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oo0LLecTBO

SAFe® Russia — 310 3aKkpbITbii Telegram-yat (698 yyacTHuka), B KOTOPbIA MOXET
BCTYNUTb TOT, KTO MMeeT Ntoboit AeicTByoLWmMA cepTudmkat SAFe: npoLuen TPeHHT 1
YCMELLHO cAal Nocne 3Toro ak3ameH. [ofaTh 3asBKy Ha BCTYMNEHWE MOXHO Ha CTpaHuue
coobuiectsa: https://communities.changeleaders.ru/safe-russia.

SAFe® Russia - coobuwecTtso npaktukoB Scaled Agile Framework® (SAFe®) B Poccum

SAFe® Agilist

SAFe® Product
Owner/Product Manager

SAFe® Scrum Master CKoBaHHbIe
0AAHOM Uenslo,
CBfizaHHble

OHOW Lenbio!

SAFe® Advanced Scrum
Master

SAFe® Lean Portfolio
Manager

SAFe® Release Train
Engineer

SAFe® Practice
Consultant

SAFe® Architect

SAFe® DevOps

SAFe® Agile Product
Manager
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KoHthepeHUUA

KoHthepeHuums Enterprise Agile Russia 06 yCKOpeHWUn KpynHbIX KOMNaHUN EXErogHo
cobupaet ycnelwHble npumepsl Agile-TpaHcdopmaunin KpynHbIX opraHusaumin Poccum u
3apybexbs M3 pasnnyHbIX OTpacnein ¢ UCMoMNb30BaHNMEM BCEX PacnpoCTPaHEHHbIX
dpenmaopkos Enterprise Agility: SAFe®, LeSS, OKR, Nexus u npouux.

Kencbl npuMeHeHuna E -
® - Enterprise =
npakTuk SAFe i

%gﬁepw = Enterprise = ’
n3m EHnn m— Agile Russia

KoHdepeHuus

06 YyCKOPEHUn

U undpoBomn TpaHchopmMaL U
KPYMHbIX KOMMOHWA B4l 18 noneeoss

- @®© 10:00-18:00 MCK
KencoBble goknagbl

angd Ton-MeHeoxepos M COBCTBEHHMKOB

3 18 3
Tpeka OOKNOO0B BOPKLLOMNG

© Mocksa, Hyatt Regency

*

PopvoHos
KIIIOYABTO

[ 18 Hos6ps 2024 @ Mockaa,
&

¢10:00 po 18:00 Hyatt Regency Moscow Petrovsky Park

[NonHasa kaptuHa Enterprise Agility 8 Poccuu:
e Kelicbl TpaHCHOPMALMM TOMBKO KPYMHBIX KOMMAHWIA C KOHTYpaMu U3MEHEHWUI OT
COTHY [0 ThICSY YeOBEK.
e OnbIT 13 pasnuuHbIx oTpacnen: AT, puHaHCk!, TENEKOMMYHUKaLUK, pUTenn,
NPOMbILLIIEHHOCTL W Apyrie.
e OnbIT UnpoBM3aLmm rocyaapcTBEHHbIX CEPBUCOB.
e [lpaKkTuKu 1 aKcnepThl.
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Obwas kapTuHa SAFe (SAFe Big Picture) — Becb (hpeMMBOpPK Kak Ha nagoHun Ha pycckom!

O6wasn KaptuHa SAFe®

Moptepens
Lean-ynpaBnexue ﬁ
Moprdpenem @ &‘ l.‘ - ." Pewenun
MpeanpusTne M A ] I
crao -__ - nuK
Pykosog| — ~
MNoprdena - — > = > ’
1°1 KoopaxHaums u Moctaeka 11 "
Nocraska A Crparterus Baknor ~
Moprdens Moprdpens
Knpnnp;:::n:':; m Motoku LieHHocTrH
TocynapeTeo ‘.‘ &
2 g .
Apeacrasrenn ‘- Agile Release Train______~
Busneca . - . -
MpoaykTosbii CucTemHbii RTE
MeHepKkMeHT  ApxuTekTop
Mpoayxrol WHHoBaul BuaHec-uy b

- _ & Motok

- e  Pemno ‘
Agile-nocTaexa @ .i" w .“ Tpp:éal"m .‘
S

Npoaykros Agile-komanpa Knuent
Qi L}
‘% E = I = \]
/00 - - ]
\ | : - —.

A
WHTepaumn MHTEpaLm:
@ O

PI- Cucremubie ﬂemonm‘paum
OGparnan nnaHupoBaHue Vlnnneuuun
Casab W Apantaums

Baknor Mponywra B & ".I‘
KomaHaHasn 1 AopoxHa: ART
TexHW4ecKan Kapra Crpam-mactep/
FuBkocTL Koy4 Komanabi

") Aopownan Kapra

Nupepctso Lean-Agile

SCALED AGILE?
@ Scaled Agile, Inc.
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basoBbi SAFe SAFe KpynHoro PewieHus

w4 ASAFe 6.0

usdSAFe 6.0

SCALED AGILE:

MoptdenbHbi SAFe MonHbi SAFe
wsdaSAFe 6.0
wdspoo @M

Oprannaaunonnan Rpeanpurmue Focyaapers

O 33 EN3HEC-TMBKOCTh 303 &
Rorox Noprdpe = J
N

SCALED AGILES

B cnepytowwmx pasgenax nsobpaxeHus Bcex koHurypaumin SAFe npeactaBneHbl KpynHee.
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O6wasa KaptuHa SAFe®

O6was KaptuHa SAFe®

Moprdens
Lean-ynpaenenue ﬁ 4
Noprdpenem & y ) "‘ = .‘ Pewenna
MNpeanpuaTtie [ Y] . - I[ﬁ
PyxoBoacTeo o — - ~
Moprdens - > = > ’
121 Koopaunaums u Mocraska 11 .’
Crparerns Baknor b
Kupnup:‘::::: @ A MopTepens MopTdhens
PeweHnii m Notoku LieHHOCTH
locynapcteo “‘ &
S — e 2 2 Agile Release Train______>
BuzHeca - . - N
MpopaykToBbIA CUCTEMHLIR RTE
MeHemKMEHT ApPXHTEKTOp
MpoaykToBkie MIHHOBaUMK EMW3HEC-UEHHOCTE N
P o e
:=: Morok > Penua no ’ { . \“
- \

Agile-nocTaeka @ [ [ W7 - - TpeSosanmo .' .\_‘!/ﬁ
Npoaykros \ 4P Agile-komanpa Knuent

o g =
oot = ==
-
| Konuenuus ‘ > ol ——
\ — i Ml

\ / - 3
- — Y R O —
— McToy lcTopma
Komawngnas n LopoxHas ART o m o - IP-
TexHuueckan Kapta Crpam-macTep/ Baknoru WHTepauun MHTEepayus
MbkocT Koyu Komange! Komang
. o ) o @
Pl

CucTemHble [leMOHCTpauun
Wucnekyuna

OBparHan nnaHupoBanue —@)— w Aganrauus

Canas

Wamepnii
¥ g\ sPacw

lopoxHan Kapra P

= MblwneHue,
= UenHocTn U NMpUHUMNBLI BreapeHus

INupepcteo Lean-Agile
SCALED AGILE"

@ @ Scaled Agile, Inc.
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ba3oBbin SAFe®

«44SAFe 6.0

Agile-nocraeka
MpopyxToe

KomangHasa n
TexHn4eckan
m6kocTb

Nuaepcreo
Lean-Agile

© JIlngepbl nameHeHun, 2025

@

BA30BBIi
NMotok ART " o
Npepcrasureny B @ —_— Kounseiiep HenpepboisHoii MocTaekn
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WSJF ~
| o ACILE RELEASETRAIN .0'
[ ) I Y -
- - m - ®
MpoaykToBeld CHCTEMHbINA Vo - HenpepeiBHoe HenpepbiBHana HenpepbieHoe KoHTekcr
MeHeKMEHT ApXMTEKTOP Lean UX NFRs Wayuenue (CE) WuTerpaunn (CI) PazBepThiBaHme (CD) Pewenns KoHuenums
<> <> Bawknor ART
[gl [zait 7 Penuns no Tpebosannio
W3aiiH-MblLLNEHWE
RTE
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Motok KoMaHab! CucTemnbie fleMoHCTpaLMM @ Cloud fopowsan
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H = B
E 7
o ° - (o [ owua | 2 K r \ Se
nareneu SUSY o 1Y = ¢ | el
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@ SAFe CKpaM-KOMaHabI DevOps Komanpa
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Ckpam-macrep/ - 3 KauecTso E -
Koyd KoMaHAab! = PI-uenm
-

ApxuTtexTypHaa Monoca

SAFe KaHBGaH-KoMaHab!
lMepesod ewinanHen coobuwecmeon Enterprise Agile Russia

Bu3Hec n TexHonoruu Leffingwell, et al, © Scaled Agile, Inc.

I wounenne mosessie Apmauans ) Hopowa Kapra Henpepmanoro
— Lean-Agile LleHHoCTH SAFe ——— Brenpenns 06yueHus

SCALED AGILEZ
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17

SAFe and Scaled Agile Framework are registered trademarks of Scaled Agile, Inc.


https://communities.changeleaders.ru/safe-russia?utm_source=safe_russia_knowledgebase_pdf
https://communities.changeleaders.ru/safe-russia?utm_source=safe_russia_knowledgebase_pdf#knowledgebase
https://changeleaders.ru?utm_source=safe_russia_knowledgebase_pdf&utm_medium=booklet&utm_campaign=cl_site

ba3sa 3HaHun SAFe® Russia

SAFe® KpynHoro PelweHus

#4aSAFe 6.0

&

MoTtok Solution Train

KPYMHOE PELLEHHWE

Bepcus 1.9

50
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KoHuenuus
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Kopnoparuatbix Pewennn . _ Pewenis Batnor Z
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Pewennit v Solution Train m
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MopTchenbHbin SAFe®

#44SAFe 6.0
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[[noccapuu

Acceptance Criteria — Kpumepuu lNpuemk

Kputepuu Mpuemkn — 310 MHGopMaLms, Heobxoaumas ans NpoBepkM Toro, 4to Mctopus,
duya nnu Bo3MOXHOCTb peannsoBaHa KOPPEKTHO M MOKPbIBAET HeobXoauMble
(OYHKLMOHAIbHbIE 1 HE(DYHKLIMOHATbHbIE TPEOOBAHNSI.

Acceptance Test Driven Development (ATDD
Paspabomka yepe3 [lpuemoyHbie Tecms

Pa3spabotka yepes NpuemoyHble TecTbl — 310 Agile-npakTuka, B KOTOPOU CHavana
MULLYTCA TECTbI, M KOTOPasi BO MHOrOM coBnagaeT ¢ Paspabotkon Ha OcHoBe [ToBeaeHus
(Behavior-Driven Development, BDD).

Agile — 910 Habop LieHHOCTe, NPUHLMMOB W NPAKTUK UTEPATUBHOW pa3paboTku, KOTOPbIE
Hanbonee nosiHo onucaHbl B Agile-maHudecTe.

Agile Architecture — Agile-apxumekmypa

Agile-apxuTekTypa — 3T0 Habop LEHHOCTEN, NPaKTUK 1 B3aMMOLENCTBUI, HEODXOANMbIX
ONSt aKTUBHOTO M 9BOJTHOLMOHHOTO Pa3BUTUS CUCTEMBI U €€ apXUTEKTYPbI.
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Agile Business Function — Agile-busHec-yHKyus

Agile-6usHec-gyHKUMs NnpuMeHsieT MeToabl Lean-Agile u npuHumnel SAFe ans
ynopsgouMBaHns GusHec-npoLeccoB 1 0becneyveHns Npo3payvHoOCTM NOCTaBKe LIEHHOCTMU.

Agile Business Train — Aqile-busHec-noe3o

Agile-busHec-noesn BknYaeT B ce0s OAWH UMK HECKONBbKO NOTOKOB NOCTaBKW LEEHHOCTM U
Bce ART, koTopble HeobxoauMbl Anst onpeaeneHnsl, Co3aaHnsl, pasBepTbiBaHus,
aKcnnyartauum 1 KommepLUmanu3auum 3aKoOHYEHHOro B3HeC-peLLeHus.

Agile Executive Team — Aqile-komaHoa

Ton-MeHeOoxepos

Agile-komaHaa Ton-meHeIXepoB — 3TO MEXaHW3M 4ns COrnacoBaHuUs YCUNUN BbICLLIETO
pykoBogcTea B hopme Agile-komaHAbl, KOTopas 4eMOHCTPUPYET MbILLSIEHNE, LLIEHHOCTH,
NPUHLMMBI U NPaKTUKK MOKOCTY.

Agile Manifesto — Agile-waHugecm

Agile-maHndect — 310 ocHoBononaratowmin Agile-goKyMeHT, B KOTOPOM OMMCaHbl YeTbIpe
LIEHHOCTU 1 ABeHaauaTb npuHumMnoB Agile-pa3paboTki NporpamMMHOro obecneyveHus.

KomneteHuus Agile-noctasku [poayKTOB — 3TO KITMEHTOOPUEHTUPOBAHHLI NOAXOA, K
OnpefeneHunto, Co34aHN 1 BbINyCKy HENPEPbIBHOMO NOTOKA LIEHHOCTW AJ19 KIMEHTOB U1
noJib30BaTeNeN B BUAE NPOAYKTOB U CEPBUCOB.
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Agile Release Train (ART

Agile Release Train (ART) — a10 gonrocpoyHas komaHaa Agile-komaHz, kotopas
MHKPEMeHTanNbHO pa3pabaTbiBaeT, BHeAPSET 1 YaCTO AKCMyaTUPYET OAHO UK HECKOMBKO
PeLLUEHNin B paMKax NoToKa pa3paboTku LLEHHOCTH.

[TooepammHo20 ObecneyeHusi

Agile-paspaboTka lNporpammHoro ObecneyeHnst — 310 HABOP COBPEMEHHbIX NPAKTYK,
KOTOPble NOMOraloT HAZEKHO 1 NPeAcKasyeMo co3aaBaTb KAYECTBEHHbIE MPOrpamMMHbIe
cuctembl. OCHOBA 3TUX NPaKTUK — JKCTpeManbHoe [porpaMmupoBanme (eXtreme
Programming, XP), HO 3a npoweaLune ABa AecsTka NIET NPOM30LLIO 3HAYUTENBHOE
pasBuUTKE.

Agile Teams — Aqile-komaHOb

Agile-komaHaa — 3710 Kpocc-hyHKUMOHanbHas rpynna pasmepom 10 1 meHee YernoBek,
koTopas obnagaet BceMu He0bX0AMMbIMI HaBbIKaMu NS ONPeAesieHns, co3aaHus,
TECTUPOBAHNS U BHEPEHUS LLEHHOCTY CBOMUM KIIMEHTaM.

Al (Artificial Intelligence) — U (UckyccmBeHHbIL

MHmennekm

WckyccTBeHHbIN nHTennekT (M) — 310 MawmHbl, cnocoBHbIe BbINOMHATL 3a4auu, 41
KOTOpbIX 0BbIYHO TpebyeTcs YenoBeyecknn nHTennekT. M MmoxeT BbITb MCMONb30BaH Ha
BCex ypoBHAX SAFe ansa cosgaHus 6onee yMHbIX KITMEHTCKUX PELLEHWIA, aBTOMAaTU3aLmum
9TanoB NOTOKA MOCTABKM LIEHHOCTM 1 JTyHLIErO MOHUMAHMUS KIWeHTa.
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Architect Sync — CuHxpoHu3ayusi ApXumekmopos

CMHXPOHM3aLMa ApXMTEKTOPOB — 3TO MeponpusiTue Solution Train, koTopoe nomoraeTt
ybeauTbCa B COrnacoBaHHOCTM NOCNeA0BaTENBHO pa3BMBaOLLErocs An3anHa 1
koMnpommuccoB no Bcemy Solution Train 1 4aeT BO3MOXHOCTL 06CyXaaTb NOAXO0A K
pa3paboTke, YTOObI MCKIMKYUTL 3aAEPXKKN.

