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OKR (Objectives and Key Results) — 310 cnocob ctaBuTth 1 gocTuraTb CTpaTernieckme
Lienu ¢ MakcmaribHbIM BOBIIEYEHWEM COTPYAHKOB.

OKR Russia — kpynHeiwee coobuyectso npaktkoB OKR, koTopoe 3aHnmaeTcs
CTaHZapTu3auuen n cepTudmnkaLmen cneymanuctoB B 061acT BHeAPEHUS N NPUMEHEHNS
nogxoaa OKR.

KpaTtkoe cogepxaHue 6a3bl 3HaHWUN:
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000LLecTBO

Kaxayto Hegento B Telegram-kaHane OKR Russia (2.3K nognucymkos) ny6nukyeTcs onbIT
NPaKTMKOB 1 3KCMEPTOB B BWE MEMOB, BIAEO 1 cTaTen, a B Telegram-vyate OKR Russia
(2.4K y4acTHUKOB) NPaKTWKK HENOCPEACTBEHHO OBMEHMBAIOTCS OMbITOM.

OKR RUSSIA 0K (Obiectives and Key Resuits) — 970 cnocos crasurs w aocarar
CcTpaTermyeckue L,efiu ¢ MaKCUManbHbIM BOBNIeYeHUEM COTPYAHUKOB.

OKR-npaKTuk

yneH Kpocc-hyHKLMOHaNbHOW, aBTOHOMHOW

1 CaMOOpPraHuU3YIOLLENCA rpynnbl, KOTopas
CKOOPAMHMPOBaHHO paboTaeT Ha [OCTIKEHUE
komaHgHbIx OKR, nnaHupys n otcnexmueas
nporpecc COBM@CTHO C 3aUHTEPEeCOBaHHbIMU.

He pa6otaio
no OKR

Bnapeney OKR
COTPYAHUK, KOTOPbIi HEeceT
OTBETCTBEHHOCTb 3a AOCTUXeHune
OKR nepep 3anHTEpPECOBAH-
HbIMU ML AMMU.

3anHTepecoBaHHOE NUL0
COTPYAHUK KOMMaHUU, KNUEHT

WNW NapTHep, KOTOpbIW 3aUHTepecoBaH

B ynyuwweHuu onpeaeneHHbix KPI

n nomoraet OKR-koMaHAe nnaHMpoBaTb

n orcnexusarb OKR.

OKR-macTep

BHYTpeHHWI akcnept no OKR, KoTopbIi
OTBEYaeT 3a BHeApeHWe, NOAAEPIKKY

n passutue OKR B kKoMnaHnu.

(=] i = KpynHejiliee coobw,ecTso npakTukoe OKR, KoTopoe
y 3aHUMAaeTcA CTaHAapTu3auuei u cepTuduKaLmein cneynanncTos © OKR Russia 2023
RUSSIA E’ B 0611acTu BHeApeHus U npuMmeHeHus nogxopa OKR.
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KoH(hepeHUUA

KondepeHums OKR Russia 6ecnnaTHas u npoXoauT Kaxabli MecsL, B KOPOTKOM

BeyepHeM hopmaTte: 3 goknaga v 1 Bopkwon. Peructpauus npocras: nognuwmTech Ha
Telegram-kaHan OKR Russia — B HeM 1 ByaeT TpaHcnauums.

OKRE3
Russia ...

KoHdepeHUUs 0 OOCTUMKEHNM
aMOULIMO3HbIX OU3HEeC-Uenemn Q,L(sﬂ

e becnnaTHoO

® KOXKObl MecsL

SKCNEePTbI U NPaKTUKK, NofaBanTe 3asBKK Ha AoKnadb! Ha caiTe koHdepeHuu OKR
Russia.

Ecnun xotute, 4toObI KOH(EPEHLMS NPOLLNa B BALLEM O(PUCE, HAMULLNTE HAM:
okrconf@changeleaders.ru — 1 Mbl npuaymaeM, Kak 9T0 YCrneLHO peann3oBarb.
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fioccapum

'moccapuin OKR: Telegram-Bepcus.

Kapta OKR — Becb (pperMBOpK Kak Ha nagoHu!

Objectives and Key Results — aT0 nerkoBecHbIn 1 NPOCToN (hpenMBOPK, KOTOPbIN BKIOYaET
MHOXECTBO B3aMMOCBSA3aHHbIX Mexay cobomn ponen, apTeakTos U NpoLeccos. Bee atu
9NEMEHTbI U CBA3WN MEXAY HUMW NpeaCcTaBieHbl Ha OQHON KapTUHKE.
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Hwxxe Bbl HalaeTe onpeaeneHns BCeX aNeMeHTOB, NPeCTaBMNEHHbIX Ha 1300paxeHum.
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090
s

OKR-KoMaHpa

Kpocc-thyHKLMOHaNbHas!, aBTOHOMHast M CaMOOpraHn3yHoLLasica rpynna, koTopast
CKOOPAMHMPOBaHHO paboTaeT Ha AocTuxeHne komaHaHbix OKR, nnaHupys n oTcnexueas
MPOrPecc COBMECTHO C 3aHTEPECOBAHHLIMU NULIAMM.

