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PycnaH KysiopoB namereHnii

Scrum-macTep, Agile coach, Metoponor

OnbIT B Agile:

» Scrum-mactep B 6aHke n WUT c 2024,
3 KOMaHAbl.

» Fintech komnaHwus, Tpainb n3 20 komaHa,

MpucoesHUNCA K KOMaHAe Jingepos nsmeHeHuin B 2025 roay.

B chepe NT c Hauana 2024 roga. VimeeT rny60Kyt 3KCNepTM3y B MPUHLMMNAX LMK
pa3paboTky MO n CTPYKTYPHOrO NPOrpaMMmpoBaHus, Xn3HeHHOM Lukne MO.

JKcnepT B 6OU3Hec-aHanu3e (onmcaHWe TpeboBaHWW, KpuTepmeB MPUEMKMU,
cornacosaHme T3 C 3auMHTepecoBaHHbIMY fnuammn). Agile-meTo0n0r ¢ OnNbITOM
MacLITabnpoBaHNSA TMBKNX METOZAOB yrpasBieHNs KoMaHgamu. Creuymanmsnpyrocs
Ha HaCTpoMKe TMpoLeccoB JAOCTaBKM LEHHOCTW, OMUCaHWM ponein ©n 30H
OTBETCTBEHHOCTW, HAaCTPOWKe Jira N CONpoBOXAEHUW KOMaHA B SAFe-cpege. 3a
nocnegnve 2 roga B fintech komnaHum yyactBoBan B pPasBUTUN MPOLLECCOB A4
Tparba 13 20 KoMaHA;: BbICTpanBan cTaTyCHble mogenu, bacnnntmuposan Pl-cobbiTus,
BHeZPSN NPaKTUKN NpeAcKasyeMocTn N MeTPUK MOTOKaA.
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OnbIT paboThl

AB digital, (Ak Bapc 6aHk fintech), KazaHb

Mai 2024 — deBpanb 2026, 1 rog 11 mecsaues
Agile Coach/STE

JocTrxeHns:

Yckopwn time-to-market Ha 25%;
MNoBbIiCcMN NpeacKasyeMoCTb CNpPUHTOB 40 85%;
Ynyydwnn npeAckasyeMocTb MOCTaBKK 3@ CYET M3MEHeHW B NpoLieccax.

JONKHOCTHbIe 0653aHHOCT:

OTBeyalo 3a pasBMTME NPOLIECCOB JOCTaBKM N BHeapeHe SAFe-npakTnkK Ha
ypoBHe Tpaiba;

MNpoBOXY AMArHOCTUKY KOMaHA W Ha OCHOBe MeTpuK (BpemMsa UuuKna,
npeAcKkasyemMocCTb) NHULUNPYIO N3MEHEHNS;

KoopavHupytro paboty KOMaHz, yrnpaBnsito MEXKOMaHZAHbIMU
3aBVICMMOCTAMU, pUCKaMUn 1 610Kepamu;

OpraHumsyto  kntodeBble cobbiTna (Pl Planning, Inspect & Adapt),
CUHXPOHU3MPYIO KOMaHAbI U B13HeC-3aKa3ulKoB;

MNpoBoann cTpaternyeckme ceccnu (50+ yenosek) € yyacTreM pykosoguTenen
(CEO-2);

MpoekTpoBan onepaLMoHHY0 MoAe b Tpariba: pacrnpejeneHe ponemn, 30H
OTBETCTBEHHOCTU, MEXaHN3MOB B3aMOZelncTBna mexay 20 KomaHaamu;
OTBeyaro 3a NoBbILLEHME YPOBHA BnajeHnsa agile npaktnkamn y 15+ nngepos
CKpaM-KOMaHZ: MpoBOXYy, GOPMUPYKO TMAaHbl  PasBUTUSA, OLEHUBAIO
3¢ deKTNBHOCTL Yepe3 MeTPUKM 11 06PaTHYHO CBA3b OT 3aKa34YMKOB;

Cosgan nnowaaky 415 pa3dbopa C10XHbIX KeNCOB 1 06MeHa OMbITOM.

OnbIT paboTbl HAaZ4 METOALONOMNEN:

Pa3spabatbiBan 1 akTyann3npoBaa pyKOBOACTBO MO MpoLieccam B KOMMaHNY;
OnwuceiBan paboumne cornawenus n Definition of Done;

Pa3spabatbiBan WabMOHbI 1 YeK-TNCTbI ANA KOMaHA;

MpoBoaun ayanTt cobnogeHns Agile-npoLeccos.

FocypapcTBeHHas cny>x6a

CeHTs6pb 2018 — deBpanb 2024, 6 net

FOpucm/pykogodumero

JOMKHOCTHbIe 0653aHHOCTU:
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° ObecneumBan pernameHtauuto npoueccoB DoD/paboune cornailueHus),
bacmnnTrpoBan ceccum ¢ 3aKkasvmkamu (npopaboTka 3agauv);

o KoopavHnpoBan MexBeJ0MCTBEHHbIE 3aBUCMMOCTU 1 paboTan ¢ MeTpuKamMmn
30 PeKTUBHOCTY (COKpaLLeHe CPOKOB COrNacoBaHus);

o Ynpaenan KoMaHAon B 15 yenoBek: NMOCTAaHOBKA 3ajady, obpaTHas CBs3b,
pa3BUTVIEe KOMMETEHLM;

o MNpuHMMan yyactre B LndpoBoi TpaHCOpMaLMM OPraHOB rocyapCcTBEHHON

BNacCTn — onncaHme pernaMmeHToB, COCTaBieHE AOPOXHbIX KapT.

O6pa3oBaHue
. K®Y, FOpuncnpyaeHuus, 2019 rog.

NMoBbilLleHUe KBanI/ICIWIKaLI,I/II/I, KYPCbI:
. LLkona 21 Céep — «busHec-aHanns» B 2026 roay;
e 00O «Jlngepbl N3meHeHUn» — Leading SAFe e 2025 200y;
o Na6opaTopusa npo JingepoB — «LLkona Scrum-mactepoB» B 2024 roay;
e  (Cbep YHuBepcuteT — «PeleHune npobnem» B 2022 roay.



