PycnaH Ky3topos, Jlngepbl UsmMeHeHWi

pﬂgﬁepﬁ/ .

PycnaH KysiopoB MaMeHeHnii

Scrum-macTtep

OnbIT B Agile:

= Scrum-mactep B 6aHke n WUT c 2024,
3 KOMaHABbI.

MpuncoeanHWUACA K KOMaHAe Slngepos nsmeHeHu B 2025 roay.

B cdepe UT c Hauana 2024 roaa. VimeeT rnybokyto skcnepTn3y B NPUHLMNAX LKA
pa3paboTku MO n CTPYKTYPHOrO NMPOrpamMMmnpoBaHus, Xn3HeHHoM Lukne MO.

Jkcnept B 6OW3Hec-aHanu3e (onMcaHWe TpeboBaHWM, KpuTepmeB MPUEMKMU,
corsiacoBaHue T3 € 3anHTEpeCcoBaHHbLIMW NML@MU).



PycnaH Ky3topos, JIngepbl U3MeHeHUI

OnbIT pa6boThbl

AB digital, KasaHb

Mai 2024— no HacTosiLee Bpems

Scrum-master

JlONMKHOCTHbIE 0653aHHOCTU:

1. AB digital - LeHTp TexHonornyeckoro pa3suTna Ak bapc baHka. KomaHzaa AB
digital pa3pabaTtbiBaeT 1 BHegpsieT pelwleHns AN GUHAHCOBBLIX U MOBCeAHEBHbIX
33/a4 KNINEeHTOB BaHKa;

2. BHegpeHMe npakTnk scrum u agile B NoBCeAHEBHYO AeATeNbHOCTb KOMaHJ
pa3paboTku;

3. dPacnnnTayms KOMaHAHbIX BCTpeY;

4, C6op 1 aHann3 MeTpUK NPOU3BOACTBEHHOM 3G PEKTUBHOCTY KOMaHA,

5. YcTpaHeHne npenaTtcTBUA KOMaHAbl B AOCTVXKEHWUW Uener CnpuHTa U
KBapTana, NoArotoBka 1 NpoBejeHne NiaHUpoBaHNA CNPUHTa N KBapTana;

6. [NpoBeAeHMe PpeTPOCNeKTVBbl KOMaH/;

7. MpropuTr3aums 63Knora NpoAykTa 1 NnpopaboTka 3ajay nepej B3ATMeM Ha
NaaHNpoBaHue;

8. KoMMyHUMKauuMa ¢ KOMaHAaMu Apyrinx 6UsHec nogpasgeneHni;

0. ConpoBoxeHne Tpex KomaHz pa3pabotku [1O; TexHONornyeckuin crek

komaHA: Backend, ASP.NET Core (C#), MSSQL, RabbitMQ, Web Front, React Js, Kotlin.

O6pa3oBaHue
o KoYy, OpucnpyaeHuwns, 2019

NMoBbilLeHune KBanI/ICIJI/IKaLI,I/II/I, KYPCbI:
e (Cb6ep YHuBepcuTeT «PeweHne npobnem» B 2022 rogy.
e Jlabopatopwus npo Slngepos «LLkona Scrum-mactepos» B 2024 rogy
e Llkona 21 Cbep «bnsHec-aHanm3» H.B.



