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Delivery Transformation Lead

Engineering Effectiveness ¢ Delivery Excellence ¢
Organizational Transformation « Kanban ¢ Agile « SAFe

DKcnepT Mo NoBbIIIEHHUIO 2P PEKTUBHOCTH engineering-opranu3anuii u delivery-mpoieccoB ¢
OTIBITOM TpaHchopMaIiu pa3padoTKU B KoMIaHMsIX MacmTaba 1040+ xomans.

Criennanu3upyroch Ha:

HOBBIIIEHUH MTPECKA3yeMOCTH IIOCTaBKHY;

delivery management;

engineering effectiveness;

OpraHU3aIMOHHBIX TPaHC(HOPMAIIHSIX;

BbICTpauBaHuu npoiieccoB discovery/delivery;

paboTe ¢ TEXHHYECKUM JIOJTOM U apXUTEKTYPHBIMHU OTpaHHYCHHSIMHU;
3arycke Kpocc-(pyHKIIMOHAIBHBIX MOJIeNel pa3paboTKH;
macirabupoBanuu Agile/SAFe npakruk;

BBICTPAaWBaHUM KOHTaKTa OM3Heca, MPOIYKTa U pa3pabOTKH.

Coueraro cUCTEMHOE MBIIUIEHUE, ITy00KOe TOHUMaHKe engineering-mporeccoB U HaBBIKH
paboThI ¢ OpraHU3alMOHHON TMHAMHUKOM, KaK B pa3pe3e JenapTaMeHTa, Tak U OT/IEIbHbBIX
Y4aCTHHUKOB.

KiaroueBble KOMIIETEHIIUUA

Agile Transformation
Delivery Management
Engineering Effectiveness
SAFe / Scrum / Kanban
Organizational Change Management
Process Optimization
Technical Debt Management
Cross-functional Teams
Product Delivery

Program Management
Portfolio Management


mailto:axm2000@mail.ru

o Agile Coaching

o Facilitation

o Jira/ Confluence / Jira Structure
o Delivery Metrics & Dashboards
e Architecture Governance

« Stakeholder Management

OnbIT padtoThI

Crapmmii KOHCYJIbLTAHT 10 MPoLeccam pa3padoTku /
Delivery Transformation Lead

MoiiOduc

Maprt 2024 — Maii 2026

IpoexkT «PexakTopsp (12+ komanm)

OcHoBHBIE pe3yabTaThI:

o IloBbicu npeacka3yeMocTh MOCTABKU M TPO3pavyHOCTh delivery-nporeccos B
engineering-HanpapieHuu u3 12 KOMaHI.

o Cozpman enunyro cucteMy yrpasinenus delivery/discovery Ha 6a3e Jira, mambopoB u
NIPO3paYHBIX PETIIAMEHTOB.

o CHu3ua 06beM He3aBepIIEHHON pabOThI 32 CUET IEKOMITO3UIMH 3a]1a4 U OTpaHUYCHUS
WIP.

o BeusiBun u ycrpanun cucremusie bottlenecks delivery-mpomecca.

o PeopranuzoBan paboTy ¢ TEXHHUECKUM JIOJTOM U apXUTEKTYPHBIMU HHUITUATHBAMH.

o  CHuzun HerpdeKTUBHBIE 3aTpaThl HA pehakTopuHT mpuMepHo Ha 17%.

e 3amycThi MWJIOT TpaHcHOpMAIH CHIIOCHOH pa3paboTKU B Kpocc-(PyHKITMOHAIEHBIE
KOMaH/Ibl.

e [IunotHble KOMaH]BI OCTUTIIH 96% MpeacKa3yeMOCTH MOCTaBKU 0€3 HaKOIJIEHUs
TEXJI0JITa B TEYEHHE JIBYX PEITU3HBIX LIUKJIOB.

e OpraHu30Baj BOBJICUCHHE apXUTEKTYPHOTO KOMHTETA B ITPOIECCHI ITITAHUPOBAHUS H
HPUHATHS PeILICHHUH.

o Koyunn nuaoB koMaHJ M apXUTEKTOPOB 10 BorpocaM delivery u organizational
effectiveness.

IpoexT «IlouToBbIe cucrembD (10+ Koman)

OcHoBHbBIE pe3yabTaThI:



e [loBwicui ipo3padnocTh delivery u ynpaBisieMOCTh pa3padOTKH B IPOYKTE C BHICOKUM
YPOBHEM OPraHU3aLlMOHHON U apXUTEKTYPHOU CIIOKHOCTH.

e Buenpun equnsiii delivery-npornecc ¢ qByXHeAeIbHBIMU CIPUHTAMH U ITPO3PAYHOMN
CHUCTEMOH TUIAHUPOBAHHUSL.

e OpranuzoBall CUCTEMHYIO pa0boTy ¢ delivery-MeTpukamMu ¥ KOMaHJAHBIMH ITOKA3aTesIMU.

e 3amyctui paboTy apXUTEKTYPHOTO KOMUTETA ¢ (DOKYCOM HA CHCTEMHBIC apXUTEKTYPHBIE
po0OJIeMBI U TPOTYKTOBBIE IIEJIH.

o Muunmuposan Bueapenue Contract First mogxona.

e  VYuyummn B3aumopeilicteue product management u engineering Ha 3Tarne GOpMUPOBAHUS
PEJIN3HOTO SCOpE.

o Tlomnepxusan ¢pynkinonuposanue QA-HampasieHus B mepuoa orcyrcreus Head of
QA.

o Pa3zpabotan HHCTPYMEHTHI MPO3PAYHOTO IJIAHUPOBAHUS M KOHTPOJIS MpOrpecca KOMaH .