OcHoBHble cBoWcTBa ycnewHon OKR-koMaHab!:

e Kpocc-(hyHKLMOHanbLHOCTb. B koMaHae ecTb BCe He0bXoaMMble HaBbIKuW, YTOOb
A0CTUraTb NOCTABMEHHbIE LENW C MUHUMANbHLIMW BHELLHUMU 3aBUCUMOCTSIMU,

e ABTOHOMHOCTb M CaMOOpraHu3aums. KomaHga cornacoBbiBaeT ¢ 3aMHTEPECOBaHHbIMY
nmuamuy Lenu n ux KIoyeBble pesynbTarthl, B TO BPEMS KaK onpeaeneHne TakTuKu
LOCTUXEeHUS Leneit (cocTaBa B3akrnora) octaeTcst B OTBETCTBEHHOCTW CaMOW KOMaHab!,
4TO 0becneumBaeT aBTOHOMHOCTb M CaMOOPraHn3aLuIo.

e OpueHTaumsa Ha pe3ynbTar, a He Ha 3agayn. baknor — 310 Bcero nuib Habop
MNoTes, KOTopble KOMaH4a NnaHupyeT peanu3oBaTtb, YTOObI MO U3MEHEHUID METPUK B
KMOYeBbIX pe3yfibTatax OnpeaennTb, KOPPEKTHO N BbIODpaHHOE HanpaBneHue um
KaKue-TO rMrnoTesbl He onpaBaanuch.

e KoopauHauwms no obLmM Liensim 1 KniveBbIM pesynbTatam. KomaHaa COBMECTHO €
3aMHTEPECOBaHHbIMM NULLAMU MIaHUPYET LieNn 1 PerynsapHo OTCREXMBAET Nporpecc
MX OOCTVKEHWS NO KMOYEBLIM pesynbTaTaMm, a Takke Ha NOCTOSHHOW OCHOBE
NPOBOAMT PETPOCNEKTUBY ANS YNyYLLEeHNs npoLiecca paboTbl.

e MbiwneHue Lean-Agile. BmecTo domkcmpoBaHHOro obbema paboT 1 AeTanbHoro
MPOEKTHOrO NnaHa KomMaHga pykoBoAcTByeTcs 6onee 06BbEKTUBHBIM METOAOM

© JIlngepbl nameHeHun, 2024 12
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onpeaeneHust HanpaeneHns paboT M OLEHKIM AOCTUrHYTOrO pesynbTata —
pasgensiemble BCEeM Lieni U METPUKI OLLEHKN UX JOCTKEHUS. A AEKOMNO3NLMS
paboT Ha HebOonMbLUMEe YacTK NO3BONSET AeLleBne U ObiCTpee NpoABUraThCs K Lienn.

OKR-npakmuk — OKR Practitione

OKR-npaKTukK

UneH OKR-komaHabl, KOTOpbI yMeeT paboTaTtk B pamkax OKR-thpeiimBopka.

Bnadeneu OKR — OKR Owne

Bnapgeney OKR

COoTpyaHUK, KOTOPLI HECET OTBETCTBEHHOCTL 3a AocTimkeHne OKR nepen
3anHTepecoBaHHbIMK Nuamu. Kaxaein OKR nmeet ogHoro Bnagenbua OKR, HeCMOTps Ha
pasaenexne oteeTcTBeHHOCTH 3a gocTmxkeHne OKR ¢ OKR-komaHgow.

Brnapeney OKR oTBevaerT 3a:

© JIlngepbl nameHeHun, 2024 13
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e BoBneyeHne 3anHTEPECOBAHHbIX UL UMM NPEACTaBIIEHNE UX MHTEPECOB Ha
nnaHupoBaHun OKR.

e CornacosaHue OKR ¢ 3aMHTepecoBaHHbIMM NLAMMN.

e (ObGecneyeHune npospayHocTy nporpecca no goctmxeHnto OKR ans
3aMHTEPECOBAHHbIX NNLL.

e Jckanauuto 6riokepoBs, PELLEHNE KOTOPbIX HAXOAUTCS BHE NMOHOMOYMIA
OKR-komaHab!.

e PerynsapHyto aktyanusaumto 63knora B coorseTcTeum ¢ OKR.

e BosneyeHwe 3anHTepecoBaHHbIx L B O630p OKR.

Bnageney OKR MOXET BbINOMHATL 3Ty paboTy cam unu AenernpoBathb BbINOSHEHWE
OKR-komaHze, B ntobom cnyyae octaBasiCb OTBETCTBEHHBIM 3a pe3ynbTar.

3auHTepecoBaHHOe
NnULLo

COTPYOHMKM KOMNAHWUW, KIUEHTbI UM NAPTHEPDI, KOTOPbIE 3aUHTEPECOBaHbI B YyYLLEHMN
onpenenexHblx KPI n nomoratot OKR-komaHge nnaHupoBaTb 1 otcnexusaTtb OKR.

