Cepreii Poraues, Jlugepbl MameHeHun

Cepreu Poraues pﬁg/ﬁgfmﬁ

n3aM

"eHepanbHbIV AMPEKTOP 1 coocHoBaTernb «JlnaepoB nameHeHun», Agile-koyd, akcnepT B Agile-
TpaHcdhopMaumm KpynHbix komnaHui. PassuBaeT Scaled Agile Framework® (SAFe®) n Objectives and Key
Results (OKR) B Poccuu, npogtocep nccnegoanus «Agile B Poccumy», koHdepeHumn Enterprise Agile Russia
n OKR Russia.

Cepren HaumHan Kak paspaboTymk, 3aTem pabotan CUCTEeMHbIM 1 NPOrPaMMHbIM apXUTEKTOPOM.
YnpaBneH4Yeckuin onbIT B 3TOT NEPUOA BKIOYAET PyKOBOACTBO NPOEKTaMM1, TEXHONOrnYeckoe
nuaepcTBo, Co3gaHve u ynpaeneHne nogpasgeneHnem ncenegosaHuni n paspabotkn (R&D),
PYyKOBOACTBO NPOEKTHbIM 0OUCOM.

Pabotan B cuctemHom uHterpatope «Actepoc» u UT-koHcanTuHre «Actepoc KoHcanTuHm»
(3akasHasi paspaboTka), B «JlabopaTopun Kacnepckoro» un «MHpoTeKC» (paspaboTka
TUPaXUPYEMbIX NPOrPaMMHbIX NPOAYKTOB).

C 2015 no 2023 roa — BeAyLUMI KOHCYNbTaHT koMnaHun ScrumTrek, rae nposogun Agile-
TpaHcdopMaL MM U TPEHNHIM AN KPYNHENLLNX POCCUNCKUX KOMMaHUN.

CeroHs kak reHepanbHbIil aupekTop «JlnaepoB n3aMeHeHUn» Cepreit oTBeYaeT 3a cTpaTernto
KOMMaHW1, pa3BUTME KOMaHAbl M KAYECTBO KITMEHTCKMX NPOEKTOB. B ero gokyce - o6begmHeHue
3KCNepTM3bl ANS CO34aHUS CUCTEMHbIX PELLEHUIA: OT cTpaTerndeckoro uenenonaranus (OKR) oo
MacluTabupoBaHus rmbkmx npakTuk (SAFe®).

PerynapHo BbICTynaeT Ha NpodeCcCuoHanbHbIX KOHEepeHUMsX, NuweT ctaTen no Enterprise
Agility. Cosgan u pa3suBaeT coobuiectBa Enterprise Agile Russia, OKR Russia n SAFe® Russia —
YHUKanbHbIe NNoLwanku, rae aKkenepTbl U NnAepbl U3MEHEHNA 0OMEHNBAOTCS OMNbITOM U HAXoOAT
OTBETbI Ha CINOXHbIE BONPOCHI, hOpMUPYS NPUHLMNNANBLHO HOBLIN BUA NPpodeCCUOHarnbLHON
cpenpl.

SAFe and Scaled Agile Framework are registered trademarks of Scaled Agile, Inc.
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