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"eHepanbHbI QUPEKTop U coocHoBaTenb «JInaepoB naMmeHeHuii». PassrBaeT Scaled Agile Framework®
(SAFe®) n Objectives and Key Results (OKR) B Poccun, npoatocep nccriegoBaHus «Agile B Poccumny,
KoHpepeHuuii Enterprise Agile Russia n OKR Russia. Ny6nuyHble kencbl: Conap, MoHUTOp OnekTpuk,
PTNa6c, Masnpom HedTb, XMAO, HeadHunter, MaecTpoin, Xsolla, AomuHucTpauusi ropoga Capatos,
BunaiiH, DSSL n CbepbaHk.

Cepreli HaunHan Kak pa3paboTunk, 3aTemM paboTan CUCTEMHbLIM M NPOrPaMMHbIM apXUTEKTOPOM.
YnpaBneH4yeckuii onbiT B 3TOT Neprop BKIOYaeT pyKOBOACTBO NPOEKTAMM, TEXHONOIMYeCKoe
nuaepcTBo, CO34aHve 1 ynpasneHne nogpasgeneHvemM nccnegosaHun n paspadotkm (R&D),
PYKOBOACTBO MPOEKTHBIM OChUCOM.

Pa6oTan B cucteMHom nHTerpatope «Actepoc» n UT-koHcanTuHre «Actepoc KoHcanTuHr»
(3akasHas paspaboTka), B «Jlabopatopun Kacnepckoro» n «MHpoTeKC» (paspaboTka
TUPAKNPYEMBIX MPOrpaMMHbBIX MPOAYKTOB).

C 2015 no 2023 rog — BegyLwmi KOHCYNbTaHT KoMmnaHum ScrumTrek, rae nposogun Agile-
TpaHcopMauum U TPEHUHIN AN KPYMHENLLNX POCCUMCKUX KOMMaHWUNA.

CeroaHs kak reHeparnbHbli gupekTop «Jlnaepor nameHeHnny Cepreii 0OTBeYaEeT 3a CTpaTermo
KOMMNaHuW, pasBuUTUE KOMaHAbl 1 Ka4eCTBO KMMEHTCKMX NPOEKTOB. B ero dhokyce - o6benmHeHne
3KCMEepTM3bl ANs CO30aHNS CUCTEMHBIX PELLIEeHNi: OT cTpaTermdeckoro uenenonaranns (OKR) go
mMacLTabupoBaHus rmbkux npakTuk (SAFe®).

PerynsipHo BbICTynaeT Ha npodeccnoHanbHbIX KOHepeHUnax, nuweT ctaten no Enterprise
Agility. Co3zgan n passuaet coobuiecTtBa Enterprise Agile Russia, OKR Russia n SAFe® Russia —
YHVKanbHbIE NNOLaaK1, rae aKCnepThl U Nnaepbl U3MEHEHWI 0OMEHMBAKOTCS OMNbITOM U HaxoaAT
OTBETbl Ha CMNOXHble BONPOCHI, POPMUPYSA NPUHLMNMANBEHO HOBbLIV BUA NpodeccuoHansHon
cpenbl.

SAFe and Scaled Agile Framework are registered trademarks of Scaled Agile, Inc.
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SAFe and Scaled Agile Framework are registered trademarks of Scaled Agile, Inc.
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