[prMepbl 3anHTEPECOBAHHbIX NI

® DYKOBOAMTENM OMnepaLMoHHbIX NoapasaeneHnit: MapKkeTuHr, npogaxu, duHaxcsl, HR,
T 1 npoune — KOTOpbIE OTBEYAIOT 3a COOTBETCTBYIOLLME 3Tanbl NpoLecca
0BCNYX1BAHMA KNNEHTA;

e BragenbLbl OI0OXETOB;

e npepacrasutenu 3asncumbix OKR-komaHg.

© JIlngepbl nameHeHun, 2024 14
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3anHTepecoBaHHbIe NuLa 0TBeYatoT 3a onpeaeneHHbie KPI 1 noaTomy nomoratot
OKR-komaHgae nnaHupoBathb 1 otcnexusats OKR, kOTOpble HanpaBneHbl Ha YyyWeHWe
atux KPI.

1. Ha nnanuposaHun OKR:

e 3anHTepecoBaHHble NuLa NpeacTaBnaT OU3HEC-KOHTEKCT: TEKyLLME 3HAYEHMS
KPI 1 xenaemblil HOBbIN YPOBEHb — K MPUMEPY, NOKasaTes i NpuBneveHms n
aKTMBaLWK NOKynaTenen HaxoaaTcs B HOPME, HO KpanHe HU3KO 3Ha4eHue
MOBTOPHbIX MOKYMOK ¥ CHU3UCh METPUKN YAEPXKaHMS, NOITOMY HYXHO 3TW
METPUKM YNY4LWUTb OO TAKOro-TO YPOBHSI, YTOOLI BOCCTAHOBUTbL NPUEMIEMYIO
MapXMHaNbHOCTb.

e OKR-komaHza BbipabaTtbiBaeT u cornacoBbiBaeT OKR ¢ 3anHTepecoBaHHbLIMM
nuuamu, 3a cyet vero obecneunBaetcs B3anmocssdb OKR 1 KPI, nHbIMu
CrnoBamu, CTpaTernyeckue Lienu no passuTuio BusHeca CornacoBbIBAKTCS C
TEKYLUMMM Lensamm no obecneyveHnio cTabunbHOCTM onepawyioHHON
[eaTenbHOCTM BusHeca.

2. ExeHepenbHoe nporpecc-cobpaHne OKR obecneynBaeT 3anHTEPEeCOBaHHbLIM NiLaM
npo3payHoCcTb Nporpecca goctmkeHns uenein OKR-komaHaoi, a Takke BOBIEKaeT UX
B YCTpaHeHne BnokepoB, peLleHne KOTOPbIX HAXOAMTCS BHE MOSIHOMOYMIA
OKR-komaHgb!.

3. O630p OKR no3gonseT 3anHTEPecoBaHHbLIM NiALAM OLEHUTb UTOrOBLIA pe3ynbTaT
OKR-komaHzb! N0 JOCTUXEHWIO Lienel, a Takke CriaHupoBath YyyLlWeHus B
npouecce B3anmopencTauns ¢ OKR-komaHaomn Ha criefytowmii KN nnaHupoBaHus
OKR.

© JIlngepbl nameHeHun, 2024 15
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9
()

OKR-macTep

BHyTpeHHun akenept no OKR, KOTOPbI OTBEYAET 3a BHeAPEHWe, NMOAAEPKKY U pasBuUTmheE
OKR B KOMnaHuu.

OKR-macTep nomoraet KomnaHuu Ha Bcex atanax BHeapeHus OKR, HaunHas ¢
NnaHMpoBaHWs TpaHcopMaLmm, 3anycka 1 NoaAePKKM MUNOTHOTO BHEAPEHMUS U
3aKaH4MBasl MacLLTabMpoBaHWEM U3MEHEHWI Ha BCHO KOMMAHMIO.

OcHoBHble HaBblkn OKR-MmacTepa:

e OTnnyHble 3HaHKs penmaopka OKR 1 cnocobHoCTL 00yYaTh emMy Apyrux.

e YMeHue paboTtatb ¢ nuaepamu busHeca ans BolpaboTku LEHHOCTHBIX 1
cornacoaHHbIx OKR.

e [loHnmaHme, kak hacunutupoats Bce BCTpeun OKR-umkna: MnaHmposaHne OKR,
ExeHenensHoe nporpecc-cobpanue n 063op OKR.
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ApTtedaktbl — Artifacts
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BuodeHue — Vision

A
@,®
BuaeHue

(DOpMyJ'IVIpOBKa BAOXHOBIAOLWEro, HO AOCTUXMMOIO 6ynym,ero COCTOAHUA KOMMAHWHN.

BuaeHue, kak NpaBuno, BKMOYAET OXuaaeMblit MacLuTab buaHeca, OLEHKY CO CTOPOHbI
KMWEHTOB W NapTHEPOB, HOBbIE KOMMNETEHLIUM U LIEHHOCTU KOMMAHUM.

