MBaH CeneBepcTtoB, Jlnaepbl USMEHEHUI
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Name

Business u Enterprise Agility Coach, passuBaeTt HanpaBnerus Business Agility, SAFe® n OKR B Poccun
(akcnept coobuiectBa OKR Russia)

MBaH HauMHan kapbepy MHXEHEPOM Ha NPOU3BOACTBE, Nocre Yero pabotan pa3paboTynkom,
CUCTEMHbBIM apXUTEKTOPOM M NMAEPOM rpynnbl pa3paboTku. Kapbepa meHemxepa Bkrovaet
ynpaBneHue NpoeKkTamu, TEXHONOrM4eckoe pyKoBOACTBO, OPraHu3aumio 1 ynpasrneHne
nogpasgeneHuem paspaboTku, pykoBoacTBo MT-nogpasaeneHvem, pykoBoACTBO NPOAYKTOBbIMU
HanpasneHusmu. OnbIT paboTkl B IT-chepe — 6onee 20 ner.

VMBaH nmeeT onbIT Kak 3aka3Hon paspaboTtkn MLOIP-KoHcanTuHr, pa3paboTkm Ans BHYTPEHHETO
3aka3uyvka B bunaiiH, Tak n paspaboTkm TUpaxxmpyembix NporpaMMHbIX NpoaykToB B MIHpoTeKC.

EcTb ycnelwuHbI onbIT BegeHNst busHeca B ponin OCHOBATENS U reHepanbHoro anpekropa. Mmeet
fonbLuoW oNnbIT B 0611acTu opraHM3auum ayTCoOpCcuHra U pacnpeneneHHbIX KomaH pa3pabdoTku.
YyacTtBoBarn B npoekTax B cpepe MHOpMaLNOHHOM 6e30NacHOCTU, SMEKTPOHHOM KOMMEpPLIMH,
aHTudpoaa, Toproenun Ha POHOOBbIX PbIHKAX, peKrnamel.

C 2017 no 2023 rog NeaH paboTan KOHCYNbTaHTOM B kOMnaHum ScrumTrek.

Csowum onbITOM VIBaH genuTcs, BbiCTynasi Ha npodeccrMoHanbHbiX KOHEepeHUusax. AsngeTcs
OZlHUM 13 opraHunsaTopoB koHdepeHunn Agile Kitchen 1 wikonkel npodeccuoHansHOro passmTus
OKademy. Takke NBaH nuweT ctatbun no Teme Enterprise Agility B 6riore ScrumTrek v pa3suBaeT
coobulectBa Enterprise Agile Russia 1 OKR Russia.



https://scrumtrek.ru/blog/authors/ivan-seleverstov/
https://t.me/EntrpriseAgileRussia
https://okr-russia.ru/
https://changeleaders.ru
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Yem mory ObITb Bam noseseH

e [loHATb, YEM MOXHO NOMOYb GM3HECY U Kak caenaTb NepBble Wark B USMEeHEHUSIX.
e [lpokayaTb NMAEPOB NPOLLECCHbLIX U NPOAYKTOBbIX UBMEHEHWIA.

e [lomMo4b cobpaTb kKomaHay Ans pocTta 6usHeca.

e HanaguTb npouecc NOCTOSIHHbIX U3MEHEHUIA.

e BHeapuTb METPUKM N LMHUYHBIA NOAXO4 K BaLUMM MPOOyKTaM.

e MacwTabmpoBaTb NU3MEHEHMSI.

OCHOBHbIe HaBbIKU

e [loHumaHue BusHec-npoLEeccos.

¢ 3HaHue MHorux ccep busHeca n HecTaHAaPTHbLIX NPUMEPOB M NOAXOA0B K U3MEHEHUSAM.

e YMeHue pasroBapvBaTb Ha s3blke NpoAax, mapkeTuHra, UT.