Architectural Runway — ApxumekmypHas [lonoca

ApxuTekTypHas lMonoca coCTOUT M3 TeKYLLEro NPOrpaMMHOrO KOfa, KOMMNOHEHTOB U
TEXHUYECKON MHAPACTPYKTYPbI, KOTOPbIE B KaXAbli MOMEHT BPEMEHU NO3BOMSAOT
pean13oBbIBaTh BbICOKONPUOPUTETHBIE D14 Be3 Upe3MepHbIX 3aaepKeK 1
NepenpoeKTUPOBaHNS.

ART Backlog — baknoe AR

Baknor ART — at0 KaHbaH-cuctema, ucnonb3yemas ans coopa u ynpaeneHus duyamm u
OHenbnepamu, npegHasHaYeHHbIMM ANS (PYHKLUMOHANBHOMO yny4weHns Pelwenuns u
pacLumpeHns ApxutektypHon onocel.

ART Flow — lomok AR

MoTok ART (Agile Release Train) noka3biBaeT, kak uget noctaska ART HenpepbIBHOMO
NOTOKA LEHHbIX (O1Y KITUEHTY.

ART Kanban — KaHbaH AR

KanbaH ART — 910 MeTo Bu3yanu3aLmm 1 ynpasneHus notokom ®uy B KoHeenepe
HenpepbiBHOM [ToCcTaBKM OT Maen 40 aHanu3a, peanusauum v Bbinycka.
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ART Pl Risks — Pl-pucku AR

Pl-puckn ART — 3T0 BbIsIBNIEHHbIE PaKTOPbI, CNOCOOHBIE MOBMNMATL HA JOCTUXKEHNE
Pl-uenei ART.

ART Planning Board — [Jocka [lnaHuposaHus AR

[ocka lNnaHuposanus ART — 310 BK3yanusaums CPOKOB NOCTaBKW oud, 3aBUCMMOCTE
MeXay KomaHgamu 1 Bex B pamkax Pl.

ART Predictability Measure — Mempuka

npedckasyemocmu AR

MeTpuka lNpeackazyemoctt ART — 3T0 COOTHOLLEHME 3aniaHUPOBAHHOW 1 JOCTUIHYTOM
Bu3Hec-LeHHOCTM No BceM KomaHaam ART B pamkax Pl.

ART Sync — CuHxpoHu3auus AR

Cunxponusaums ART — 310 MeponpusTue, kKotopoe coBMeLlaeT CUHXPOHMU3ALMIO
Bnagenbues lMNpoaykta (PO Sync) n Cunxponnsaumto Koyyen (Coach Sync).
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‘m

Backlog Refinement — YmouHeHue baknoza

YTouHeHune baknora — 310 nepuoamyeckas akTMBHOCTb KOMaHA, HeobxoaumMas Ans
onpegenexns, obeyxaeHns, oLEHKM 1 NPopaboTKN KPUTEPUEB NPUEMKM NPEACTOSALLMX K
NnaHMpOBaHWIO 3rieMeHTOB Bakrora.

Baseline Solution Investments (BSIs) — ba308bili

YposeHb NHeecmuyuli 8 PeweHue

ba3oBbin YpoBeHb ViHBeCTMLMIM B PelleHne — 310 3aTpaTthl, KOTOPbIe HECeT Kaxablil NOTOK
LIeHHOCTW Ans paspaboTku, NOALEPKKM U SKCNTyaTauuy peLleHni, KoTopble NOKpbIBakT
TeKyLLMe BO3MOXHOCTM BusHeca.

Batch Size — Pasmep [lakema Pabom

Pa3smep MNaketa PaboT — 370 KONMYeCTBO 3adad, KOTOpbIe MOryT BbiTb B3ATbI B paboTy B
paMKax onpeaeneHHoro nepruoga BpEMEHM.

Behavior-Driven Development (BDD) — Pa3pabomka Ha
OcHose [losedeHus

PaspaboTka Ha OcHoge NoBeaeHns — a1o Agile-npakTika TeCTUPOBaHNS (NOTEHLMAbHO
aBTOMaTM3NPYeMOro), kKotopas obecnevnBaeT BCTPOEHHOE Ka4eCTBO 3a CYET TOr0, YTO
TECTbl CO3al0TCS 3apaHee B npoLecce cneunduumMpoBaHns NOBEAEHNS CUCTEMBI.
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Benefit Hypothesis — ['unomesa Bbi200b

[MnoTe3a Bbirogsl — 370 OXnaaemas u3Mepumas Bbiroga ans busHeca unu KnueHTa ot
anuka, BoamoxHocTn, duum unu Kctopuu.

Big Data

Big Data onucbIBaeT ponu 1 npakTuku, Heobxoaumele ans cbopa, ynpasneHus,
HopManu3auum u NocTasku 60MbWKX HAOOPOB AaHHbIX, KOTOPbIE NOMoratoT [NpeanpuaTuio
NPUHUMATL peLLeHns, basmpyroLmecs Ha MHGopMaLnn n akTax.

Built-In Quality — BcmpoeHHoe Kayecmeso

BCTpOGHHOG KauectBo — 310 NPaKTUKK, KOTOPbIE Ha MPOTAXKEHUWN BCETO MpoLecca
CO3daHnA LEeHHOCTU ANnA KNUeHTa obecneunBaloT COOTBETCTBIE pe3ysibTaToB pa60TbI
Agile-KomaH,u, ,EI,GIZCTBy}OLIJ'I/IM CTaHOdapTaM Ka4yeCTBa B TEXHUYECKOW YacTh U OU3HEC-AOMEHE.

Burn-Down (Burn-Up) Chart — [Juazpamma C2opaHus

HakonneHus

[Ounarpamma CropaHus u [lnarpamma HakonneHnus — 310 BU3yanusaums nporpecca pabot
OTHOCMUTENBHO BPEMEHW Ha rpadouke.

Business Aqility — busHec-aubkocme

BnaHec-rmbkocTb — 3TO CNOCOBHOCTb KOHKYPUPOBATL U NPOLBETATL B LIMGPOBYIO 3MOXY,
BbICTPO pearnpys Ha PbIHOYHbIE U3MEHEHUS U BO3HMKAOLLME BO3MOXHOCTM C MOMOLLbHO
WHHOBALMOHHBIX, LMPOBLIX BU3HEC-PELLIEHMN.
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Business and Technoloqy — busHec u TexHonoau

BusHec n TexHonormm — aTo WwabroHbl, KOTOPble MOXHO NPUMEHATL AN peanusaLmm
BusHec-rnbkoctu (Business Agility) nytem npumeHeHns npuHLMnoB n metogos SAFe BO
BceM [peanpuatum.

Business Context — busHec-KoHmeKkcm

Bu3Hec-KOHTEeKCT — 3T0 YacTb noBecTku Pl-nnaHnposanus, koraa Mpepcrasuteny busHeca
pacckasblBatoT 0 TEKYLLEM COCTOSHUM BusHeca, aenaTcs KoHuenuuen MopTtdens u
NOKa3blBaOT, HACKONBKO 3(PGEKTUBHO TEKYLLEE PELLEHIE NOMOraeT B 3aKpbITUM
noTpebHOCTEN KNNEHTOB.

Business Owners — [lpedcmasumenu busHeca

[Mpeacrasutenu busHeca — KnoyeBble 3anHTepecoBaHHble nuua ART, KOTopble HECYT
peLLaoLLyto OTBETCTBEHHOCTL 3a TEXHOMOIMYECKY0 M BU3HEC-OCHOBY BO3BpaTa UHBECTMULINIA
(Return on Investment, ROI), ynpaBneHus 1 HopmMaT1BHO-NPABOBOIO KOHTPONS
(Compliance).

Business-Enabled ART — ART YcuneHHbIl busHeco

ART YcuneHHbin busHecom — 310 Agile Release Train, BKNOYaOLLMN TEXHUYECKUX U
Bu3Hec-cneLmanncToB, HeOBX0AMMBIX ANs TOro, YTOObI PELLEHIE YYUTLIBANO CeUnUdUKY
Bu3Heca, B KOTOPOM OHO paboTaeT, 1 peLlano COOTBETCTBYOLME NPOBNEMbI TEXHONOMMK,
Bu3sHeca U KnneHTa.
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C

CALMR

CALMR — at0 DevOps-MmbiwneHue, Hanpasnsiowee ART K JOCTUXEHWUIO HENPEPbIBHOM
nocTaBku LeHHOCTH, pa3smBast KynbTypy (C — Culture), aBTomatusaumio (A — Automation),
Lean-noTok (L — Lean Flow), namepexus (M — Measurement) n npouecchbl
BoccTaHoBrneHus (R — Recovery).

Capabilities — Bo3moxHocm

B03MOXHOCTb NpeacTaBnseT cobomn PYHKUMOHANBHOCTb KPYMHOro PelueHns, kotTopas
0BbI4HO peanuaytotcs Heckonbkumn ARTS, 1 pa3mep KOTOPOiA NO3BOSSET peanu3oBaTh ee
3a oauH MHtepsan Mnanuposanus (Planning Interval, PI).

Capacity Allocation — PacnpedeneHue Emkocm

Pacnpeneneuus EMKkocT — 3T0 pacnpeaeneHue 3agad no Tunam pabot Ha
3aniaHnpoBaHHbI Nepuog.

Cloud — 3T0 cepBuc No 06paboTke 1 XpaHEHUIO AaHHbIX, UCNOMNb3YEMbIN 415 CO3AaHNUS U
0BCnyXMBaHNS SKOHOMUYECKN-OODEKTUBHON M MacLITabMpPyeMO MHAPACTPYKTYPbI,
peanusauuu nHcTpymeHToB DevOps 1 pa3paboTku n pasmeLLeHmns npunoxeHnin N
(MckycctBeHHoro MHTennekra).
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Coach Sync — Cunxporusauus Koyyell

CuHxpoHu3auma Koyyen — ato meponpuatiie ART, KOTopoe nomMoraeT KOopAWHUPOBaTb
B3aMMO3aBUCHMble paboThl, 0BecneumBaeT HarnsgHOCTb Nporpecca U Hanuume
NPensTCTBUN.

Collective Ownership — KonnekmusHoe BnadeHue

KonnekTueHoe BnageHne — 310 npakTuka B 0bnacty yny4leHns ka4ecTsa, korga
OTAENbHbIE YNeHbl KOMaHAb! UMEOT He0BX0AMMbIE HaBbIKM 1 MOSTHOMOYNS U3MEHATh
noboin apTedakT Ans ynyylleHns NoToka LIEHHOCTM!.

Combined Portfolio — ['ubpudHsiti [lopmaberb

[MbpuaHbIn MopTdens — ato Tmn SAFe-nopTdens, KOTOPbIN BKITKOYAET Kak NOTOK
pa3paboTKM LIEHHOCTK, TaK 1 NOTOK NOCTABKM LLEHHOCTH.

Communities of Practice (CoPs) — [lpogeccuoHarnbHble

Coobwecmsa

MpodheccuonanbHble CooblyectBa — 370 rpynnbl Ntoaen, obnagatowmx obLmmm
MHTEpEeCcamm B OnpeaeneHHoN TeXHMYeckon obnactv unu B obnactu busHeca. OHu
perynspHo CoTpyaHuYatoT, 4Tobbl 0BMeHNBATLCS MHGYOPMALIMEN, COBEPLIEHCTBOBATL CBOM
HaBbIKM, @ TaKKe YKpennsTb 0bLyue 3HaH1sa B NpeaMeTHOW obnacTw.

Compliance — HopmamugHo-npagosolt KoHmporib

HopmatnsHo-npaBoBon KOHTPONb — 3T0 CTpaTerus, 4eNCTBMA U apTedakTbl, KOTOpble
NO3BONSAIOT KOMaHZaM NPUMEHSATb MeTodb! paspaboTku Lean-Agile ans cosgaHms cuctem ¢
MaKCUManbHO BO3MOXHbLIM Ka4E€CTBOM M OHOBPEMEHHO COOTBETCTBYHOLLMX JTH0ObIM
HOPMAaTUBHbIM, OTPACMEBbLIM U UHLIM CTAHZAPTaM.
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Confidence Vote — ["orocosaHue 3a YeepeHHOCMb

[‘onocoBaHwue 3a YBEPEHHOCTb — 3TO oLeHKka komaHa u ART, HAaCKONbKO OHK BEPSIT B
BO3MOXHOCTb BbINonHeHus Pl-uenen.

Pipeline

HenpepbigHol locmask

Konserep HenpepbiBHoM NocTaBky npeacTasnset cobon NpoLecchl, akTUBHOCTY 1
aBTOMaTU3aLWio, KOTopble HeobXxoauMbI Ans OPMUPOBAHMS HOBOM (PYHKLMOHANBHOCTM OT
naew 4o Bbinycka LLEeHHOCTK Mo 3anpocy.

Continuous Deployment (CD) — HenpepbigHoe
PassepmbigaHue

HenpepbiBHoe Pa3BepThiBaHne — 310 YacTb KoHBenepa HenpepbisHou [ocTasku, KoTopas
aBTOMATU3NPYET pa3BepTbiBaHNe HOBOW (hYHKLIMOHANBHOCTU 3 MPOMEXKYTOYHOTO
OKPYXXEHMS B NMPOMbILLMEHHOE, rae OHa BydeT rotoBa K penuay.

Continuous Exploration (CE) — HenpepbigHoe
M3yqeHue

HenpepbiBHoe W3yveHne — 310 yacTb KoHBelepa HenpepoiBHOM [1ocTaBku, npouecc
yNpaBeHNs MHHOBaLMSIMM 1 0BeCneYeHmns CornacoBaHHOCTY paboT nyTeM NOCTOSHHOIO
n3yyeHnsi NoTpebHOCTEN pbiHKA 1 NOMNb30BaTeNen, a Takke onpeaeneHns KoHuenumm,
LOopoxHoit KapTbl n ®uy PelueHus.
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Continuous Integration (Cl) — HenpepbigHasi

MHmezpayus

HenpepbiBHas WHTerpauus — a1o Yactb KoHsernepa HenpepbiBHow [MocTaBku, npouecc
pa3paboTku, TECTUPOBAHMS, MHTErPALIMM 1 NPOBEPKM, NOCNE KOTOPOrO OHM FOTOBbI K
Pa3BEPTLIBAHWIO 1 PENN3Y.

Continuous Learning Culture (CLC) — Kynbmypa

HenpepbigHo20 Oby4eHUs

KomneTeHumst KynbTypbl HenpepbieHoro OByyeHns onnckiBaeT Habop LIEHHOCTEN 1
NpaKTUK, KOTOPblE NOOYXAAOT OTAENbHbIX NIOAEN U NPeanpUsTUE B LIENOM K NOCTOSIHHOMY
MOBBILLEHMIO YPOBHS! 3HAHWI, KOMNETEHTHOCTM, MPOU3BOANTENBHOCTU U MHHOBAL|WIA.

Coordinate and Deliver — KoopduHauus u locmaska

KoopanHaums u MNocTtaBka onucbiBaET NpakTuku, kotopele Solution Train ncnoneayet ans
NOAOEPXKI COrnacoBaHHOCTM U COTPYAHUYECTBA, HEOOXOAUMBIX AN HENPEPLIBHON
NOCTaBKW LIEHHOCTU KIIMEHTaM KPYMHbIX PELUEHMN.