CeounctBa a)PEKTUBHOIO BUAEHMS:

BKITI0YAET KONIMYECTBEHHbIE XapaKTEPUCTUKY;
OrpaHNYeHO MO BPEMEHY;

TTAKOHWYHOE;

NPOBEPSIEMOE;

[OCTUXUMOE;

BAOXHOBIIAOLLEE.
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Krrouesol [lokazamernb [esmenbHocmu

Performance Indicator (KPI

Key Performance
Indicator

[NokasaTenb OLEHKWN OJHOW M3 KITIOYEBbIX CTOPOH OMNepaLMOHHON JeATENbHOCTI KOMMaHWUM,
PasnuyaloT 2 Biga Takux nokasartesien: KIveBon nokasartesb pesynbtatusHoct (KMP), k
npumepy, nposecTn 10 BCTpeY ¢ NoTeHUMarnbHbIMK KIIMEHTaMK, W KIKOYEBOWN NokasaTesb
apdektnsHocTm (KI3), K npumepy, 3akmounTb He MeHee 1 KOHTpaKTa Ha Kaxzable 10
BCTPEY C NOTeHUMambHbIMU KIMEHTaMMW.

KPI n OKR B3anmocBs3aHbl: KPl — MHCTpyMeHT obecneyeHns ctabunbHocTh BusHeca, B TO
Bpems kak OKR — MHCTpyMeHT pa3sutns GusHeca. K npumepy, no npuseaeHHbIM BbILLE
npumepam OKR mMoxeT ObITb TakuM: yBENMYNTL B 3 pasa cpeaHee KOnMYecTBo
3aKMOYEHHbIX KOHTPAKTOB Ha Kaxable 10 BCTpeY ¢ NoTeHUManbHbIMU KIMEHTaMM NpU
COXpaHeHuu BromxeTa Npodax Ha NpeXHeM YpoBHe — TO eCTb 3afava, kotopasi TpedyeTt
Pa3BUTUS U U3MEHEHMS MPOLIECCOB NPOAAX.
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P . KPI (Key Performance Indicator)

I
| KPI3 | KPI4 r KPI5
[ MeTpuka [ MeTpuka MeTpuka

4-7 MeTpuk

! |
' |
' |
! |
I | KPI1 | . | KPI2 |
: [ MeTpuka MeTpuka |
. :
! |
! |
' |
' |

LHepeBo MeTpUK

[lepeBo METPUK — CTPYKTypa BU3HEC-MOAENN OpraHu3alni, oTpaxatoLwas B3auMoCBs3b
busHec-MeTpuK. [lepeBo METPUK MOXHO ¥ HYXXHO MCNONb30BaThb ANd LenenonaraHus. OHO
NOZCKa3bIBaeT, Kake METPUKM OOSDKHLI OKa3aTbCs B LIENAX Y KOMaHA, a Takke Kak
N3MEHEHWE METPUK HUXXHETO YPOBHS NOBMUSET Ha KIHOYEBbIE METPUKK Bu3Heca. B «kopHe»
TaKOro ilepeBa — METPYWKM CaMOro BbICOKOrO Nopsidka, oTpaxatoLime ycnex busHeca
(Hanpumep, NpubbINb, BbIPyYKa, pa3mep KnueHTckon 6asbl). Ha kaxaom cneaytoLlem
YPOBHE — AEKOMMO3ULMA METPUK NpeablayLLero crnos (Hanpumep, Npubbinb = BbIpyyKa -
pacxoabl). HmkHWiA Cnoi MeTpuK, «TUCTbS» AepeBa — METPHKM, 3@ KOTOPbIE OTBEYAKOT
OTAeNbHble KOMaHAbl BHYTPY OpraH13auyoHHON CTPYKTYPbI. YCTPOUCTBO AepeBa METPUK
[0JDKHO BO MHOTOM COBMajaTth C OpraHn3aLMOHHON CTPYKTYPOK, @ Takke CO CTPYKTYPOU
(mHaHcoBOM Mogenu. Ecnm oHuM pasnuyaroTca — 3T0 XOPOLLWUW NOBOA nogymarts 0
He0BX04MMOCTY KOPPEKTUPOBKM OLHOM U3 CTPYKTYP.
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Llerib — Objective (O

Llenb

3anoMu1HaroLLeecs Ka4eCTBEHHOE OnMCaHWe KOHEYHOro pesynbTaTta Lenu. [JomkHO ObITb
KOPOTKMM, BOOXHOBISAOLLMM U BOBMEKAOLLMM, COCOOHLIM MOTUBMPOBaTL OKR-KOMaHay 1
BpocaTb eil BbI30B, K NpuMepy, 0OUTLCS PEKOPAHbIX NoKa3aTenen Bo Bcex 0bnacTsix
MapKeTUHra.

Llenb (Objective) sensetca nepson coctasnstowen OKR (Objectives and Key Results): «A
LOCTUrHY (LLeNK), YTO MOXHO OLIEHWTH C NOMOLLbHO (Habopa KMYeBbLIX Pe3ynbTaToB)».
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Knroyesble pesynsmambl — Key Results (KRs

e e OKR (Objectives and Key Results) ~,

1-3 Lenn @ uen b

I |
I |
I |
I |
I |
I |
| KntoueBoMn KntoyeBomn I
I pesynerat 2 I
I |
I |
I |
I |
I |

2-5 KntoyeBbix pegynbrata

_ - - - - - 4 - - - - - - - - - -} — - =

baknor
KniouyeBble pe3ynbTraTthbl

2-5 METPUK, C MOMOLLbIO KOTOPbIX OLEHMBAETCS YCrex AOCTUKeHUst Lenu. Mpumep
KMIOYEBOro pe3ynbTaTa; yBennu4uTb KOHBEPCUIO B MOKYMKY ¢ 50 4o 70%.