¢ YMeHue aHanu3npoBaTb NPobrnembl C pasHbIX CTOPOH: MPON3BOACTBO, MPOAAXW, KINEHT, busHec, UT.
e [IpMMeHeHVe Ha NpakTUKe TEXHNK renMnUKaLm NpoLLeccos.

e [lounck HOBbIX TEXHWK U pa3paboTka MHCTPYMEHTOB AN peLlleHns Nnpobnem KIneHToB.

e Agile-nyTb Hayan ¢ ponn Scrum Master, B ganbHenwem ncnonHsn pons Product Owner.

e OnbIT B ynpasneHny npoektamu n npogykramm 6onee 8 ner.

e  O6yunn n BblpacTun 6onee 200 Product Owner.

e Banyctun okono 90 Scrum-koOMaHA.

e [lpoBen 6onee 80 NpoayKTOBLIX TPEHUHIOB.

o [lposen 6onee 130 TpeHWnHroB no Scrum.

e YyactBoBan B 6onee 10 kpynHbIx TpaHchopMaLmsX.

e O6pasoBaHue B obnactu UT, nHxxeHepHoOW aBToMaTU3aLnm, 3KOHOMUKK, (PUHAHCOB, MEHEKMEHTA.

e OnbIT paboThl B chepe MaLLMHOCTPOEHME, MULLEBOW, 9KONOrMYECKOM, Tenekom, MHaHCOBOM,
NHOPMALIMOHHON TEXHOMNOTMI, MHAPOPMaLMOHHON 6e30nacHOCTL.

o PaboTtan KOHCTPYKTOPOM, MHXEHEPOM, MPOrpamMmMUCTOM, apXMTEKTOPOM, MEHEI)KEPOM NPOEKTOB,
pykoBoAauTENeM NpoAyKTOBOro NogpasfaeneHns, pykoBoguTenem KOMnaHum, opraHn3aTtopom
HECKOSbKUX CTapTanos.

Kenchbl

e Agile-TpaHcdopmauums B Inpas Soft — KpynHOro paspaboTynka NnaTeXHbIX CEPBUCOB.
e Aqile-tpaHcopmaums B KuHolloucke.

e Agile-TpaHcdopmaLust camoro KpynHoro putenna Ha 6ase 1C.

e Agile-TpaHcopmaLms KOPNopaTUBHOIO LINPPOBOro oby4eHus.

e OKR B cTpoVlike.

e Scaled Agile Framework® B mexxayHapoaHo GameDev-koMnaHum.

e [nbkne metTomonornm ansg ObICTPOro pocra B remMmaese.

e OKRBTIHUWBLI.
e SAFe B PTJlab6c.

CTaTby BO BHELWWHUX U3[aHUAX

e [lpodeccum 6yayuiero. CkonbKo nony4arT cneumanucTbl, KoTopblx nopoaun Agile.

e Agile-TpaHcopmaLms KpynHoro paspaborymka nnaTexHbIX CEPBMUCOB. YCNELLHbIV KENC.
e TpeHMpoBaTbCs Ha KOTATaX: KaK Mbl CO34ann Urpy, YTobbl passmBaTb KOMMNaHUN.

e Metoa Agile. Kak 1 yemy y4atcs y4acTHUKM BCTpeu IT-cneumanncros.

e [lpuageT BNagenewl NpoaykTa U PeLunT BCe BONpPOochl busHeca.

e Paborta c TpeboBaHmnsammM B Agile.

e Crartbu B 6nore ScrumTrek.



https://scrumtrek.ru/cases/inpas/
https://scrumtrek.ru/cases/kinopoisk/
https://scrumtrek.ru/cases/beeline2/
https://scrumtrek.ru/cases/beeline3/
https://scrumtrek.ru/cases/glavstroy/
https://scrumtrek.ru/cases/xsolla/
https://scrumtrek.ru/cases/nx-studio-agile/
https://vk.com/video-210819457_456239241/?roistat_visit=131269
https://scrumtrek.ru/blog/enterprise-agility/10600/kak-safe-pomogaet-vypolnyat-zadachi-gosudarstvennoj-vazhnosti-i-inogda-nemnogo-spat/
https://www.forbes.ru/karera-i-svoy-biznes/355897-professii-budushchego-skolko-poluchayut-specialisty-kotoryh-porodil
https://vc.ru/hr/92401-agile-transformaciya-krupnogo-razrabotchika-platezhnyh-servisov-uspeshnyy-keys
https://vc.ru/life/141549-trenirovatsya-na-kotyatah-kak-my-sozdali-igru-chtoby-razvivat-kompanii
https://fonar.tv/article/2018/03/06/metod-agile-kak-i-chemu-uchatsya-uchastniki-vstrech-it-specialistov
https://infostart.ru/1c/articles/1269667
https://infostart.ru/1c/articles/1664592
https://scrumtrek.ru/blog/authors/ivan-seleverstov/
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Bupeo

e bonb 1 ctpaganusa npu BHegpeHun OKR.