Core Values — Kntoyesbie LleHHocm

4 KntoyeBble LIeHHOCTM — 3T0 COrnacoBaHHOCTb, NPO3PaYHOCTb, NOAAEPXKKA COTPYAHUKOB U
HeyCTaHHbIe YNyuLleHUs, KOTOpble NPEeACTaBNAT OCHOBHbIE YOEXAEHNS, SBNSAOLMECS
KItovoMm K adpdpektusHoCTU SAFe.

Cost of Delay — Cmoumocmb 3a0epxk

CtoumocTb 3agepkkn — 310 yncnutens B popmyne WSJF-npuoputusaumm, Kotopbin
npeacTaBnseT OTHOCUTENBHYIO OLEHKY AEHEr UMW LIEHHOCTK, KoTopas ByaeT noTepsiHa
3-3a 3afePXK1 UMW HEBBINOMHEHUS 3a4aum B CPOK.
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Customer — KnueHm

KnueHT — 370 KOHEYHbI BbiroaonprobpeTtaTtenb LEHHOCTH PelleHuit, co3aaHHbIX 1
NOAAEPXKMBAEMbIX NOTOKAMU LIEHHOCTY NopTdens.

Customer Centricity — KnueHmoopueHmuposaHHOCMb

KriMeHTOOpMEHTUPOBAHHOCTb — 3TO 06pa3 MbILLNEHMS, KOTOPbIN COCPEAOTOUEH Ha
CO30aH1MN NONOXKMTENBHOrO OMNbITa ANS KNWEeHTa ¢ NOMOLLbIO NONHOro Habopa NPOaYKTOB U
CEpBWCOB, KOTOPbIE NpeaaraeT npeanpusTue.

Customer Journey Map — Kapma llymu Knuenma

Kapta NyTn KnueHTa 3aneyatneBaeT nonb30BaTebCKM OMbIT B3aUMOAENCTBUS C
NOTOKaMW NOCTaBKM LIEHHOCTM, NPOAYKTaMM 1 CEPBMCaMI KOMMaHWUM.
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Decentralized Decision-Making
[leueHmparnu3sosaHHoe [lpuHamue PeweHull

[eueHtpann3osaHHoe lNpuHATHE PelueHnn ynonHoMoumMBaeT OTAENbHbIX COTPYOHWUKOB W
KOMaHZbl MPUHUMATL PELUEHNS HA OCHOBE MX 3HAHWUW U NOTPYXXEeHWUS B KOHTEKCT HA MeCTax.

D
Decentralized Decision-Making —
[leyermpanusosatitoe Mpuxsimue Peueutl

Definition of Done — Kpumepuu ["'omosHocm

Kputepuu 0TOBHOCTU — 3TO onucaHue TpeboBaHMin K rOTOBHOCTW paboTatoLLero npoaykTa
UNW MHKPEMEHTA LIEHHOCTH.

i

eploy — Pa3sepmbigaHue

Pa3BepTbiBaHWE — 3TO NEPEHOC MBMEHEHWI C NPEANPOAYKTUBHOTO Ha NPOAYKTUBHOE UMK
OKpY)XeHe akcnnyaTauuu. Mpu 3ToM U3MeHeHNst MoryT ObiTb HEAOCTYMHbI KOHEYHOMY
NoNb30BaTeNHo.

Design Thinking — Hu3alH-MbineHue

[IM3aiH-MbILLIEHNE — 3TO KIIMEHTOOPMEHTUPOBAHHBIN NPOLECC pa3paboTku
BOCTPe6OBaHHbIX MPOAYKTOB, KOTOPbIE NPUObINBHBI 1 YCTONYMBLI HA NPOTSXKEHWI CBOETO
KU3HEHHOTO LnKna.

Develop on Cadence — PummuyHasi Paspabomka

PutmnyHas PaspaboTtka — 310 Habop COBbITUI M aKTUBHOCTEN B pa3paboTke,
MPOVUCXOAALLMX Ha PerynsipHon OCHOBE.
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Development Value Streams — lomoku Pa3pabomk

eHHOCM

[MoTok Paspabotku LieHHOCTN — 3TO nocneaoBaTenbHOCTb AEMCTBUM, HEOBX0AMMBIX NS
npeBpaLleHnst braHec-rmnoTesbl B LMPOBOE peLleHne, KOTOpoe NoCTaBNseT LEHHOCTb
KIUEHTY.

DevOps — 3T0 MbILneHne, KynbTypa 1 Habop MHXEHEPHBIX NPAKTUK, CNOCOBCTBYHOLLMX
MHTErpawmm, asTomMmaTmsauum 1 TeCHOMY B3aUMOLENCTBUIO MEXIY BCEMU CNeLManmucTamu
ans ahdeKTUBHOM pas3paboTKM 1 SKCMyaTaLmm peLleHus.
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II'I1

Empathy Map — Kapma Smnamu

KapTa dmnatnm — 370 MHCTPYMEHT [JM3anH-MbILSIEHUS, KOTOPbINA UCMOSb3yeTcs Ans
pa3paboTku rnyboKoro 1 eAMHOro NOHMMaHWs NOTPEBHOCTEN KNNEHTOB.

Enablers — 3Helibneps

OHenbnepbl — 3TO 3neMeHTbI 63Knora, KOTopble pacwMpST ApXUTEKTYPHYIO Monocy
pa3pabaTbiBAEMOr0 peLleHNst Uiy ynyyLlatoT NPOoU3BOANTENBHOCTL NOTOKA pa3paboTku
LIEHHOCTM.

Enterprise — [lpednpusimue

[Mpepnpustne — 310 BU3HEC-CTPYKTYpa, KOTOPOW npuHaanexut SAFe-noptdens.

Enterprise Architect — KopnopamusHbiti Apxumexkmop

KopnopaTuHbIil APXMTEKTOP OTBEYAET 3a pa3paboTky TEXHOMOTrMYECKOH KOHLENLuK,
cTpaTternu 1 JOPOXHOW KapTbl NOpTAens.

Enterprise Solution Delivery (ESD) — llocmagka
opnopamusHbIX PeweHull

i

KomneteHums MNMoctasku KopnopaTtusHbIX PelueHni onucsiBaeT HeobxoamMble NpakTuku
NPUMEHEHNS NPUHLUMNOB 1 MeToaoB SAFe Kk onpeaeneHuto, paspaboTke, pasBepTbiBaHMIO,
aKcnnyaTtauum 1 passBuTUO KPYNHENLLIMX M HaMbonee CROXHbIX NPUIOXEHNI, CETEN U1
Knbepduanyecknx CUCTEM B MUPE.
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Epic Hypothesis Statement — [leknapauus ['unome3b

nuKa

[eknapauws ['vnoTesbl Anuka — 3TO CTPYKTYPUPOBAHHLIA (hopMaT, UCMOMNb3yeMbI A1
cbopa, opraHusauuu 1 nepeaadmn Knoyeson MHopMauy 1 NpeanonoXeHn 0b dnuke.

Epic Owners — Briadenbub! SnUKO8

Bnagenew Onuka oTBeYaeT 3a KOOPAMHALMIO OBMXEHS 3MUKOB MO dTanam CUCTeMb!
KanbaH MopTdens.

Epics — 3nuk

AnnK — CylwecTBeHHasd nHmumatmea no pa3p360TKe PeLueHus.

Essential SAFe — ba3oebiti SAFe

ba3oBblit SAFe npegocTaBnseT MUHUManNbHLIA HAabop anemeHToB, Heobxoanmblx Agile
Release Train (ART) anst nocTaBku peLeHNi, 1 ABNSIETCS CaMoil NPOCTON OTMPaBHOM
TOUKOW Onsl BHEAPEHWSI.

Estimating Poker — [lokep [1naHuposaHus

[Mokep lNnaHnpoBaHWst — 3TO TEXHMKA KOMSEKTUBHOWM OLIEHKM OTHOCMTENBLHOIO pasMepa
WcTopuin n duy,

Extreme Programming (XP) — SkcmpemarnbHoe
[Tpo2pammuposaHue

SkcTpemanbHoe lNporpammuposanue (Extreme Programming, XP) — aT0 Habop
Agile-npakTuk paspaboTkn nporpaMMHOro obecneyeHns, pa3paboTaHHbIX AN YyyLWeHus
KayecTBa NporpaMMHOro obecneyeHns n pearpoBaH1s Ha U3MeHsIIoLLMecs TpeboBaHus.
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F

Features — @Quuy

®uya npeacrasnset cobon PyHKUMOHANBHOCTL PELLEHUS, KOTOPast HECET LEHHOCTb As
BusHeca, yaoBneTBopsieT NOTPEOHOCTN 3aNHTEPECOBAHHBIX UL, U UMEET TakoW pasmep, 4To
MOXET ObITb peanu3oBaHa ogHUM Agile Release Train B pamkax ogHoro MHTepBana
[naHuposaHus (Planning Interval, PI).

Flow — [lomo

[MoTOK — 3TO COCTOSIHME, KOTOPOE BO3HUKAET MPY MIaBHOM, MOCTe0BaTENbHOM U ObICTPOM
nepeaBKeHU paboTaroLLEero NMPOAYKTa OT OJHOTO 3Tana K APYroMy B NOTOKE CO3aaHus
LIEHHOCTM.

Flow Distribution — PacnpedeneHue [lomoka

PacnpeneneHue MoToka — 3T0 COOTHOLLIEHME PaboYKX 3NIEMEHTOB MO TUMaM B CHCTEME.

Flow Efficiency — SgppekmusHocmb [lomoka

O heKkTMBHOCTb MOTOKA — 3TO OTHOLLEHWE BPEMEHM, 3aTPAYEHHOrO Ha NonesHy paboTy,
K 06LLEMY BPEMEHW NOTOKA.

Flow Load — 3azpyska [lomoka

3arpy3ka [oToka — 9T0 MHAMKATOP KOSNMYECTBA He3aBepLUEHHbIX paboymnx 31IEMEHTOB
(QKTUBHBIX UK OXUAAOLLMX).
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Flow Predictability — [Npedckazyemocmb [Tomoka

[peackasyemocTb [oToka — 370 NokasaTenb TOr0, HACKOMBKO NOCNeA0BaTENBHO KOMaHARI,
ART 1 nopTdenu cnocobHbl BbINOMHATL CBOM 00A3aTENLCTBA.

Flow Time — Bpems [lomoka

Bpems [ToToka — 3TO NPOMEXYTOK BPEMEHU, NPOLLEALLNUIA OT Ha4ana 40 3aBepLUeHNS]
KOHKPETHOrO paboyero anemeHTa.

Flow Velocity — Ckopocmb [lomoka

CkopocTb MoToKa 13MepsieT KONMYecTBO 3aBepLUEHHbIX paboumx SNeMEHTOB 3a
onpeneneHHblii Neproa BPEMEHHU.

Foundation — OcHosa

OnupatoLascs Ha komneTeHuun nuaepcTea Lean-Agile n KynbTypbl HENPEPLIBHOMO
0ByyeHus, ocHoBa SAFe BKOYaeT B ceb6s MbILLNEHNE, LIEHHOCTM, NPUHLMMBI 1
PYKOBOACTBO NO peanu3aaumm, Heobxoaumble Ans BHeapeHust npakTk SAFe 1 4ocTuxeHns
Bu3aHec-rnmbkocTm.

Full SAFe — lNonHbit SAFe

[MonHbin SAFe siBnsetca Hanbonee yHuBepcanbHon Bepcuen Gpermeopka n npeaHasHayeH
ONst NPEANPUSATUIA, KOTOPbIE CO3AA0T U NOAAEPXKMBAIOT NOPTAENb BONbLIMX U CRIOXHBIX
PELLEHMI.
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Gemba — [emba

[emba — 3TO ANOHCKOE CNOBO, 03HavaroLlee "paboyee MecTo", To eCTb TO MECTO, rae
BbINOMHAETCA paboTa U CO34aeTCs LIEHHOCTb.
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Hackathon — XakamoH

XaKaToHbl — 3TO UHHOBALMOHHBIE MEPONPUSATUS, HA KOTOPbIX YNEHLI KOMaHIb! MOTYT
paboTaTb Hag YeM YroHO W C Kem yroaHo, nub Bbl paboTta COOTBETCTBOBANA MUCCUM
KOMMaH1K, 1 B KOHLIE OHW MOITIM NPOAEMOHCTPUPOBATL CBOKO paboTy.
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Innovation and Planning lteration — Vimepauyus
MHHosayul u lnaHuposaHus

Wtepaumns VIHHoBaumi u [nanuposanus, IP-utepaumus — 310 yHUKanbHas, cneumasbHas
uTepaums, kotopas nposoauTcs B kaxaom MHtepsane Mnanuposanus (Planning Interval,
PIl). OHa obecneunBaeT onpeaeneHHbIn Bydep ans goctwkeHns Pl-uenen v Bpems ans
WHHOBALMI, HENpPepbIBHOrO 0byyeHwns, Pl-nnaHupoBaHus n Mmeponpuatis IHCnekumm u
Apantaumm (Inspect and Adapt, 1&A).

Inspect and Adapt — MHcnekyus u ADanmauus

WHcnekuma n Agantaums (Inspect and Adapt, I&A) — 3HauMmMoe cobbITre, Nnponcxoasilee B
KOHLIe Kaxaoro uHTepsana nnanuposanus (Planning Interval, Pl), koraa gemoHCTpupyeTcs v
OLEHMBAETCS TekyLLee CoCTosHNE PelueHns. 3aTeM koMaHabl 064yMbIBatOT U BbISBAAIOT
ANeMeHTbI B3Kora no ynyyweHno ¢ NOMOLLbIO CTPYKTYPUPOBAHHOTO CEMUHapa no
peLleHnto Npobnem.

Integration Point — Touyka Vlumezpauu

Touka VHTerpaLum — 310 npoueaypa, B Xoae KOTOPOM PasnnyHble 3NEMEHTbI PELLEHNS
06beAUHAKTCS B €AMHOE LiENoe, No3BonsioLiee 0ObEKTUBHO OLEHUTb ero 3hEKTUBHOCTb
W NPUrOAHOCTb K 1CTIONb30BAHMIO.

Investment Horizons — ['opu3oHmsi1 MlHeecmuuull

rOpl/I30HTbI MHBGCTI/ILI.I/II?I npeaocTaBnAT KOMNaHUAM CTPYKTYPY ANA aHanusa, NOHUMaHUA U
pacnpegeneqna MHBGCTI/ILI,VII?I B TEKYLLKE U 6ynyu_u/1e BO3MOXHOCTMN Bu3Heca.
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lteration — Vimepauyus

WTepaunm — 310 CTaHOaPTHBIN BPEMEHHON OTPE30K (OMKCMPOBAHHOW ASIMTENBHOCTY, B
TeYeHue koToporo Agile-komanabl u ART no 0TAENbHOCTU M COBMECTHO 0becneunBatoT
NPMUPOCT NOTPEOUTENLCKON LLEHHOCTK, paboTas Hag AocTimkeHnem Pl-uenen.

lteration Goals — Llenu Umepauu

Llenu /Tepaumm — 3T0 BbICOKOYPOBHEBOE ONMCaHNe BU3HEC- M TEXHUYECKUX Lienen,
koTopble Agile-komaHza rotoBa 4OCTUYb B Te4eHue Vtepauuu.

lteration Planning — lNnaHuposaHue imepauu

MnanupoBaHue Wtepauum — ato Meponpustue Ckpam B SAFe, BO Bpemsi KOTOPOro BCe
YneHbl KOMaHAbl oNpeaenstT nepeyeHb aneMeHToB baknora KoMaHAabl, KOTOpbIA OHK MOTYT
B3TbCS peann3oBaTh BO BpeMsi NpeacTosilei Mtepauun. ViTorosbii nnaH paboT komaHaa
ONMCbIBaeT B BUae 00s3aTenbHbIX Leneil utepawmm.

lteration Retrospective — Pempocnekmusa Vimepauu

PeTtpocnekTusa Utepauum — 310 perynsipHoe MePOonpUATUE, Ha KOTOPOM YMeHbl KOMaHb!
obcyxaatoT peaynbTaThl UTEPALIMM, aHANWU3MPYIOT CBOM NPAKTUKA U ONPeaensitoT nyTu
YAYYLLEHUS.

lteration Review — 0630op Vimepauu

0630p Utepauum — ato perynspHoe meponpusitue Ckpam B SAFe, Ha KOTOpOM KoMaHaa
NPOBEPSIET UHKPEMEHT UTEPALMK, OLEHUBAET NPOrpecc 1 KoppekTupyeT baknor KomaHab!.
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L

Large Solution SAFe — SAFe KpynHozo PeweHus

SAFe KpynHoro PelueHnsi npegHasHaveH Ans npeanpusiTii, Co3naroLmx KpynHble n
CNOXHbIE peLUeHust, He TpebytoLme BHUMAHMS K BONPOCam NopTgensHOro ynpasneHus.