KntoueBble pesynbtathl (Key Results) sasnstotcsa sTopon coctasnsiowen OKR (Objectives
and Key Results): «A gocturHy (Lenwu), 4To MOXHO OLEHUTb C MOMOLLbIO (Habopa KnoYeBbIX
pe3ynbTaToB)».

Kputepum XopoLumx KMo4eBbIX pe3ynbTaToB:
® KOINMYECTBEHHbIE W UBMEPUMbIE;
® OTpaXaloT MacLuTab NpeacToSALLEro M3MEHEHNS: OT KAaKOro 3Ha4YeHUs CTapTyeM U Ao

KaKoro 3Ha4eHund XoTuM BblpacTu,
® OCHOBaHbl Ha LUEHHOCTK, a HE Ha 3aa4e,
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® ambMLMO3HbIE: NPY COXpPaHEeHWN TekyLlero cnocoba paboTbl HEBO3MOXHO AOBUTLCS
100% pesynbTara.

baknor

YnopsiAoYeHHbI MO NPUOPUTETY U PETYNSIPHO OOHOBNSIEMbII CIMCOK MHULMATUB, KOTOPbIE
NMNaHMpyeTCs pean13oBaTh Ans AOCTUKEHNS KITHOYEBbIX Pe3yNbTaToB.

[NepBryHbIN B3knor ghopmupyetcs Ha lNnaHuposaHm OKR.

ExeHenenbHoe nporpecc-cobpaHne OKR obecrneynBaeT akTyanbHOCTb 63knora — Ha
OCHOBE MOJy4eHHO 0BpaTHOM CBSA3M MO KNHYEBLIM Pe3ynbTaTtam NPOUCXOAUT YTOUHEHNE
6aknora: gobasneHne HOBbIX MHULMATMB, YOaneHWe HeakTyanbHbIX MHULMATLB,
OEKOMMO3ULMS KPYMHBIX MHULMATUB Ha Bonee Menkue 1 ux NpuopuTu3ams.

Bo Bpemsi O63opa OKR oTMevatoTcs MHMLMAaTMBbI, KOTOPbIE MOMOTTIV NPOABUHYTLCS K
Lienu, a Takke B 63knor 4ob6aBnATCa MHMLMATMBBI MO yny4weHno npouecca OKR.
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LHukn — Timeline
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[0008bie OKR — Yearly OKR

(=
fopoBble
OKR

1-3 cTpaternyeckunx OKR komnaHun Ha brivkanwwmny rod, HanpaeneHHbIX Ha peanu3aLmio
BUOEHNS.

B rogosbix OKR, Kak npaBuno, NpuCyTCTBYIOT 3anasablBatoLLme nokasaTeni: 4OXOA,
NpubbInb, 4ONS PbIHKA, YAOBNETBOPEHHOCTL KNMEHTA U NPOYKE.

Ha ocHoBe cTpaternyeckux rogoebix OKR hopmupyroTcs TakTuyeckue kapTanbHble OKR,
B KOTOPbIX NPUCYTCTBYIOT OnepexartoLLye nokasaresin: Konm4yecTso nokynartesien, NpUToK u

OTTOK, NMOBTOPHbIE MOKYMKN U NPOYKE.

[opoBble OKR yTOYHAKOTCA NO MTOram Kaxgoro keapTtana Ha OCHOBe nonyvyaemon obpaTtHom
CBSA3N.
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KeapmarbHblie OKR — Quarterly OKR

ExxeHepienbHble nporpecc-cobpaHus
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KBapTtanbHble OKR

1-3 TakTyeckmx OKR Ha brnivkanwmi kBapTan, HanpaeneHHbIX Ha JOCTUXKEHNE FOA0BbIX
OKR.

TakTnyeckue kBapTansHble OKR dhopMupytoTcs Ha ocHoBe cTpaTternyeckux rogosbix OKR,
obecneynBast BepTUKanbHYK COrMacoBaHHOCTb: KBapTanbHble Leni AOMmKHbI ObITb
HaWUy4YLWUMK YCUIAMW Ha NYTU K AOCTUKEHMIO roaoBon Lenun. PekomeHayeTcst 60% Lenen
KBapTana oopmM1MpoBaTh CHI3Y-BBEPX, TO €CTb HA OCHOBE MHWULMATUB NOAPa3aeneHnn
KOMMaH1UM — Takon Noaxog obecneynmBaeT JOCTUXKMMOCTb LieNEN 1 BOBEYEHHOCTb
COTPYAHUKOB B paboTy Hag HAMM.