e HetpaauumnoHHbie Agile-cnocobbl paboTkl C BEHAOPAMM.

e [loyemy manomy u cpegHeMy 6usHecy OONbHO pacTu.

e [lpoBopHas po3HuLa. Pruanyecknii MMp ¢ LIMPPOBOM HAYNHKOMN.
e Thbica4Ya M 0aMH cnocob 3amMeanuTb KOMaHay.

e [lpuget Bnageney npogykra u pelimTt Bce BONpPochkl busHeca.
e Kapbepa B Agile.

e Kopotko 06 Agile.

e Kowmy "nponucaH" Agile.

e Urpa B opuramu.

e Kpyrnbii cton ¢ akcneptamu 1 npaktukamv OKR-coobLiecTsa.

Ceptudumkartbl

e |CAqile Certified Professional (ICP).

e |CAqile Certified Professional in Agile Team Facilitation (ICP-ATF).
e |CAqile Certified Professional in Aqility in the Enterprise (ICP-ENT).
e |CAqile Certified Professional in Agile Coaching (ICP-ACCQC).

e |CAqile Certified Product Ownership (ICP-APQ).

e |CAqile Certified Enterprice Product Ownership (ICP-EPO).

e |CAqile Certified Business Agility Foundations (ICP-BAF).

e |CAgile Authorized Instructor.

e Certified SAFe 4 Release Train Engineer.

e Certified LeSS Practitioner.

e Scaled Professional Scrum.

e Certified OKR Master (OKR-CM).

e OKR Russia Trainer (OKR-CT).

e OKR Russia Expert (OKR-CE).

e |ean-Agile Procurement I.

Bce ceptndukartbl B hopmate PDFE



https://www.youtube.com/watch?v=OJXYL_1Y3E8&feature=youtu.be
https://www.youtube.com/watch?v=dLFRmVYJ7f0
https://www.youtube.com/watch?v=WrxQrdjeiKw
https://vimeo.com/501731363/f3417b4c21
https://www.youtube.com/watch?v=vSHJVn90peM
https://www.youtube.com/watch?v=BIg_4nU9hhg
https://www.youtube.com/watch?v=QfKcWh3EmFE&feature=youtu.be
https://www.youtube.com/watch?v=lFMmFri2M-I&feature=youtu.be
https://www.youtube.com/watch?v=E83d-6aZirQ
https://www.youtube.com/watch?v=GIxYz5huCNM&feature=youtu.be
https://vk.com/video/@enterpriseagilerussia?z=video-210819457_456239237%2Fclub210819457%2Fpl_-210819457_-2
https://disk.yandex.ru/i/GD4FEXSjQw6rvQ
https://disk.yandex.ru/i/eYnTODxs-dU-Yw
https://disk.yandex.ru/i/VBJrt5EcJJ0bkA
https://disk.yandex.ru/i/2zZHGKz8wR2mEg
https://disk.yandex.ru/i/l2CMtWV_XXVZ9g
https://disk.yandex.ru/i/VGn771DZSVjQPQ
https://disk.yandex.ru/i/7sgzzS-izvg25A
https://disk.yandex.ru/i/FR11GWj2ysbnvg
https://disk.yandex.ru/i/_3JGIm3dtZuwVg
https://disk.yandex.ru/i/7k-fxEOY6dgaDw
https://disk.yandex.ru/i/7rqjyvHK5epLPA
https://okr-russia.ru/trainers
https://okr-russia.ru/experts
https://disk.yandex.ru/d/xawrypuIlVYEZQ