Lean

Lean — 3T0 COBOKYMHOCTb 3HaHWA M HAbOP NPaKTUYECKUX METOAO0B, pa3paboTaHHbIX Ans
MOBbILLEHNS APEKTUBHOCTM U PE3YNbTATUBHOCTY NOCTABKM LIEHHOCTY 3@ CYET COKpaLLEeHNS
3afepXeK 1 ycTpaHeHusi paboT, He 40BABNAKLMX LEHHOCTH.

Lean Budget Guardrails — [lpasuna
Lean-bro0xemuposaHusi

Mpasuna Lean-61omxeTnpoBaHns — 310 NOAUTUKN U NPaKTUKK BIOKETMPOBAHMS,
OCYLLECTBIEHNS PACXOLOB W ynpaBneHus ans koHkpeTHoro SAFe-noptdens.

Lean Budgets — Lean-bro0xemupogaHue

Lean-6t0pKeTbl — 3T0 NOAX04 K (PUHAHCOBOMY YNpaBEHMIO, KOTOPbIA PUHAHCUPYET
MOTOKM NOCTaBKK LLEHHOCTM BMECTO MPOEKTOB, YCKOPSASA LOCTABKY LIEHHOCTU U CHUXas
HaknagHble pacxodbl, CBS3aHHbIE C TPALMLMOHHBIM YYETOM 3aTpaT Ha NPOeKT.
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Lean Business Case (LBC) — YnpouweHHoe

@uHaHcosoe ObocHosaHuUe

YnpotleHHoe ®uHaHcoBoe Ob6ocHoBaHue (Lean Business Case, LBC) — ato
CTPYKTYpPUPOBaHHbIN chopMaT 4ns onmcanms Anukos, x MVP 1 nporHosupyemon
BU3HEC-LEHHOCTH.

Lean Governance — Lean-pyko8o0cmeo

Lean-pykoBOACTBO — 3TO acnekT Lean-ynpaeneHus MNoptdenem, koTopbin obecneynBaet
Had30p 3a pacxodamu, ayauT, COOTBETCTBIE HOPMATUBHLIM TPEOOBAHKSIM, pacxoaoBaHue
CpeacTB, U3MepPEeHMEe N OTYETHOCTD.

Lean-ynpaeneHue [NopTdenieM — 3T0 KOMMNETEHLMS, KOTOpas NO3BOSISET COrNacoBath
CTpaTernio 1 UCMOSHeHWe, NPUMEHSS Noaxoabl Lean 1 CUCTEMHOTO MbILWMNEHNS K CTpaTeru
W MHBECTULMOHHOMY (hMHAHCMPOBaHWIO, onepaumam v Agile-ynpasneHno noptgenem.

Lean Quality Management System (Lean QMS
ean-cucmema MeHnedxmeHma Kayecmea

Lean-cuctema MenemxmeHTa Kayectea (Lean Quality Management System, Lean QMS) —
9TO OfiHa W3 Pa3HOBUOHOCTEN CUCTEMbI MEHE)KMEHTA Ka4yecTBa, B KOTOPOMN NMPUMEHSAOTCA
METOAbI, NoNMTHKa W Npouedypbl Lean-Agile ans noaTBepxaeH1s kayecTsa, 6e3onacHoCTH
1 3 PEKTUBHOCTH NPOAYKLMN.

l\|
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Lean User Experience (Lean UX

Lean User Experience (Lean UX) — 3T0 KOMaHAHbIA NOAXOL K CO3AAHMIO MyYLLIMX
MPOAYKTOB, NPX KOTOPOM MEHbLLE BHUMAHWS YOENAETCH TEOPETUYECKN naeasnbHOMy
MPOEKTUPOBaHNIO, a 60sble — MTepaLroHHOMY 0ByyeHmto, 0606LLeHMto onbiTa (paboTbi)
nonb3oBaTenen (¢ paspabarbiBaeMbiMi PeLleHnamm) u pesynbTatam 4ns KI1eHTOoB.

Lean-Agile Center of Excellence (LACE) — Llermp

Akcnepmusbki Lean-Agile

LleHTp QkcnepTusbl Lean-Agile (Lean-Agile Center of Excellence, LACE) — 310 HebornbLuas
Agile-komaHaa, 3aHMMatoLascs BHeapeHnem metoamkn SAFe Lean-Agile.

Lean-Agile Leadership (LAL) — [ludepcmeo Lean-Agile

Nnpepcteo Lean-Agile — 310 koMneTeHUMs, KOTOpas onuckiBaeT, kak nuaepbl Lean-Agile
CTUMYSIMPYIOT ¥ NOLAEPXKUBAIOT OpraHN3aLMOHHbIE U3MEHEHNS U COBEPLLEHCTBOBaHWE
onepaLyoHHON OeATesIbHOCTU, NPefoCTaBnAas OTAENbHLIM NWLaM 1 KoMaH4am
BO3MOXHOCTb peanu3oBaTb HauBbICLIMI NOTEHLMan.

Lean-Agile Mindset — MbiwneHue Lean-Agile

MbiwneHue Lean-Agile — aTo coveTanune yoexaeHuin, NpeanonoXeHn, NoCTYNKOB 1
nencTanid nugepoB 1 npaktukoB SAFe, kKoTopble pa3aenstoT KoHuenuun Lean-MblwneHns n
Agile-maHudgecra.

Little's Law — 3akoH Jlummna

3aKoH JInTTna — 370 Teopus 04EPEAEN, KOTopas MacuT, YTo CPeaHEE BPEMS OXMAAHNS
0BCnyXnBaHNS B CUCTEME PABHO OTHOLLEHMIO CPEAHEN ANMNHBI OYEPEAN K CPEeaHE
cKkopocTy 06paboTku.
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Measure and Grow — U3mepsti u Pacm

M3mepsin n Pactn — aTo noaxoq SAFe, KOTOpbI NpeanpusTis MCNONb3YHOT NS OLEHKM
nporpecca Ha Ny K GU3HEC-TMOKOCTY U onpeaeneHnst Waros no yiyyLleHuto.

llestone — Bexa

i

Bexa — 370 KOHKpETHas Lienb, COBbITIE UM MOMEHT BPEMEHU, UCTIONb3YEMbIN [T1S OLIEHKY
nporpecca B AOCTUXeHUM Gonee KpynHOM Lienu.

Minimum Marketable Feature (MMF) — @uua,
MuHumarbHo [puzo0Has ons [Npodax

®uya, MunumansHo MpurogHas ans MNpogaxu (Minimum Marketable Feature, MMF) — 310
MWUHUManbHas OYHKUMOHANBLHOCTL, He0OXoaAMMas Anst NOATBEPKOEHMS TMNOTE3bl O NOMb3e
duyn,

Minimum Viable Product (MVP) — MuHumarnbHO
U3HecnocobHabIl [1podykm

MuHumaneHo XKnaHecnocobHbin MpogykT (Minimum Viable Product, MVP) — 310 paHHss u
MWHUMasbHas BEPCUS HOBOIO PeLLEHMs, 4OCTaTouHas Ang AokasaTensCTea unm
ONPOBEPXEHMS TUMOTE3bl ANKKa.

© JIlngepbl nameHeHun, 2025 47

SAFe and Scaled Agile Framework are registered trademarks of Scaled Agile, Inc.



https://communities.changeleaders.ru/safe-russia?utm_source=safe_russia_knowledgebase_pdf
https://changeleaders.ru?utm_source=safe_russia_knowledgebase_pdf&utm_medium=booklet&utm_campaign=cl_site

ba3sa 3HaHun SAFe® Russia Bepcus 1.9

Model-Based Systems Engineering (MBSE

CucmemHoe lNpoekmuposaHue Ha OcHose Modenel

CuctemHoe lMNpoekTuposaxne Ha OcHose Mogenei — 310 npakTuka pa3paboTku Habopa
CBSI3aHHbIX MOAESEN, KOTOPbIE MOMOralT ONPeaensTb, NPOEeKTUPOBaTh, MOAENMPOBaThH U1
OOKYMEHTMPOBaTh paspabaTtbiBaemyto CUCTEMY.

Modified Fibonacci Sequence — ModuguuuposaHHs!

Ps0 ®uboHayy

MoanduumpoBaHHbIn Psa ®nboHauun — 310 NOCneaoBaTelbHOCTb OTHOCUTENBHBIX
oUeHouHbIX uncen (1, 2, 3, 5, 8, 13, 20, 40, 100), koTopas yunThIBAaET HEONPEAEEHHOCTb,
NpUCYLLYHO OLEHMBaeMon pabore.
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Nonfunctional Requirements (NFRS
HedbyHkyuoHarbHble TpeGosaHus

HegyHkUuoHanbHble TpebosaHus

HedyHkunoHanbHble TpeboBaHKs — 3TO CBOWCTBA CUCTEMbI, KOTOPbIE ONPEAEnsioT An3aiH
PELUEHNS 1 4acTo CRyKaT orpaHUYEHNAMI 4S COOTBETCTBYHOLMX BIKMOroB.
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lO

Objectives and Key Results (OKRs) — Lenu

Kntoyesble Pe3ynibmame

Llenu n Kniouesble Pe3ynbTaTbl — 3T0 METOAMKA OpraH13aLm COBMECTHOM paboThl Afs
NOCTaHOBKM YETKWX LieSiel N U3SMEPUMbIX Pe3ybTaToB.

Operational Value Streams (OVS) — [lomoku [locmask

eHHOCM

[MoTok lNocTtaBku LieHHOCTM — 3TO nocneaoBaTensHOCTL AENCTBUI, HEOOXOAUMBIX OIS
NOCTaBKMN NPOAYKTA UMW YCIYIN KNUEHTY.

O
ubkocme

rganizational Aqgility (OA) — OpeaHu3auloHHas

I‘

OpraHusauuoHHas ['MbkocTb — 3T0 KOMNETEHLMS, ONMCbIBaloLLas, Kak obnagatoLme
Lean-mbiLwneHnem noau n Agile-komaHabl ONTUMU3MPYIOT BU3HEC-NPOLLECCHI NPEANPUATUS,
pasBuBatoT cTpaTeruto, bepyT Ha cebs YeTkne 1 BeCOMblE HOBbIEe 0653aTenbCTBa, ObICTPO
afanTupyloT NpeanpusTie nNo Mepe HeobXoANMOCTH, YTOBbI M3BMEYL BEIFOQY M3 HOBbIX
BO3MOXHOCTEN.
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"U

Pareto Analysis — AHanu3 lapemo

AHanu3 [apeTo — 3T0 TEXHMKA, UCMONb3yeMasi BO BpeMsi MeponpusTis HCnekumum v
Anantauuu, 4Tobbl BbIOpaTh MUHUMATIbHOE KONMMYECTBO AENCTBUM, KOTOPbLIE OKa3bIBaOT
Hanbonee 3HaunTENbLHOE 0BLLEe BO3OENCTBME.

Participatory Budgeting (PB) — WHuyuamusHoe

tooxemuposaHue (UMb

WHuunaTueHoe brogxeTnposanue (Ib) — coBMECTHbI NPOLECC pacnpeaeneHuns dboapxeTa
noptdpens Ha MoToku LieHHocTw.

i

ersonas — [1epCoHb

MepcoHbl — 3TO onKUcaHKs Noaen, KOTOPbIe NOMb3YHTCS UM MOrYT BOCMNONb30BaThCS
NPOMYKTOM.

Phase Gate — lNoamanHsbit [Nodxod

[MoatanHbin MNoaxon — 370 MeToA ynpaBneHus no Bexam, OCHOBAHHbIV Ha
nocrneaoBaTesbHbIX dTanax pa3paboTky K yCTapeBLLeM METOAE U3MEPEHNs nporpecca
pa3paboTku peLLeHNs.

Pl Objectives — Llenu Mumepsana [lnaHuposaHus,

P|-Ll|el'||/1 — 3TO BbICOKOYPOBHEBOE OnncaHne BU3HEC- N TEXHOMOMMYECKUX LI.GJ'IGVI, KOTOPbIX
KOMaHbl 1 nNoe3aa C06Mpa}OTC9I A0CTU4Yb B NpeacTodLem I/IHTepBane nﬂaHI/IPOBaHMﬂ.
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I

| Planning — [lnaHuposaHue ViHmepsara,

Pl-nnaHuposa+ue

Pl-nnaHnpoBaHne — 310 perynspHo nostopsitoLleecs meponpustie Bcero ART, koTopoe
COrnacoBbIBAET KOMaHAb! 1 3aUHTEPECOBAHHbIX JIL, BOKPYT OBLLEN MUCCUM U KOHLLEMLIMK.

Plan-Do-Check-Adjust (PDCA) —

Plan-Do-Check-Adjust (PDCA
naHuposaHue-Leticmeue-lposepka

Koppekmuposka

[nanuposanue-[enctaue-lposepka-Koppektuposka (Plan-Do-Check-Act, PDCA) — aTo0
Hay4HbI METOZ, KOTOPLIA NOMOraeT onpeaensiTb MNOTe3bl, NPOBOAUTL SKCNEPUMEHTLI 1
OLEHMBATb pe3ynbTaTbl ANs JOCTUXKEHUS Llenei B YCNOBUSX HEONPeAENeHHOCTH 1
MOMyYeHNst HOBbIX 3HAHMI.

Planning Interval (Pl) — Vlhmepesan [NnaHuposaHus

WHTepsan MnaHnpoBaHns — 37O perynsapHbIM NOBTOPSIIOLLMNCS BPEMEHHON UHTEpBan, 3a
koTopbl Agile Release Train (ART) HenpepbIBHO NOCTaBASET LEHHOCTb KNEHTaM B
cootBeTcTBUM C Llenamu HTepBana lNnaxuposanus (Pl-uensmn).

Portfolio — lopmaerb

[MopThenb — 370 Habop NOTOKOB LIEHHOCTK, KOTOPLIA 0BecneYnBaeT HenpepbIBHbIA NOTOK
LIEHHbIX PELLEHUN NS KNWEHTOB B paMkax o6LLen Mogeny vHaHCMPOBaHWS U YrpaBIieHus.

Baknor MopTtdens — ato KaHbaH-cuctema, npeaHasHaueHHas ans cbopa, npopaboTku u
ynpaBeHns HOBbIMW BusHec- 1 QHeinbnep-anukamu ons Co3naHus v pas3suTUS NPOAYKTOB,
CepBUCOB 1 peLleHni B pamkax lopTgens.
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Portfolio Canvas — KaHeac lopmaberns

KanBac MopTdhens onucbiBaeT NOTOKM paspaboTku LeHHocTu B noptdene SAFe, nx
PeLLeHMs, UICTOYHWKIN L0X0Aa, KIIMEHTOB, KOTOPLIM OHW NMOMOraloT, U ApYrie KoveBble
anemeHTbl BusHeca.