KeapTaneHble OKR — aT0 KntoyeBon aptedakT uukna OKR. Kak npaBuno, Ha 0CHOBE
kBapTanbHbIX OKR cornacoBbIBalOTCS 3aBUCUMOCTU MEXIY NOAPA3AENEHNAMI KOMMAHMUK,
paboTbl NOAPAAYMKOB, DIOAXKETBI, PECYPChI, Nf1aH HaMa 1 NpoYee.
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KritoueBble pesynbTathl kBapTanbHbiX OKR fomkHbI ObITb CHOPMYNPOBaHbI B
onepexaroLLmx MeTpuKax, a He 3anasaplBarLmx. ITo obecneynsaeT Npo3pavHoOCTL
nporpecca no JOCTUXEHNIO Lienei Ha ExeHeaenbHbIx nporpecc-cobpanuax OKR u
nogaepxusaeT motueaumio OKR-koMaHbl Ha NyTu K Lenw.

o0
i.i
NnaHupoBaHue

OKR

ExekBapTanbHas BcTpeda OKR-koMaHb! M 3aMHTEPECOBAHHbIX MWL, ANst NaHUPOBaHKS
OKR Ha rpsgyLimmn ksapTan.

Pesynbtatamu ycnewHoro OKR-nnaHnpoBaHus SBRsOTCS:

e CornacoaHHble Mmexay OKR-koMaHOoW 1 3aMHTEPECOBaHHbLIMM NLaMK
kBapTanbHble OKR.

e CornacoBaHHble CO CMeXHbIMW NoapasaeneHns MM 3aBMCMMOCTY B paMKax
nocTikeHns kapTanbHblx OKR.

e YBepeHHoCTb OKR-komMaHab! 1 3aMHTEPECOBAHHDBIX ML B BO3MOXHOM AOCTUKEHUM
KritoueBbix PesynbtaTos.
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ExxeHedenbHoe npoepecc-cobpaHue — OKR Weekly

Check-In

Wwoomwr W
@ — @ @)
(.
]
baknor

E)XXeHepenbHble
nporpecc-cobpaHus

ExeHenenbHas BctTpeda OKR-koMaHAab! 1 3aMHTEPECOBaHHbIX UL 4119 OTCEXMBAHNS
nporpecca no OKR 1 aktyanusauuu 63knora.

ExeHenenbHoe nporpecc-cobpaHue sensetca kntoyeBon Bctpeyen Uukna OKR, Tak kak oHa
obecneunBaeT Npo3payHOCTb Nporpecca No JOCTUKEHWIO Lenei, hoKyC KOMaHab! Ha Lensix
N CNOCOBHOCTb M3MEHEHWSI HanpaBeHns paboT Ha OCHOBE 0OPaTHOM CBA3M.

Tunosasi noBecTka BCTpe4n.

e [lporpecc no OKR: n3MeHeHMs Mo KIKYeBbIM pesyribTatamM ¢ MOMEHTA MOCNEAHEro
Check-In.

e (00630p npenaTcTBuK: pasdbop BrokepoB B AOCTMXKEHUM LiENM U BbIpaboTka NepBbIX
LLIAroB Mo WX YCTPaHEHMIO.

e (00630p MHMUKMATMB: 0630 BbINOMHEHHbBIX MHULMATMB C MOMEHTa nocneaHero Check-In
N NNaHUPYyeMbIX Hanepes, a Takke YTO4YHeHWe 6aKnora Ha OCHOBE MOSTyYeHHO
0BpaTHOW CBSA3M MO KIOYEBLIM Pe3yrbTaTam.

BcTpeya 3aHMmaeT He bonee vaca.
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o0
i ; i
0630p

OKR

ExekBapTancHasi BcTpeda OKR-KkoMaHab! ¥ 3aHTEPECOBaHHbIX 1L, N0 NOABEAEHMIO
UTOrOB TEKYLLEro kBapTana. Bkntoyaet oueHky ycnexa goctmxenunss OKR u petpocnektusy
no ynyyweHuto npouecca pabotsl Hag OKR B rpsayLlemM ksapTarne.

[oBecTka BCTpeuw:

1. 0630p OKR — 3amblkaH1e Lykna obpaTHOW CBA3M N0 UTOram KBapTana:
o KakoB NPOLIEHT AOCTUXEHMS Lienen?
o Kakyto LeHHOCTb B13Hecy npuHecnu 3t paboTbl?
o [lpaBunbHO N1 BbIN BbiBpaH dokyc?
o EcTb nn MHCanTbl, NONyYeHHble B paMkax paboThl Hag Lensamn?
2. Petpocnektuea OKR — nowuck ynydileHnin npoecca paboTel Hag, Liensmu B
ByayLiem keaprane:
o OTKpbITHe.
C6op v aHanu3 nHdopmaLmu.
['eHepauus v NpropuUTM3aLmMa naen.
CosgaHwve nnaHa A4encTBuiA No Hanbonee NPUOPUTETHBIM AESIM.
3akpbITye.
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OcHoBa — Foundation
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Tunosas nocneaosaTensHOCTH Waros no BHeapeHuto OKR B komnaHum, obecneunsatoLLas
npeackasyemocTb pesysibTara M BO3MOXHOCTb MaclwTabupoBaHus, a Takke NOCTOSHHOE
ynyywenue npouecca OKR.