Scrum Master / Release Train Engineer /
Solution Train Engineer (SAFe)

Ak bapc llngposbie Texnonoruu

®eppaab 2021 — Mapr 2024

Scrum Master / Agile Coach

OcHoBHbBIE pe3yJjbTaThbl.

o IloBbicui BeIOTHEHHE KOMAaHIHBIX TUTaHOB ¢ 30—40% no 80-100%.

e  VYiyummi kauecTBO IulaHUpoBaHus U delivery execution yepe3 koyuuHr Product Owner
u Business Owner.

o CHM3MI ypOBEHb HEKOHCTPYKTUBHBIX KOH(INKTOB B KOMAaHIAX.

e BricTponn KynbTypy OTKPBITON KOMMYHUKAIIMU B JOBEPHS BHYTPH KOMaH/I.

o Bueapsn Agile-npakTuku u npoueccsl 6€3 JeCTpYKTUBHOTO JaBJIE€HHs Ha KOMaH/IbI.

Release Train Engineer (ART, 4-6 xomann)

OcHOBHBIC pe3yJIbTaThI:

e Baenpun cucremy delivery-meTpuk u perymnsapaoro ananuza 3¢ dexktuBaocta ART.

e (OOecrneunn yCHenrHbli 3aMycK KPUTHYECKU BaXKHOU YCITYTH B YCIOBHSIX KECTKOTO
JleUTaiiHa.

e CymiecTBEHHO CHU3UJ YPOBEHb HAIPSKEHHOCTH MEX1y KOMaHJaMU U BHEITHUM
BEHJIOPOM.

e Tlomor Business Owner nepeitu OT TUPEKTUBHOTO YIPABIEHUS K TIPOAYKTOBOMY
MOAXOAY Y YIPABICHUIO THUIIOTE3aMHU.



o IToseicui nmpo3paunocts roadmap u quality of planning.

Lead of Agile Community

OcHoOBHBIE pe3yJbTaThlI:

o IIposen okomno 60 uatepBbio Scrum Master u Agile-ciennanucTos.

e YcnemHo opranuzoBai onboarding HOBeIX Scrum Master.

o IIposen BHyTpenHue o0ydenus u cemuHapsl no Agile/SAFe npaktukam.

e PasBuBan cucremy Part-time Scrum Master BHyTpu opraHU3alyH.

e IloagroroBmi cuenuaiaucTos, cTaBiux Full-time Scrum Master 6€3 He00X0IUMOCTH
JUIUTETILHON afanTaluu.

Solution Train Engineer (44 xkoMaHabI)

OcHoBHBIE pe3yabTaThI:

e VYwyacTBOBal B TpaHC(HOPMALIUU MPOLECCOB KBAPTAIHHOTO IJIAHUPOBAHUS U
IPUOPUTE3AIHH.

o OpranuzoBall Ipo3pauHylo cuctemy yrpanienus Solution Backlog.

e Paszpaboran MVP-uHCTpYMEHT /Jis1 HOBBILIEHHSI IPO3PAYHOCTH KBAPTaIbHOI'O
MUTAHUPOBAHUSL.

o BHeapwun equHbI KaneHIaph, METPUKH IJIAHUPOBAHUS U UCTIOJTHEHUSI.

o IloBbicHa Mpo3padHOCTH /I OM3HECA B YACTH pacipeneneHus pecypcos u delivery
execution.

o Pa3BuBan npoaykTOBBIN MOAXO] M HCHIOIB30BaHKE feature metrics U1 MPUOPUTE3ALHH.

Cepruduxarnl

o Kanban Coaching & Organizational Maturity — Neogenda (2025)
o SAFe Release Train Engineer (2023)

e SAFe Advanced Scrum Master (2022)

e Professional Scrum Product Owner (PSPO 1)

e Professional Scrum Master (PSM 1)

o Coaching Agile Teams

e Management 3.0

o Extended Kanban System Design

« Effective Facilitation

o Applied Scrum for Project Management

JlomoiHUTEeIbHAA MHpOPMAIIMA



IHoxxox k padore

Systems Thinking

Lean / Agile mindset

Evolutionary Change Management
Engineering Culture Development
Data-driven Delivery Management

SI3BIKN

e Pycckuii — ponHoi
e Anrmmiickuii — Intermediate (4uTeHne JOKyMeEHTAIMH, TpodeccnoHanbHast
KOMMYHUKAITUS)