Portfolio Flow — lNlomok [Topmaberis

[MoTok MopTdhens nokasbiBaeT, kak 3a cyeT Lean-ynpasneHus MNopTdenem obecneunsaercs
HenpepbIBHbIN NOTOK HOBbIX AnukoB B Solution Trains n Agile Release Trains (ARTs) npu
peanusauum KoHuenuum Moptdens n Ctpaternyeckux Tem.

Portfolio Kanban — KanbaH [Nopmebens

KanbaH MopThens — 310 MeTos, UCNonb3yeMbln ANS BU3yanusauum u ynpaBneHus
noTokom InukoB MopTdens oT naen 4o aHanu3a 1 peanusauuw.

Portfolio SAFe — lNopmapenb SAFe

MopTbenb SAFe obecneunBaeT cTpaTernyeckoe n MHBECTULIMOHHOE (hMHAHCUPOBAHWE,
Agile-ynpaBneHue noptdenem v Lean-ynpasneHne ans ogHoro 1 6o1ee NOTOKOB LIEHHOCTH.

Portfolio Vision — KoHuenyus [Nopmaerns

KoHuenuus MopTtdens onucbiBaeT byayLuee coctosiHue [oTokos LieHHOCTM 1 PelueHnit.

Pre-Plan — lNpedsapumerbHoe [lnaHuposaHue

[MpensapuTencHoe NnaHnpoBaHWe ONMUCLIBAET AEATENBHOCTb MO COrnacoBaHuUIo U
nogrotoske Agile Release Train (ART) B pamkax Solution Train k Pl-nnaHuposaHuto.
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Problem-Solving Workshop — Bopkuwon no PeweHuro

[Toobrnem

Bopkwon no Pelenunto Mpobnem — 310 cobbITve B paMkax MeponpusiTis MHcnekumm u
Apantaumm (Inspect and Adapt, 1&A), koTopoe obecneunBaeT CTPYKTYPHbIN NOAX04 K
BbISIBIEHMIO NEPBONPUYMHBI 1 ONpeaeneHno eNCTBIAN NO YCTPAHEHWIO CUCTEMHBIX
npobnem.

Product Management — [1po0ykmoebiti MeHeOxmeHm

[MpoaykToBbI MeHeMKMEHT OTBEYAET 3a onpeaeneHne 1 noaaepkky paspaboTku
BOCTPEOOBAHHbIX, OCYLLECTBUMbIX, XU3HECTIOCOBOHBIX W YCTONYMBLIX NPOAYKTOB,
YAOBNETBOPSOLLMX NOTPEOHOCTAM KITMEHTOB Ha BCEM XU3HEHHOM LIMKNeE NpoayKTa.

Product Owner (PO) — Bnadeneu lpodykma

Bnapenedy lNpogykra — yneH Agile-komaHabl, 0CHOBHasi OTBETCTBEHHOCTb KOTOPOTO B
MaKCUMM3aLMmM LIEHHOCTW, NOCTaBSEMO KOMAHAOM, KOTOPYH OH 0becneynBaeT
cooTBeTcTBMEM Baknora Komanabl NOTPebHOCTAM KMUEHTOB 1 3aMHTEPECOBAHHbIX MNNLL.

Product Owner (PO) Sync — CuHxpoHu3sayus

Brniadensues lNpodykmos

Cunxponusaums Bnagensues Mpoaykros (Product Owner Sync, PO Sync) — aTo
Meponpusitue ART, koTopoe obecneynBaeT npo3payHocTb nporpecca ART B AOCTUKEHMM
Pl-uenen 1 BO3MOXHOCTb BHECTU NH0ObIE HEOOXOANMbBIE KOPPEKTYUBI.
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|27

Refactoring — PeghakmopuHe

PeaKTopuHr — 3T0 AESTENBHOCTb NO YNyYLEHWI0 BHYTPEHHEN CTPYKTYPbI MK
(hYHKUMOHNPOBaHMS KOAa UMK KOMMOHEHTA €3 M3MEHEHNS ero BHELLHETO NOBEeEHMS.

Relative Estimation — OmHocumenbHas OueHka

OTtHocuTenbHas OueHKa — 3TO TEXHUKA, KOTopast MUCNonb3yeTcs Ans ObICTPOro CpaBHEHWS
pasmepa ¥ LIEHHOCTK paboT.

i

elease — Penu3

Penus obecneynBaeT 4OCTYNHOCTb Pa3BEPHYTHIX KUY ANst KOHEYHBIX NONb30BaTENEN.

I

elease on Demand — Penu3 no TpebosaHuro

Penus no TpeboBaHuo — 310 acnekT Konseitepa HenpepbisHoi [ocTaBku, KOTOPbIN
NMO3BOSIAET BbIMyCKaTb HOBYH OYHKLUMOHANBHOCTL HEMENEHHO UM MOCTENEHHO, UCXOAS U3
notpebHocTen bruaHeca n KNUEHTOB.

Release Train Engineer (RTE

Release Train Engineer (RTE) nnu "MawuHucT noesga" — ato nuagep-cnyra u koyd B Agile
Release Train (ART), KOTOpbIN NPOBOANUT MEPONPUATUS 1 NOMOTraeT B peanusavum
MPOLIECCOB, a Takxe NOAAePXKMBAET KOMaHAb! B NOCTABKE LIEHHOCTH.
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Relentless Improvement — HeycmaHHoe

CoseplieHecmaosaHue

HeycranHoe CoBepLUeHCTBOBaHWE — 3TO KItoyeBas LeHHOCTb SAFe, koTopas
cnocobeTayeT 06yyeHnto 1 pocTy Bniarogapst HenpepbIBHOW pediekcui 1
COBEPLLEHCTBOBAHMIO.

Roadmap — [JopoxHas Kapma

LOopoxHas Kapta — 310 rpaduk cobbituin 1 Bex, KoTopble ONUCHIBAOT 3ansiaHUPOBaHHbIE
CPOKU NPeAoCTaBneHns pesynobTaToB PelleHnst B TeYeHne onpeaeneHHoro nepmoga
BPEMEHMW.
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S

SAFe (Scaled Agile Framework) — aTo nuaupytowmi B Mupe nogxog obecneyeHns
BusHec-rnbkocTn. SAFe 06beaunHseT BoamoxHocTh Lean, Agile n DevOps Bo
BCEOOBEMITIOLLYIO OMEPALMOHHYI0 CUCTEMY, KOTOPasi NOMOraeT NpeanpuaTUsSM npouBeTaTb
B LMJopOBYI0 3MOXy 3a cyeT bonee BbICTPoN 1 NpeackasyemMoin NoCTaBKM MHHOBALMOHHbIX
NPOAYKTOB W ycnyr ¢ 6onee BbICOKUM Ka4eCTBOM, YeM Y KOHKYPEHTOB.

SAFe Big Picture (BP) — Obuwas KapmuHa SAFe

Obwwas KaptuHa SAFe — 310 BM3yanbHOE OnmcaHne OCHOBHLIX Ponen, NMpoLeccoB 1
apTehakToB (HpermMBopKa.

SAFe for Government — SAFe 0nsi ['ocydapcmeeHH020
Cekmopa

SAFe aona lNocyaapcteeHHoro Cektopa — 310 Habop WabnoHHbLIX NPaKTUK, KOTOPbIE
NOMOratoT OpraH13aLMsM rocy4apCTBEHHOMO CEKTopa YCNEeLHO 4OCTUraTh NyYLUmX
pe3ynbTaToB B pa3paboTke pPeLLeHnin NyTeM NPUHATUS LLEHHOCTEN, MbILLMEHWS], MPUHLMMOB
n npaktuk SAFe Lean-Agile.

SAFe Implementation Roadmap — [JopoxHas Kapma
BHedperus SAFe

LOopoxHas Kapta BHegpeHns SAFe BkroyaeT rpadomyeckyto KapTy v YeTblpHaaLaTb
cTaTen, B KOTOPbIX ONKUCbIBAETCA CTpaTers 1 nocnefoBaTenbHOCTb AeNCTBUIA ANS
ycneLuHoro BHeapeHust SAFe.
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SAFe Lean Startup Cycle

SAFe Lean Startup Cycle — 310 UTepaTVBHbIN LIMKN CO3AaHMe-0LeHKa-00yYeHre, KOTOPbIN
rnokasan CBOK 3(PGEKTUBHOCTL B ONTUMMU3ALMM IKOHOMUYECKOW LLEHHOCTU CTPaTErMyeckmx
NHBECTULNIA.

SAFe Lean-Agile Principles — SAFe-npuHyuns
Lean-Agile

SAFe ocHoBaH Ha JecsT! HenamMeHHbIX 6a30BbIX NpuHUMnax Lean u Agile. 310 NpUHLMMNbI W
9KOHOMUYECKME YCNOBMS, KOTOPble 0becneunBatoT apGEKTUBHOCTL poneit u npakTuk SAFe.

SAFe Overview — 0630p SAFe

0630p SAFe — 310 BM3yanu3aums CeMM KNoYeBbIX KOMNETEHUMI brsHec-rnbkocTu u
aCneKkToB Kaxaom 13 HuX.

SAFe Practice Consultants (SPCs

SAFe Practice Consultants (SPC) — 310 cepTuduumpoBaHHble areHTbl U3MEHEHUN,
KOTOpbIE HE TOMNbKO pasbupatoTcst B SAFe, HO 1 XOTAT ynyylumTb BU3HEC-NPoLeCChI 1
npoLecchbl pa3paboTkn NporpaMmMHOro 0b6ecneyYeHms 1 CUCTEM B CBOMX KOMMAHWSIX.

SAFe Scrum — Ckpam-komaHOb1 8 SAFe

Ckpam B SAFe — aT0 Agile-meTog, npumeHsieMbln komaHgamu ART ans noctasku
LIEHHOCTU KIMEHTY B KOPOTKME Cpoku. Ckpam-komaHabl B SAFe ncnonbayoT utepasum,
KanbaH-cuctemy n Ckpam-cobbiTvs Ans nnaHupoBaHWS, BbINOSHEHWS, AEMOHCTPALMN 1
PETPOCNEKTUBLI CBOEN paboThl.
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SAFe Team Kanban — KaHbaH-komaHObI 8 SAFe

KanbaH B SAFe — a10 Agile-meToa, npuMeHsiemMblil komaHaamu B pamkax ART ans
HenpepbIBHON NOCTaBKM LiEHHOCTU. KaHb6aH-koMaHabl B SAFe NpUMEHSIOT NOTOKOBbIA
NPOLECC B eXXeHEBHOW AEATENBHOCTY B COOTBETCTBUM C LMKNOM utepaumin ART.

Scrum Master/Team Coach (SM/TC
Ckpam-macmep/Koyy KomaHOb

Ckpam-mactep/Koyy KomaHgbsl — 310 nnaep u koyd Agile-koMmaHzpl, KOTOPbI NOMOraeT B
peanusaumm KOMaH4HbIX NPOLECCOB, MEPOMNPUATIAN 1 NOCTaBKe LIeHHOCTH.

Set-Based Design (SBD) — BapuamusHoe
[lpoekmuposaHue

BapuatueHoe [MpoekTpoBaHue — 370 NpakTuka Lean-pa3paboTku, CoxpaHstoLas rmokuMu
BapuaHTbl TpeboBaHUM 1 An3ainHa Kak MOXHO JOMbLUE B X04€ npouecca pa3paboTku.

Shared Services — Obuwyue Cepsuch

Ob6wwwe CepBucbl — 3TO cneumancHble ponu, COTPYOHUKA U CEPBUCHI, HEObXoanUMble Ans
ycnexa ART nnm Solution Train, HO KOTOPbIE HE ABMSAKOTCA UX YNEHAMM HA MOCTOSIHHOM
OCHOBE.

Solution — PeweHue

PellieHne — 3T0 NpoayKT, CUCTEMA UMW CEPBIAC, KOTOPBIN NPeaoCTaBNseT LEHHOCTb
BHYTPEHHWUM UIN BHELLIHAM KIMEHTaM.
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Solution Architect — Apxumekmop PeuweHus

ApxutekTop PelueHns oTBeYaeT 3a onpeaerneHne 1 JOHeCeHNe 0BLLEN TEXHUYECKOM U
apXuTeKTypHON KoHuenuuu Solution Train, obecneynBas rapaHTMIO COOTBETCTBUSA
paspabatbiBaeMoro PelueHunst CBOEMY LieIEBOMY Ha3HauYeHWIo.

Solution Context — KoHmexkcm PeweHus

Onpe,qen;leT KPUTUYECKNE aCNEKTbl OKPYXEHUA, B KOTOPOM SKCNJTyaTUpyeTCA PelueHue.

Solution Demo — [lemoHcmpauus PeweHusi

[eMoHcTpaums PelueHns npeaocTaBnseT 3aMHTepPeCcoBaHHbIM nuuam obLiee NoHUMaHue
pesynbTata paboTbl Bcex ARTs u ocTaBLmMKoB Anst 06bEKTUBHOM OLIEHKM Nporpecca
pa3paboTku PelueHnsi n cbopa obpaTHOM CBA3N.

Solution Intent

Solution Intent — penoauTopuit Ans xpaHeHWs, ynpaBneHusi U NPeaoCTaBneHuns
NHEOpPMaLK O TEKYLLIEM M NMaHUPYEMOM NOBeAEHWUN U An3aitHe Peluerus.

Solution Management — MeHedxmenm PeweHus

MeHepKMEHT PeleHns — aTo (hyHKLKMS, OTBEYatoLLas 3a onpeaeneHne BocTpeboBaHHbIX,
peanuayembiX, X13HeCNOCOBHbIX U YCTONYMBLIX KPYMHbIX PeLleHnit, yo0BNeTBOPSIOLLMX
NoTPeBHOCTM KNWEHTa U NOAAEPKMBALOLLMX pa3paboTKy Ha BCEX aTanax XU3HEHHOTO LMKna
PeLwexun.

Solution Train

Solution Tran — 370 opraHM3aLMOHHas CTPYKTYpa, KoTopast paspabaTbiBaeT KpynHble
PewweHus, Tpebyrowme cnaxeHHon paboTtel Heckonbkux ARTs 1 [MocTaBLLMKOB.
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Solution Train Backlog — Baknoe Solution Train

Baknor Solution Train — aTto KaHbaH-cuctema, ucnonb3yemas Ans XpaHeH!s 1 yrnpaBneHns
BosmoXHOCTSMM 1 SHENDNepamu, KOTopble pa3BMBaKOT KpynHoe PelueHune 1
ApxutekTypHyto lNonocy.

Solution Train Engineer (STE

Solution Train Engineer (STE) nnu "mawumHucT noesga peLleHnn” — nuaep-cryra v Koy,
COLENCTBYHOLLMN MPOBEAEHNIO MEPONpUATAN 1 npoLiecco Solution Train, KOOPAWHUPYOLLMIA
paboty Heckonbkux ART 1 NOCTaBLUMKOB, a Takke nogaepxuearomin 3t ART B noctaske
LIEHHOCTM.

Solution Train Flow — Nomok Solution Train

[MoTok Solution Train onuceiBaeT aTanbl, Mo KoTopbiM Solution Train HenpepbIBHLIM NOTOKOM
NOCTaBNSAET KIIMEHTY nonesHble BoamoxHocTh.

Palette — [Nanumpa Ponel u Apmegpakmos

ManuTpa Ponei n AptedaktoB BKMOYAET pasfiMyHble posin U apTedakTbl, KOTOPbIe MOryT
NPUMEHATLCS B KOHTEKCTE KOHKPETHOW KoMaHbl, ART, KpynHOro peLueHuns unu noptdens.

Spike — Cnali

Cnank — 970 TN UccnefoBaTeNbCKON JHENDNEP-MCTOPUI, KOTOpasi NO3BOSSET NONYYUTb
3HaHWS, HeOOXOANMMbIE AN CHKEHUS PUCKA TEXHUYECKOTO NOAX0AA, JTYULEro NOHUMaHMS
TpeboBaHUS UMM NOBbILLEHNS HAAEXKHOCTN OLIEHKN.