OKR-akcnept nomoraeT KoMmnaHusm aheKTMBHO afanTMpoBaTh OPOXKHYIO KapTy
BHeapeHus OKR,

1. TNnaHupoBaHWe TpaHchopmMaLmm.

e BHeapeHwue NodbIX OpraHn3aLmMOHHbIX M3MEHEHUN HAYMHAETCS C BOBMEYEHMS
TOMN-MEHeKMEHTA, NO3TOMY NepBbIM LaroM HeobxoanMmMo 0by4mnThb
TON-MEHEDKMEHT NpuHUMNam paboTbl Hag Lensamu pa3sutis busHeca ¢
BbICOKOM CTENEHbI0 HeONnpeaeneHHOCTM 1 3apy4nTbCs NMOALEPKKON B
NNaHMpyeMbIX U3MEHEHUSIX.

e Ha crnepyowem ware HeobxoaMMo onpeaenuTb KOHTYP NUIOTUPOBAHUS
chopmuposatb rogosble OKR. OKR MoXHO nnnoTMpoBaTh Ha YpoBHE
TON-MEHEKMEHTA, BblOpPaHHbIX KOMaHA, OAHOTO U HECKOMbBKIX
nogpasaeneHui.

2. 3anyck v nogaepxka.

e [locne noarotoBUTENbHBLIX AENCTBUN HauMHaeTcs atan 3anycka OKR Ha
BbIOPaHHOM MUMNOTHOM KOHTYpe. [1ns aToro Heobxoaumo oby4nTb MEHEKEPOB,
9KCMEPTOB M COTPYAHMKOB MUMOTHOIO KOHTYpPa, pacnpeaenuTb Posin u
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0653aHHOCTI, NOAFOTOBUTL YEPHOBMKM 1 NPOBECTM MIIaHMPOBaHME
KBapTanbHbIX Lienewn.

e Ha aTane nogaepKkn HYXXHO rapaHTUPOBaHHO 0becneumnTsb 2 npoLecca:
MPOLLECC YacTow 1 perynspHon obpaTHOM CBA3M N0 NPOrpeccy AOCTKEHNS
KBapTasbHbIX Lienen 1 npowecc yny4wenus pabotol Hag OKR.

3. MacwTtabupoBaHue. 310 aTan, Ha CTapTe KOTOPOro Bbl AOIKHbI CAeNaTb BbIBOAbI O
pesynbTaTax MUMOTHON dhasbl M COBMECTHO C 3KCMNepTOM NpopaboTaTh 4OPOXHYH0
kapTy AanbHenwwero passutis OKR B komnaHum.

Implementation roadmap

MnanuposaHue TpaHchopmauum

Onpepensiem y4acTHUKOB
ANA BbIPaboTKK
rofoBbIX uenen

O6yyaem Onpepensem, oT yero

TON-MEeHeJ)KMEeHT ¢opmupyem OKR

TOoN-MeHe g XMEHT TON-MeHepXMEeHT TOoN-MeHeAXXMEeHT

TOM-MEHeIIKMEHT + @opmnpyem rogoebie
aKenepTbl/Bnagensuybl uenu U YepHOBUKKH
npeaMeTHO! obnacTu ueneu Ha KBapTan

3anyck u3amMeHeHui

06y4yaem NUNOTHBINA OnpegennemM KOHTYp
KOHTYp nunotupoBaHua OKR
NUNOTHBIA KOHTYP TOM-MeHeAXKMEeHT +
3KcnepTbl/Bnagenbuybl

npeaMeTHoM o6nacTu

®dopmupyem
U cornacyem MUNOTHBLIA KOHTYP
KBapTanbHbie OKR

Mopgpepxka MacwrabupoeaHue
3anyckaem uukn
OTCNEeXHBaHHUA MHcneKyuma 1 agantauus MacwrabuposaHune
OMHAMWKK paboTbl paborbl Hag OKR OKR nogxopa
no OKR

MUAOTHBLIA KOHTYP MUNOTHBIA KOHTYP BCE, KTO y4acTBYHOT
e change
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3penocmb — Maturity

l‘ '\
‘ ‘('

3penocTtb

Bepcus 2.5

OueHka ypoHsi 3penoctn OKR-npoLeccos, N03BONSOLWLAsA OLEHUTb MOHOTY NPUMEHEHMS
OKR, vx athheKTMBHOCTb, W 3anfiaHMpPOBaTh CriefytoLine Wwark no yyylweHmo NpoLeccos.

Martpuua BHeapeHns OKR

E‘brcmm.;

#8 - Bcrpeuwana

NOCTaHOBKaA Lienei

#11 - Orpenexune

#3 - LlepeMoHum
OTCAEMHBaHHA

CpedHnn

CnomHOCTE peanu3almm

KafeHLMH

#4 - BnoweHHble

#7 - MNpo3apavHocTe

#6 - Llenu Ha ocHOBe
LUeHHOCTeH

#9 - CBanaHcHpoBaHHbIe
METPHKH

Huskas

#5 - Boenekawwme Lenm

AdanmusHsill pexcust AKmUusHOR 08MOHOMUR CoznacosanHbie aMBuyuu a

BocTpeboBaHHbie OpraHH3aLMen BOIMOMHOCTH

OKR-thpenmMBOpK aganTMBHbIA U COCTOMT U3 CTPOUTESbHBIX BII0KOB, KOTOPBIE CTOUT
BHeApaTb UTepatueHO. «CTponTenbHble 6510kM»y OKR paHXmpyoTcs No CROXHOCTM
peanusaLum 1 no BocTpeboBaHHOCTM BHYTPU OpraHu3aLmn. HaumHaTb CTOUT C NPOCThIX
afanTMBHbIX MHCTPYMEHTOB W HapaLlMBaTb CIIOXHOCTb OT KBapTana K keapTany.
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Agile-uenw
FacTR#Ha MpocToTa