Sprint — CnpuHm

CnpuHT — 310 TepMmH Ckpam, 03HaYatoLLMK TO Ke camoe, YTo UTepauus B SAFe.
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Stories — Vicmopu

WcTopum — 370 KOPOTKME ONMCaHKSt HEBOMbLLIOTO KOMMOHEHTa Xenaemoil
(hYHKLMOHANBHOCTM Ha MOHSTHOM MONb30BATENHO A3bIKE.

Story Map — Kapma [lonb3o8amenbckux Memopudl

KapTta lNonb3oBatesnbekux McTopuin — 310 TEXHUKA An3alH-MbILLTIEHWS, KOTOpas
ynopsi404MBaeT UCTOPUK B COOTBETCTBMM C 3aa4amu, KOTOpbIe NOMb30BaTeNb BbINOSHAET
ONst AOCTWDKEHMS CBOEN Lienm.

Story Point — Cmopu [MouHm

CTOpI/I [TOUHT — 3TO Lesioe 0THOCUTESTIbHOE YINCII0, NCNOoNb3yeMOe AJ19 OLEHKA
NoJib30BaTESIbCKUX MCTOpVII?I C TOYKWU 3pEHNA 00bema, CNOXHOCTW, 3HAHWI U
HEONPEeOEeNeHHOCTW.

Strategic Themes — Cmpameauyeckue Temb

Crpaternyeckne Tembl — 3T0 BU3HEC-LIENM NOPTHENBHOTO YPOBHSI, ONUCHIBAOLLME
KOHKYPEHTHbIE 0COBEHHOCTM U cTpaTernyeckue npemmyulectea. OHu obecneunsatoT
BU3HEC-KOHTEKCT NS CTpaTeEr U NPUHATUS PELLEHNA Ha YPOBHE NOpTdens, npeacTaBnas
onpeaeneHHbIe acnekTbl CTpaTErnieckoro nnaHa npeanpusaTus.

Sunk Costs — Heso3spamHbie 3ampame

HeBo3BpaTHble 3aTpaThl — 3TO PacxXofbl, KOTOPbIE ObiNM NOHECEHbI K TEKYLLIEMY MOMEHTY U
He MOryT ObITb BO3MELLIEHbI.
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Supplier — [locmaswju

[ocTaBLUyK — 3TO BHYTPEHHEE NOAPA3AENEHNE UK BHELLHSAS OpraHu3aums, kotopas
paspabaTbiBaeT 1 NOCTAaBNSET KOMMNOHEHTbI, NOACUCTEMbI UK cepBichl anst ARTs u
[MoTokoB Pa3pabotku LieHHocTw.

SWOT Analysis — SWOT-aHanus3

SWOT-aHanun3 — 310 TexHUKa CTpaTerMyeckoro nnaH1poBaHus, ncnonbayemas ans
onpeeneHns CUmbHbIX 1 criabbix CTOPOH, BO3MOXHOCTEN M yrpo3 noptdens SAFe.

System Architect — CucmemHbI Apxumekmop

CucTeMHbIn ADXMTEKTOP OTBEYAET 3a onpeaeneHne 1 AOHeCeHne 0BLLEN TEXHUYECKON 1
apXUTEKTYPHON KOHLUenumn PelieHunn, paspabaTtbiBaeMblx HeCKonbkmmn ART.

System Demo — CucmemHas [JemoHcmpauyus

CuctemHast [leMoHcTpauus npeaocTaBnseT 3aMHTEPECOBAHHbIM NMLAM KOMMMEKCHBIN
0630p HOBbIX Py, KOTOPbIE BbINM Peann3oBaHbl 3a NOCEAHIO UTEPaLMIO BCEMU
komaHgamu ART. Kaxgas gemoHcTpauus AaeT 06 bEKTUBHYIO OLEHKY nporpecca
BO3MOXHOCTb cbopa obpaTHOIA CBA3N.

System Team — CucmemHas KomaHoa

CuctemHast Komanga — cneuuanbHas Agile-komaHaa, Kotopasi okasblBaeT NOAAEPKKY B
cO34aHun 1 ucnonb3osaHuy cpedpl Agile-paspaboTku, Bkovast pa3paboTky 1 nogaepkKy
KoHeiepa HenpepbiBHOM [NocTaBku. YYaCTHUKM 3TOM KOMaHb! MOTYT Takxe
NoAAepKMBaTh MHTErpaLmio KOMMNOHEHTOB, CKBO3HOE TECTUPOBaHNE PeLLeHus, MblLLieHe 1
npakTukn DevOps, passepTbiBaHue n Penna no TpebosaHwio.
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Systems Thinking — CucmemHoe MbiwneHue

CuctemHoe MbilneHne — 3TO LeNnoCTHbIA NOAXOA, YYUTbIBAKOLLMIA BCE aCneKTbl CUCTEMbI U
ee OKPYeHusi NPy NPOEeKTUPOBaHMM, pa3paboTke, BHEAPEHUN 1 0OCTYKIBAHMY,
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Team and Technical Agility (TTA) — KomaHOHas

I' |

TexHuyeckas [(ubkocmb

KomneteHuust KomaHaHom n TexHuueckon M'MbKoCTH ONMUCLIBAET KPUTUYECKN BaXHbIE
HaBbIKW, MPUHLMMNbI U NPAKTUKK, KOTOPbIE MCMOSb3YHT BbICOKONPOWU3BOANUTENbHbIE
Agile-komaHabl 06beanHeHHble B Agile Release Train ans co3gaHnst BbICOKOKAYECTBEHHbIX
PeLieHunit Ans CBOMX KNEHTOB.

Team Backlog — baknoe KomaHOb

Baknor KomaHabl — 310 KaHbaH-cuctema ans XpaHeHus U yrnpasieHns
nonb3oBaTenbCkuMu ictTopuamu n SHenbnepamu ans passutis PelleHus.

Team Flow — lomok KomaHOb

[MoTok KomaHAab! onuckiBaeT aTanbl, Mo KoTopbiM Agile-koMaHzb! HenpepbIBHBIM NOTOKOM
NOCTaBNAOT LLEHHOCTb KITUEHTY.

Team Sync — CuHxpoHusayusi KomaHOb

CuHxpoHmu3aums KomaHabl — 370 kopoTkas BCTpeya (0BbIMHO 15 MUHYT Unn MeHbLLE),
KoTopasi NPOBOANTCA EKEAHEBHO M CRYXXMT AN KOHTPONS Nporpecca B JOCTWKEHUM Lenen
KOoMaHgbl, 0OLLEHNS N KOPPEKTUPOBKW NPEACTOSLLEN 3anfaHMpOBaHHON paboThbl.

Team Topologies — Tonomnoauu KomaHd

Tononorum KomaHz onncbIBatOT YETbIPE OpraHM3aLoHHbIX LWabnoHa, KOTopble MOryT BbiTh
MCMONb30BaHbl 4118 CTPYKTypupoBaHusa Agile-komang n ART.

© JIlngepbl nameHeHun, 2025 65

SAFe and Scaled Agile Framework are registered trademarks of Scaled Agile, Inc.



https://communities.changeleaders.ru/safe-russia?utm_source=safe_russia_knowledgebase_pdf
https://changeleaders.ru?utm_source=safe_russia_knowledgebase_pdf&utm_medium=booklet&utm_campaign=cl_site

ba3sa 3HaHun SAFe® Russia Bepcus 1.9

Test-Driven Development (TDD) — Pa3pabomka 4yepes

TecmuposaHue (1DD

PaspaboTka yepes TectuposaHue (Test-Driven Development, TDD) — 310 06pa3
MbILLMEHWS U NPAKTWKa, NPW KOTOPOiA CHaYana Co3aatnTCcs U UCTIONHAKTCS TECTbI, a 3aTeEM
peanuayeTtcs Kog KOMMNOHEHTbI UMM CUCTEMbI, YAOBNETBOPSIIOLLME TECTAM.

TOWS Analysis — TOWS-aHanus

TOWS-aHann3 — 3T0 MHCTPYMEHT MbILLNEHNS, UCNONb3YEMbIN B JOMOMHEHUN K
SWOT-aHanuay ans onpeaenexunst CTpaTermyeckix BapuaHToB passutus noptdens SAFe.
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U

U-curve Optimization — Onmumu3sayusi U-06pa3Holl

OnTummnsaums U-obpasHorn Kpneoi No3BonsieT onpeaenuts onTuMarnbHbIn pasMep nopLmm
paboTbl 3a CYET Nomcka TOUKKM, B KOTOPOW CyMMa TPaH3aKLMOHHbIX 1 NPsAMbIX 3aTpaT
MUHUMarbHa.
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Value Management Office (VMO

Value Management Office (VMO) — 310 opraHu3aLluoHHas yHKLMS, 0TBeYaroLLas 3a
cogeunctaune npoueccy Lean-ynpaeneHus [optdenem, a Takke 3a passutie
OnepaLMoHHOro COBEPLLUEHCTBA M Lean-pykOBOACTBA B paMkax TpaHcdopmaumm Lean-Agile.

Value Stream Coordination — KoopduHayus [lomokos
eHHoCcm

KoopauHauus MNotokos LieHHOCTH onuckiBaET ynpaeneHne 3aBUCUMOCTAMY B PasnnyHbIX
[Motokax LieHHOCTM 1 BbisiBIIEHWE BO3MOXHOCTENW, KOTOPbIE MOrYT BO3HMKATL NpY
B3aNMOENCTBMMN NOTOKOB.

Value Stream Identification — Onpedenexue [Tlomokos
eHHoCM

Onpenenexue MoTokoB LIeHHOCTI — 3TO aKTUBHOCTb, UCTIONb3yeMast ANt ONpeaeneHus
MOTOKOB Pa3paboTK LIEHHOCTM 1 MOTOKOB MOCTaBKY LIEHHOCTM, NOAAEPKMBAEMbIE VM.

Value Stream KPIs — Knroyesnie [Tokazamernu [lomoka

eHHOCM

KntoueBsble Mokasatenu (Key Performance Indicators, KPIs, Kntouesble [Mokasatenu
A dektneHoCTK) [oTOKa LIEHHOCTM — 3TO YNCNEHHBIE METPUKK, UCNONb3YyeMble A5
OLIEHKM TOr0, HackonbKo MoToK LIeHHOCTM COOTBETCTBYET CBOMM BU3HEC-LIENSIM.
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Value Stream Management (VSM) — YnpasgneHue

[lomokom LleHHOCM

YnpasneHwe [Motokom LieHHOCTH — 3TO ynpasrieHYeckas 1 TEXHOSOrMYeckas npakTuka
obecneyeHns MakcumMansHOro 6bICTPOM NOCTaBKM BU3HEC-LIEHHOCTM Yepe3 BeCb CKBO3HOM
KM3HEHHBIW LWKN NocTaBku PeLueHuns.

Value Stream Mapping — Busyanu3ayus [lomoka

eHHOCM

Busyanusaums lNotoka LieHHocTu (Value Stream Mapping) — 310 MeTog, MCrosb3yeMblit
0N onpefeneHns oTaesbHbIX 3TanoB paboyero npouecca u 3afepxek Mexay atanamu.

Value Streamlet — Pyyel LleHHocm

Pyyeit LIeHHOCTN — 3TO MEHbLLNK, B 3HAYNTENBHOW CTENEHN HE3aBUCUMbIiA NOTOK LIEHHOCTH
B paMKax NoToka pa3paboTkn LEeHHOCTH, KOTOPbI NOCTABNSAET LIEHHOCTb B COOTBETCTBUN C
NOTPEBOHOCTAMM 1 TEMMNAMU KINWEHTA.

Verification and Validation (V&V) — Bepugukayus

Bepudmkauusa v Banugauma — 310 npoueccbl, Mcnonb3yemble Ans NOATBEPXKAEHNS TOrO,
YTO NPOAYKT, yCryra unu cuctema paspaboTaHbl B COOTBETCTBUM € Solution Intent 1 ceonm
Ha3HayYeHneM.

Vision — KoHuenyus

KoHuenuust — 310 onucaHune byayLero coctosiHus paspabateiBaemoro Pelwenus. OHa
OTpaxaeT kak NOTPeOHOCTN KNWEHTA U 3aMHTEPECOBAHHbIX UL, TaK U COOTBETCTBYIOLLME
notpebHocTaM ®uum 1 BoamoxHoCTL.
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Weighted Shortest Job First (WSJF

Weighted Shortest Job First (WSJF) — mogenb npuoputusauum "bonee LieHHas 1 KopoTkas
Pabota CHavana" ans ynopsgounBaHus paboT ¢ JOCTUXEHWEM MaKCUMasIbHOM
akoHommyeckom Bbiroael. B SAFe WSJF oueHnBaeTcs aeneHmem CToMMOCTM 3afepXKn Ha
OTHOCUTENbHYI ONUTENBHOCTL Peanu3aLmi.

Work in Process (WIP) — He3aseplueHHas Paboma

HesasepLueHHas Pabota (Work In Process, WIP) npeactaenset coboit obuiee KonmyecTso
aKTMBHbIX paboynx 3rIeMeHTOB B CUCTEME.
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5

9 Whys — 5 "Tlouemy’

5 "Moyemy" — 310 NPOBEPEHHBIN METOL PELLEHKS NPoBnemM, MCNOoNb3yeMbIN ANst aHanusa
NPUYNHHO-CNEACTBEHHbIX CBA3EW, NIeXallnX B OCHOBE KOHKPETHOM NpobnemMbl B pamkax
MeponpuaTa MHcnekuuv n Agantaumu.
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[lepeBOAYUNKN

B nepeBsopie rnoccapus y4acTBoBasnu:

AHnpen bynog;
AHgpen Canukos;
Angpein CUMKUH;
PycnaH KOcynos;
Cepreit KOHOHEHKO;
Cepren Jlebenes;
Ceprei JlunyaHckum;
Ceprei Porayes;
tOpuin Kapaces.
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https://vk.com/video/playlist/-210819457_12
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TdTbW

CtaTbm 6e3 CCbINIOK — 3TO TO, YTO Mbl ELLE He YCnenu nepeBecTit. ECnu Bbl XOTUTE NOMOYb
HaM, npucoeanHanTeCk K coobuiecTsy npaktnkoB SAFe® Russia.

O6wasa kapTuHa SAFe®

Agile Release Train (ART)
Aqgile-komaHapb!

baknorn ART u Solution Train
[pencrtaButenu busHeca
Bu3Hec-LIeHHOCTb

KoHBenep HenpepbiBHOM [10CTaBKM
KoopauHauus v MNocTaBka
KrineHToOpneHTpOBaHHOCTb
[Motokun Paspabotku LieHHocTH
OHewnbnep

[Mpeanpudrue

InuK

®unyn 1 BoamoxHoCTH
ObpaTtHas cBsi3b

[Notok

[‘0CynapCTBEHHbIN CEKTOP
WHcnekums v Anantaums
|P-utepauus

Wtepaumm

Namepsan n Pactu

MbliwneHwve, LleHHocTy v MpuHLmMnb
Pl-nnaHupoBaHue
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WHTtepsan [MnaHuposaHus
[lopTesib

Baknor MopTdhens

Inpepcteo lMNopTdens
Crpaterus [MopTdens
[poayKTOBbIE MHHOBALIMM
[TpoaykToBbIA MeHeKMEHT
Bnageneu lNpoaykra
MpoaykTbl 1 Peluexns

Penus no TpeboBaHuio
Release Train Engineer (RTE)
[opoxHas kapTa

[lopoxHas KapTa BHeapeHuUs
Ckpam-mactep/Koyy KomaHap!
SPC (SAFe Practice Consultant)
AcTopus

CuCTEMHBIN ApXMTEKTOP
CuctemHble [lemoHCTpaumm
baknor KomaHzbl

KoHuenuus

ba3oBbin SAFe®

Agile-nocraska MpoayKToB
ApxutektypHad [lonoca

[lotok ART

BctpoenHoe KayecTso

BusHec 1 TexHonormm

Cloud

HenpepbiBHOe Pa3BepTbiBaHue
HenpepbiBHoe K3yyeHue

© JIlngepbl nameHeHun, 2025

SAFe and Scaled Agile Framework are registered trademarks of Scaled Agile, Inc.

Bepcus 1.9

75


https://communities.changeleaders.ru/safe-russia?utm_source=safe_russia_knowledgebase_pdf
https://communities.changeleaders.ru/safe-russia/portfolio-in-safe/
https://ionovpartners.ru/blog/portfolio-backlog-in-safe/
https://ionovpartners.ru/blog/product-innovation/
https://scrumtrek.ru/blog/enterprise-agility/5417/menedzher-produkta-v-safe/
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HenpepbiBHasg MHTErpauums
KynbTypa HenpepbisHoro ObyyeHns
KntoyeBble LleHHOCTH
[3anH-mblLNeHNe

DevOps

ba3oBbin SAFe

Lean UX

lngepcteo Lean-Agile

Mbiwnenue Lean-Agile
HedyHkunoHanbHble TpeboBaHus
Pl-uenu

SAFe-npuHumnbI Lean-Agile
Ckpam-komanzabl B SAFe
KaHbaH-komaHab! B SAFe

KonTekcT Pelienns

KoHuenumns Pelienns

CuctemHas Komarga

KomaHgHas n TexHuyeckas [ MbkocTb
[loTok KomaHab!

Weighted Shortest Job First (WSJF)

SAFe® KpynHoro peleHus

W (UckycCTBEHHbII HTENMEKT)
[MpodeccuoHanbHble Coobuiectsa (CoPs)
HopmaTtuneHO-NpaBoBon KOHTPOrb

SAFe KpynHoro PelueHus

CuctemHoe [MpoekTupoBaHue Ha OcHose Moaenen
Llenun n Kntoyesble Pe3ynbtathl (OKRS)
[NpenBaputensHoe Pl-nnaHnpoBaHune
BapuatusHoe [1poekTupoBaHue
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Obwwwe Cepsuchl
ApxutekTop PelueHns
[emoHcTpauus Peluexus
Solution Intent

MeHemxmeHT PelueHus
Solution Train

Solution Train Engineer (STE)
[MoTok Solution Train
[MocTaBLmMK

[opTthenbHbin SAFe®

Big Data

busHec-rmbkocTb
KopnopaTueHblit ApxuTekTop
Brnagenbubl JMn1KoB

[MpaBuna Lean-610apKkeTMpoBaHus
Lean-610mxeTnpoBanmne
Lean-ynpasnenue Noptdenem
[MoToku MNocTtasku LieHHocTy
OpraHu3auuoHHasi 'mbkocTb
NHuumatneHoe bromxeTnpoBaHue
[Motok NopTdhens

Konuenuws MopTtdens
Crpaternyeckue Tembl
KoopauHauus lNoTokos LIeHHOCTH
Kntouesble [Nokasatenu MNoTtoka LieHHoCTH
Ynpasnexue [Notokom LieHHOCTH
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PaclumpeHHoOe pyKOBOACTBO
SAFe®

OoctmkeHne namepumbix busHec-pesynbTatoB B SAFe®
Agile-apxutektypa B SAFe®

Aqgile-KoHTpaKTbI

Agile Software Engineering Landing Page

Agile Testing

Agile Workspaces

Al Augmented Workforce: A Leader’s Guide to Unleashing Human Potential
KanbaH B SAFe®

SAFe® B pa3paboTke annapaTHoro obecneyeHus

banaHcupoBka ABOVHOW OnepaLUmoHHON CUCTEMbI

Behavior-Driven Development
CapEx n OpEx

ConpoBoXaeHne NoToka

Complying with Regulatory and Industry Standards
Developing Sustainable Products

PacnpeneneHHoe Pl-nnaHvpoBaHve

Domain Modeling

Jsooums ponu MeHemxkepa B SAFe®

Facilitating SAFe Assessments

YyeT nHHosauun B SAFe®

Introduction to Artificial Intelligence (Al)
OpraHn3aums NOTOKOB LIEHHOCTH KPYNHOrO peLleHns
OpraHu3saumsa Agile-komana n ART: Tononorun komaHa Ha Macitabe
Recommended Reading

PedakTopuHr

Responsible Al
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SAFe® ansg mapkeTuHra

Mogenb TpeboBaHun B SAFe®

Spike: kak 60poTbCS C HEONPEaENeHHOCTLIO 3aaay B Agile
Test-Driven Development

User Story Primer White Paper

Value Management Office (VMO)

Kak pabotatb no Agile ¢ pacnpeaeneHHbIMY KOMaHaaMmn?

Ctatbu coobulecTBa

e A Process and Simple Tool for Planning Portfolio Work

e Accelerating Business Value with SAFe and Technology Business Management
Accelerating Flow with DevSecOps and the Software Factory

Achieving Business Agility with Business Engagement

Agile HR

An HR Playbook for a Successful SAFe Implementation

Applied Enterprise Workflow with the SAFe Portfolio Kanban

Building the Change and Communications Competency for Effective ARTs
Continuous Delivery

Design for Testability: A Vital Aspect of the System Architect Role in SAFe
ObecneyeHune cTpaTernyeckon cornacoBaHHOCTM C MOMOLLBH 3ana CTpaTernyeckoro
Pa3BUTUSA KOMNAHWUW

YCKOpeHuWe NoToKa NOCTaBKW MHOXECTBA CBA3aHHbIX KOMaH/ C NOMOLLbI0 BOPKLIONA
no petuenmio npobnem B SAFe®

Enterprise Backlog Structure and Management

Enterprise Technology Strategy Formulation

CITSO — MHCTPYMEHT BM3yanuaaLum NOTOKOB LIeHHOCTH B SAFe®

Hardware Teams in SAFe

Implementation Strategies for Business Epics

Improving Portfolio Outcomes with Real Options

Improving Strategic Investment Impact by Limiting Portfolio WIP
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Invitation-based SAFe implementation

Lean UX 1 Pl-unkn B SAFe®

Lean-Agile Financial Planning Original White Paper

Koktennb Waterfall u Agile Ha macwtabe: TexHapckum Barnsg SAFe®
Organizing Teams on the ART with the Team Formation Workshop
Participatory Budgeting: Understanding Color of Money and Other Constraints
Kak npaBunbHo HapesaTb Puum anst ViHkpemeHToB [Nporpammbl SAFe®
SAP Delivery Agility

6 npakTuk SAFe ansg HebonbLInx KoMaHa

Startup SAFe

The Role of People Managers in SAFe

The Role of Pl Objectives

PackpbiBast noTeHuUmnan Mapketudra: OnbIT 3anycka Agile Marketing Train
Using Human-Centered Design with SAFe
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TdTUCTUKA

Uccneposanme SAFe® B Poccum 2025 iyg’ﬁgﬁ” 3
H1nH

n3mM

MacwTtaé u pesynsTaTel BHeAPEeHWn

Ortpacns Konuuectso ART Cpepnsns npepckasyemocts ART

He namepaem <50%

>30

Lpyras otpacns

nopmaLimonmsie
ToccexTop, Texsonorun

Tpareropr,
TenaKommyaLiAn
n pomzscmrkmw
Crpaxosakne

>20 MNepecrant

WIMEPATD
>10
>100%

\a 5

>5
" 3
5
4

BrepreTuka T

\ J
3penocTtb 6U3HEC-TMOKOCTH
KomangHas
1 TeXHUYEeCKas
rMEKOCTb
5
Kynstypa 4
HenpepbIBHOrO Agile-noctaeka
o6yyeHns 3 npoayKToB
o MocTaexka
prcleaouMGOHHcﬁ KOPMOPATUBHBIX
rMBKOCTb peLUeHIit
Nupepcteo Lean-ynpasneHue
Lean-Agile noptdenem
N Cpenree sraueHre
A
HE MccneposaHue nposoaunocs B Telegram-yate cepTUGULIMPOBAHHEBIX MPOAKTUKOB
8 SAFe® Russia ¢ 14 sHeaps no 26 mapta 2025 roga. CobpaHo 6onee 362 OTBETOB
EEZEE  OT Gornee Yem 84 PECTIOHIEHTOB.
N J
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UccneposaHue SAFe® B Poccumn 2024 V?M/gﬁwf N

eHUn

/ MacwTaé u pesynbTaTtbl BHeApeHUn

KoHdurypaumnmn Konuuectso ART CpenHss npeackasyemocts ART
Full SAFe >30 90%
Mpumensem

Portfolio
SAFe
oTaensHsle

NPAKTUAKA
SAFe w Large
Solution
SAFe

/ MNapameTpbl BHEAPEHUA \

>100%

Nepecranu
M3IMEpPATL

He uamepsem 70%
Essential

SAFe

Bcrpeun ART '
AnuTensHOCTb Popmar
Cahe—— Pl-nnakuposakus Pl-nnaxuposanus
Nepectanu

ART Sync - 35% 3 gHn NPOBORHTL

Bce ouHo

MM6puaHbIA

Coach Sync Metblue 1aHs OOMAT
(Scrum-of-Scrums) 48% ?;m-pysﬂurwwn
sy
System Demo _ 61% 1 peHb Apyrve - onnaiin
TUPHAHBIA
bopmar:
N womaug - s,
YuactHuku Pl Planning 2 ann EeecaenTae - i
v InspectSAd am 1 Bce oHnaiH
25% MNpencrasuteny
KOMaHA YacroTa ART Sync, PO Sync Y System D
acrtoTta stem Demo
« [ Bce yuacTHuKH u Coach Sync (Scrum-of-Scrums) 4
KOMaHg
sev [ vevenxvent 53% 58%
6H3Heca
Mpencrasureny
noapasaenexmi °
six [ Nompapsmcm 2%
MpepcTasutenu
25% 3AKA34MKA 8% %
(knmenTei) 5% 5% 5% 5%
3% He nposoaum 2%
© Pl Planning
7% He nposoaum [r— > Pas Hopase  Bpowaor We  Kaxapo Kmxawel Hepexe  Bpowior Mepecrams
K Inspect & Adapt [pme s sdumnd pooad speen b B
4 _ 3anyck NopTensHOro YRoBHS HaUMHaeTCs N
OnutensHocTs Pl [LlnutenbHoCTL UTEPALMIA 6 C CHCTeMATU3ALMM PaGOTE! Co CTpaTerved (OKR, 29%)
0GsluHo - keapTan, ©GkluHo - 2 Heaeny, HO NWLLb HEMHOTUE HOCTPOMWNM CTHIKOBKY CTpATErMU
\_ uHorAd - 2,5 Mecaug. PeRKo - MecaL. ¢ TakTUKoR (Lean-GiogxeTiposanme, 10%). Yy,

WUccneposaxmne nposoaunocsk B Telegram-uyaTte cepTupMLMpoBaHHbIX NpakTiukoB SAFe® Russia
c 30 sHeaps no 14 mapTta 2024 roga. Co6paHo 6onee 873 oteeToB oT 6onee yem 107 pecrnoHgeHToB.

1 MHOXECTBEHHbIE BAPHAHTbI OTBETA
© Nupepbl MaMeHeHuin, 2024 19 mapTa 2024
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UccnepoBaHue i
SAFe® B Poccum 2022 e Agile RuSSic
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-:KomnaHuw, rae KoHTyp SAFe paclumpunca

61 ARTs
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Essential SAFe KU3Hb Large Solution SAFe

SAFe® (Scaled Agile Framework®) — nuavpytoLuii B MUpe* nogxop obecreyeHust 6U3HEC-TUBKOCTH AN KPYMHbLIX KOMMaHUA.
* Mo pesynsTatam uccnegoBanus "State of Agile” n "Agile B Poccun” 3a 2018-2022.

o o 3penoctb 6M3Hec-rmbKocTH
Ha 30 /o 5-80% Ha 50 /O 7-89% 5

pocT BoBneuéHHoCTH cokpaTuu P o Tenarsacuss
Henpepoistoro u6rocTe

CoTpyaHMKOB Bpewms MocTaBku O6yuenn s

2 MpoaykTos

Agile-nocTaska

Ws oTBeTOB
PECNOHAEHTOB

pesynbratbl 13 28 KOMNaHH# Oprmmammoinien Mocraska

HéKocTL
) ‘ 2023 KopnopaTHeHbiIX
B 2022 MapTe-anpene Pewenni

" TNuaepcreo
BbicB06G0XAeHM L::;Agne

- % Lean-ynpasnenme
WUT-pecypcos’ = i

3 1 (o] 3 3 (o) /.’ CpepHee aHaueHne [lanasoH MUH.~MaKc.
Ha /0 10-50% Ha /0 10-70%
yBenu4nnm CHU3NIUN MNpodunb 6M3HEC-TMEKOCTH KOMMaHWi COCTaBNEH Mo

678 oTBeTam B xofje Onpoca y4acTHUKOB cooblecTsa

MpopyKTMBHOCTL KonuuyectBo [ledekToB SAFe® Russia 3a nepuog ¢ 13.01 no 03.02 2023

SAFe and Scaled Agile Framework are registered trademarks of Scaled Agile, Inc. 14 anpens 2023
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Kencbl BHeApeHUM

Keiicbl npumeHeHns SAFe poccuitckumm KomnaHus cobpaHbl Takke 1 Ha CTpaHuLe
coobuectea SAFe® Russia.

Keucobl

‘ CraTbsa ‘ ‘ WHdpopmaLnoHHbIe TeXHONOrMK H Bupeo H BaHKWHr H CTpaxoBaHue H PuTein H MpOMBILLNEHHOCTb U NMPOU3BOACTBO H [occekTop ‘

TenekomMMyHUKaL MK

— Enterprise =

Ypokun SAFe BHeapeHue SAFe® B cermeHTe B2B

Ha 150 yenosex

MOHHUTOP cg'\
O9AEKTPMWUK - d 4
MoHuUTOop 3neKTpuK AcTpan-CodTt PocTtenekom
SAFe® B «MOHUTOP SNeKTpUK» Ypoku SAFe Ha 150 yenosex, Enterprise BHegpeHue SAFe® B cermeHTe B2B,
Agile Russia SHOW KoHdepeHuua Enterprise Agile Russia 2023
28.03.2024

07.02.2024 17.11.2023

WHOOPMALIMOHHbBIE TEXHOJ10T M CTATbA
BUOEO WHPOPMALIMOHHBIE TEXHONOI MK BUIEO TENEKOMMYHUKALIUK

UHdopMaLMOHHbIEe
TeXHONOMUK

Conap

Cratbg: BHeapeHune metoamkn SAFe® — yenewHbin kenc Conap, 31.03.2025.
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YADRO

Buoeo: TepHUCTbIM NYThb K 3Be34aM; Kak MbILLNIeHMe MeHaeT komnaHu, Enterprise Agile
Russia 2024, 18.11.2024.

MoHumop 3nekmpu

e Bupeo: Kak 3acTaBuTb KBapTanbHble Lenv paboTath Ha cTtpaternyeckue, Enterprise
Agile Russia SHOW, 15.05.2024.

e Cratba: SAFe® B «MoHuTOp AnekTpuky», 28.03.2024.

e Bupeo: Cnpasngemcs ¢ poCTOM CAOXKHOCTM NpoaykTa — cepebpsiHas nyns SAFe®,
KoHdpepeHums Enterprise Agile Russia 2023, 17.11.2023.

Acmparn-Cogppm
Buoeo: Ypoku SAFe Ha 150 yenosek, Enterprise Agile Russia SHOW, 7.02.2024.

Kaspersky

e Cratbg: [po kyne n naposos, 24.02.2021.
e Buaeo: [po kyne n naposo3, KoHdepeHuus Enterprise Agile Russia 2020,
30.10.2020.

solla

e Cratbsa: OKR kak kaTanu3aTop COrnacoBaHHOCTU Ha BCEX YPOBHSIX KOMMAHWM,
6.02.2021.

e Buaeo: OKR kak kaTanu3aTop COrnacoBaHHOCTW HA BCEX YPOBHAX KOMMAHUM,
KondpepeHums Enterprise Agile Russia 2020, 30.10.2020.

e Cratbs: Scaled Agile Framework® B MexxayHapoaHon GameDev-koMnaHuu
5.12.2019.

e Buaeo: Maclutabupyem Agile Ha ypoBeHb KOMNaHUM — Kak 06 beAnHUTL pa3paboTky
n busnec, Kondepenums Enterprise Agile Russia 2019, 20.09.2019.
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Iiko
e Buaeo: "No pain, no gain" nnv uctopusi 0o4HOro BHeAPEHUS KOMaH4b! dKcnayarauuv B

SAFe, KoHdepeHuus Enterprise Agile Russia 2019, 20.09.2019.

e Bupeo: Pesynbtathl cnpuHTa iiko SAFe. TpeHabl pectopanHoro IT. YacTtb 2
5.09.2018.

e Bupeo: Yto Takoe SAFe? [1naHMpoBaHue cnpuHTa Ha npumepe iiko. YacTb 1,
29.08.2018.

Buaeo: Kak BepHyTb Bepy B Aqile 4yepe3 coBMeCcTHOE nnaHupoBaHne dusHeca 1 KOMaHa,

KoHdepeHums Enterprise Agile Russia 2019, 20.09.2019.

Buoeo: Kak SAFe® nomoraet cnpasngatbes ¢ BoiropaHuem, KondepeHuns Enterprise Agile
Russia 2019, 20.09.2019.

BaHKWUHI

Buaeo: BHeapeHnwe Value Stream ans yckopenus umndposusaumm badka, Enterprise Agile
Russia 2024, 18.11.2024.

Cbep baHk benapyc

e Cratbg: [loBbiWwaem Npo3pavyHOCTb U 3hdPEKTUBHOCTL — HOBbIN OU3Hec-puTm B Coep
Banke Benapycu, 20.02.2023.
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e Buaeo: [oBbiwaem npo3payHocTb U 3HEKTMBHOCTb — HOBbIW BuaHec-putm B Coep
banke benapycu (Cbep bank), KoHdbepeHumns Enterprise Agile Russia 2022,

21.11.2022.

e Bupeo: Ot cTpaterum K TakTuke 6e3 nckaxeHun n notepb, KondepeHums Enterprise
Aqgile Russia 2022, 21.11.2022.

e (CraTths: IKCNEPUMEHT C KPACMBOI HAPEe3KOW OpreTpyKTypbl, 22.08.2022.

e Buaeo: SKCNEPUMEHT C KPaCMBOW HApe3KoW OpreTpykTypbl, KoHdepeHums Enterprise
Agile Russia 2021, 29.11.2021.

e Cratba: sontoums [1oTpebHOCTH UNK B MPOLLIOM KBapTane 6bino no-apyromy,
2.04.2021.

e Buaeo: [oTokn 1 nnatdopmeHHble KOMaHbl, @ HaM 370 Hano? KoHdepeHuus
Enterprise Agile Russia 2020, 30.10.2020.

e Bupeo: 3sontoums NoTpebHOCTH 1nv B NPOLLNOM KBapTane b0 no-apyromy,
KoHeperuumst Enterprise Agile Russia 2020, 30.10.2020.

Omkpbimue

e Buaeo: JlnaepcrBo, kak ocHoBa TpaHcdopmauumn opranusaumm (OTkpbITHe),
KoHdepeHums Enterprise Agile Russia 2022, 21.11.2022.

e [0/ B canorax — MeHsieM BCHO KOMNaHWUIO Npw 3anycke Tpanbos B O13HEC-NIMHUSX,
29.06.2022.

e Buaeo: ['oa B canorax — MeHsem BCH KOMNaHMK Npw 3anycke Tpanbos B
BusHec-nuHusx, KondepeHuums Enterprise Agile Russia 2021, 29.11.2021.

Deutsche Bank Technoloqy Center in Russia

e Crarba: Relentless Improvements nav gonruia Nyt CTpaTernyecknx n TakTMYECKmX
n3meHeHui, 3.04.2021.

e Buaeo: Relentless Improvements nnv gonrum nyTb CTpAaTErMYECKMX U TaKTUYECKMX
nameHenwnit, KondepeHuus Enterprise Agile Russia 2020, 30.10.2020.
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e Buaeo: 9 3anoseneun unv bes kakux yoexaeHui HeBo3MOXHO MacLuTabuposath Agile,
KoHdepeHuns Enterprise Agile Russia 2019, 20.09.2019.

oym Kpedum baH

Cratbs: BHeapsewm Scaled Agile Framework: onbiT 6aHka, 23.03.2021.

CtpaxoBaHue

e Bupeo: [Mepeocmbicnenne SAFe-ponen. TpaHcdopmaums Ctpaxosoro [Joma BCK,
Enterprise Agile Russia SHOW, 7.08.2024.

e Bupeo: Peanusaums MaclutabHbIX MHALMATMB C UCMONb30BaHMeM aneMeHToB SAFe®,
KondpepeHums Enterprise Agile Russia 2023, 17.11.2023.

e Buaeo: AHapxus unv TBOPYECTBO: HACKOMBKO MOXHO OTKNOHATLCA 0T SAFe®,
KoHbepeHuust Enterprise Agile Russia 2022, 21.11.2022.

e Cratbs: o HoBbIM penbcam: kak Ctpaxoson [lom BCK 3anyctun SAFe-noesna u
noYyemMy niaHMpyeT NepeBecTy BCHO CBOK pa3paboTky Ha SAFe, 2.03.2022.

e Buaeo: Ponb ynpaBneHyeckux peLleHni npu sHeapeHnn SAFe®, KondepeHums
Enterprise Agile Russia 2021, 29.11.2021.

e Buaeo: Ynpasnenue npoayktom B SAFe®: npobnembl u pelienuns, KoHdepeHLms

Enterprise Agile Russia 2020, 30.10.2020.

WMHa2occmpa

e Buaeo: [poaykrbl — 310 OU3Hec, Enterprise Agile Russia SHOW, 3.04.2024.
e Bupaeo: Kak SAFe® no3sonsert nepeHecTu rmokoctb n3 NT-pa3paboTku B OU3HeC,
KondpepeHums Enterprise Agile Russia 2019, 20.09.2019.
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PeHeccaHc XKU3Hb

e Cratbsa: SAFe® our souls — onbIT 1 BbiBoAbl PeHeccaHc XnaHb, 10.08.2022.

e Bupoeo: SAFe® our souls — onbIT 1 BbiBoAbI PeHeccaHc XnaHb, KoHdepeHums
Enterprise Agile Russia 2021, 29.11.2021.

e Cratbs: Kak yoaneHHo BHeapuTth Pl (SAFe®) 1 pelumntb npobnemy NoCTOSIHHOM
cMmeHbl npuoputeTos B IT, 9.06.2021.

Putenn

e (CraTbs: Kak nepecTtatb BoeBaThb M HayaTh 3apabatbiBaTs? 15.06.2022.
e Bupeo: Kak nepecraTtb BoeBaTb M HayaTb 3apabaTbiBath? KoHdepeHuus Enterprise
Aqile Russia 2021, 29.11.2021.

Philip Morris Internationa

Buaeo: Agile-komaHab! B KpynHbix koMmnanugx B cexktope CPG, KoHdepeHuns Enterprise
Agile Russia 2021, 29.11.2021.

A3byka Bkyca

Buaeo: Kak cokpatutb T2M B 2.5 pa3a 6e3 cTpecca ans komana ¢ nomoulbto SAFe®,
KondepeHuus Enterprise Agile Russia 2020, 30.10.2020.
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[‘occekTop

Buaeo: YckopeHHbIM 3anyck kBapTansHoro nnaHuposaHung B SAIC n nmnopTo3amMeLLeHme
AWC Hanor, Enterprise Agile Russia 2024, 18.11.2024.

PT/labc (locycnyau

e Cratbs: Kak npoBecTv MPOoAYKTOBYH TpaHCHOPMALIMIO B KOMMAHWM C YCTOSBLUMMUCS
npoueccamu, 3.04.2023.

e Cratbsa: Kak SAFe® nomoraer BbINOMHATL 324241 rocy1apCTBEHHON BAXKHOCTU U
MHOr1a HEMHOrO cnaTtb, 7.02.2023.

e Buaeo: Kak SAFe® nomoraet BbINONHATL 334241 FOCYAapPCTBEHHON BAXHOCTM U

nHorzaa HemHoro cnatb, KoHdepeHums Enterprise Agile Russia 2022, 21.11.2022.

Smart Consulting

Bupoeo: Mpumepka SAFe®: 4yTo M3MeHnNoch ang ousHeca 3a noaropa roga TpaHchopmMaumm
npoueccoB, KoHdepeHunsa Enterprise Agile Russia 2022, 21.11.2022.
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[IpOMbILLINIEHHOCTD U
NPOM3BOACTBO

[ 'a3npom Heghmb

e Bugeo: SAFe® B HedhTaHke — nerko! Wnu...KoHdeperums Enterprise Agile Russia
2022, 21.11.2022.

e Cratba: SAFe® B HedhTaHke — nerko! Wnw... 23.01.2023.

Cesepcmarib

Buneo: Agile mix ot Cesepctanu Ans BHeapeHus ERP-nnatdopmbl Ha maclutabe,
KondpepeHums Enterprise Agile Russia 2020, 30.10.2020.

TenekoMMyHuKaLum

Pocmernekom

Buoeo: Bueaperne SAFe® B cermeHTe B2B, KondepeHuums Enterprise Agile Russia 2023
17.11.2023.
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MacwrtabuposaHue Agile no SAFe®

Leading SAFe® — 6a30BbIil TPEHUHT, C KOTOPOro Ha4YMHAETCS
netanbHbln 0630p SAFe®.

SAFe® ans komaHg
SAFe® for Teams — TpeHuHr ans Agile-komaHz, KOTopbIM
npeacTouT y4acTeoBaTh B Pl-nnaHuposaHum.

Scrum Master B SAFe®
SAFe® Scrum Master — nepsas cTyneHb B cepTudmkaumm SAFe®
no oby4eHuno Scrum-macrepa.

Product Owner u Product Manager B SAFe®

SAFe® Product Owner/Product Manager — nepBas CTyneHb B
ceptudomkaumm SAFe® no obyyenunto Product Owner
KOMMOHEHTA/NpoayKTa.
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SAFe® Release Train Engineer

SAFe® Release Train Engineer — TpeTbs CTyneHb B CepTUdMKALIMM
SAFe® no obyyeHunto Scrum-mactepa, paboTaroLero ¢ 4-Msi n
bonee komaHgamm.

MpoaBuHyTbIN Product Manager B SAFe®
Agile Product Management — BTOpas CTyneHb B cepTudukawmm
SAFe® no obyyenuto Product Owner ¢ 2-yx NeTHUM OMbITOM.

Lean-ynpaBneHue noptdenem no SAFe®
Lean Portfolio Management — TpeHuHr ansa Ton-MeHeIxepoB Npo
cTpateruo, AeHbM 1 UHHOBALN.

SAFe® Agile Software Engineering

SAFe® Agile Software Engineering — TpeHUHr 3HaKOMMUT C
OCHOBOMOSIAralLLMMI NPUHLMNAMM W NPaKTUKaMK, U3 KOTOPbIX
coctouT aucumnnuHa Agile Software Engineering.

SAFe® DevOps

SAFe® DevOps — TpeHWHT JaéT aeTarbHbli 0630p KOMNETEHLWA
DevOps, He0bX0aUMbIX ANSt YCKOPEHMS BbIX04a NPOAYyKTa Ha PbIHOK
nyTeM ynyyLleHns NoToKa cosgaHus LeHHocTH Yepes Continuous
Delivery Pipeline.

© JIlngepbl nameHeHun, 2025 93

SAFe and Scaled Agile Framework are registered trademarks of Scaled Agile, Inc.



https://communities.changeleaders.ru/safe-russia?utm_source=safe_russia_knowledgebase_pdf
https://trainings.changeleaders.ru/safe_rte
https://trainings.changeleaders.ru/safe_rte?utm_source=safe_russia_knowledgebase_pdf
https://trainings.changeleaders.ru/safe_apm
https://trainings.changeleaders.ru/safe_apm?utm_source=safe_russia_knowledgebase_pdf
https://trainings.changeleaders.ru/safe_lpm
https://trainings.changeleaders.ru/safe_lpm?utm_source=safe_russia_knowledgebase_pdf
https://trainings.changeleaders.ru/safe_ase
https://trainings.changeleaders.ru/safe_ase?utm_source=safe_russia_knowledgebase_pdf
https://trainings.changeleaders.ru/safe_devops
https://trainings.changeleaders.ru/safe_devops?utm_source=safe_russia_knowledgebase_pdf
https://changeleaders.ru?utm_source=safe_russia_knowledgebase_pdf&utm_medium=booklet&utm_campaign=cl_site

ba3sa 3HaHun SAFe® Russia Bepcus 1.9

SAFe® Architect
@ SAFe® Architect — TpeHWHr OaéT aeTarnbHbIn 0630p ponu,

0b6s3aHHOCTEN 1 MatHaceT SAFe® apXMTEKTOPOB, a TakKe yuuT

SAFe’ y y
6 BbICTpPanBaTb PELUEHNS HA OCHOBE LieHHOCTeN 1 Lienen busHeca.
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OpraHusartop

[Tomoraem pasBuTMIO KPYnHOro
% Gu3Heca ¥ rocKoMnaHuii ans
g%e/ob/ .
N3MEHEHUN co3gaHus nyywero byayuero
Poccuu: changeleaders.ru

e Mbl— Ton-1 npoBanaep 4ns KpynHbIX KOMNaHU npoaykToBoro noagxoaa, SAFe®
(Scaled Agile Framework®) n OKR (Objectives and Key Results).
e Mbl co3gaem 1 pasBrBaeM KpynHenwwme coodLiecTsa NpakTMKoB MeHeIKMEHTa U

LumcdpoBU3aLUM:
— Enterprise - ) Enterprise Agile Russia
e Agile Russia Coobuiectso npakTukoB Agile B KpynHbIX opraHusauusix.

OKR Russia

KpynHeiwee coobuiectso npaktukos OKR, koTopoe
3aHUMaeTCs CTaH4apTM3aLUmen n cepTudukalmei
CreLunanucToB B 061acT BHepeHUs 1 NpUMeHeHNs
nogxoga OKR.

OKR

RUSSIA

SAFe® Russia

KpynHeiwee coobuiecTBo npakTukos Scaled Agile
Framework® (SAFe®), nuaupytoLlero noaxoda
obecneyeHns BU3HeC-rbKoCTY A KPYMHbIX KOMMaHUN.
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Product&Marketing

Lenumcs CMCTEMHBIMU UHCTPYMEHTAMU NS NPOKaYKM
NPOJAKTOB M NPOAYKTOBbIX MapKeTonoros. Kak ctaTb
KPYTbIM CTPaTeroM, NoHATb NOTpebuTens, yeneyb
KOMaHAy ¥ AOBECTU NPOAYKT OO0 PbiHKA.

'mbkoe rocynpasneHue
Co06LLecTBO NPAKTUKOB MMOKMX NOAXOLO0B B POCCUMCKIAX
roc3akasuukax v rocrogpsaadukax.
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