10

g

8
COornacoBaHHOCTE Mporpecc-coSpaHuA (YeKnHbl)
CEanaHCcHpOBaHHBIE METDHKW BnoseHHbIe KaOSHUWMK

BCTpeYHan NOCTAHOBKS Lenei BoBneKamMe LUenu
MNpo3payHoCTh Llenun Ha OCHOBE LIEHHOCTH

WMHcTpyMeHTamu oLieHKn 3penocTty BriageetT OKR-akenepT.

OKR-akcnepm — OKR Expert

OKR-akcnepT
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BHewwHuin akcnepT (koHcynbTaHT) no OKR, koTopbin 0TBEYaeT 3a 00y4YeHMe 1 NOALEPKKY B
ncnonb3oBaHnn OKR KoMnaHum Ha BCEX YPOBHSAX U Ha BCex aTanax 3penoctu. Obyyaert
OKR-macTepoB 1 nomoraet agantupoBath U 3PEKTUBHO peann3oBaTb JOPOXKHYK KapTy
BHeapeHust OKR. O6bI4HO NpUBMEKAETCS Ha CTapTe BHEAPEHUS, KOrAa B KOMMNaHWUM
OTCYTCTBYET 3KCNepTun3a.

OKR-3KCnepT XopoLLOo 3HaeT (hpernMBOPK 1 MOXKET aaanTiMpoBaTth €ro nog noTpedbHoCTy
KoMnaHum 6e3 notepu kn4veBon LeHHocTH. BHeapeHne OKR npuBoauT K M3MEHEHI0
OCHOBHbIX NPOLIECCOB B KOMMNAHWK, a CNEeAOM 1 K MOAUMUKALMM OpraHn3aLMoHHON
CTPYKTYpbI Ans 6onee adheKTMBHOrO AOCTKEHNS Lenen komnanun. OKR-akcnepT
NOMOraeT OCYLLEeCTBUTL 3TOT NEPEXOA C MUHUMANbHBIMKM 3aTpaTamu 1 oLuMbkamu.
OKR-akcnepT 3anyckaeT coobuiectBo OKR-MacTepoB B KOMMNaHUK, YTOBbI Kaaon KoMaHae
BbI10 yAeNeHo A0CTAaTOMHO BHUMAHWS NpY nepexoae K pperMBOpKy 1 ero AansHenwwen
noaaepxKe.

OcHoBHble HaBblkn OKR-3kcnepra:

TPEHEPCTBO;
Bu3Hec-MoaennpoBaHme;
hacunmraums;
MEHTOPCTBO.

OKR-3kcnepT — 9T0 NPaKTUK 1 OAHOBPEMEHHO METOLONON, KOTOPbI pa3BMBaeT
coobuectso npaktukoB OKR Russia, yyactsyeT B opraHusaumm koHepeHumn OKR Russia,
a Takke cucteMaTusupyet onbIT oTpaciv B npumeHeHun OKR. [Ins nonyyeHns 3toro
cratyca kaHanaat B OKR-akcnepTbl JOMKEH COOTBETCTBOBATL JOCTATOYHO CTPOrM
TpebosaHusam. Kak npasuno, OKR-akcnepTbl MMEKT OMbIT Kak MAHUMYM 2 YCMELIHbIX
BHeZpeHun OKR B KOMNaHUsX passinyHbIX OTPacnen, akTUBHO Y4aCTBYOT B Pa3BUTUM
(hperMBOpKa, a TaKxKe PerynsapHo 4ensTCs CBOMM OMbITOM, NPOBOAS TPEHUHI, MyOSIMKyS
CTaTb W BbICTYNas Ha KOH(hepeHLMsIX.
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pUMepbl

MNpumepbl OKR: Telegram-Bepcus.

KomMnaHus

Ha ypoBHe Bcel komnaHum dhopmynupytotes 1-3 ctpaternyeckux OKR Ha rog,
HanpaBIIeHHbIX Ha peanusauuto BuaeHus. OHU SBNSTCSA YOKYCOM BCEN KOMMAHWW.

B rogosbix OKR, Kak npaBumio, NpucyTCTBYIOT 3anasablBaloLye nokasaTenu, Takme Kak
[0X04, NpuObbINb, KOMYECTBO KIMEHTOB, YAOBNETBOPEHHOCTL KIMMEHTOB. JTO KIKYEBbIE
MeTpUKK Bcen komnaHun. Ecnn komnanus npaktukyet KPI (Key Performance Indicators) nnu
MBO (Management By Objectives), To ckopee Bcero 6orbLuas 4acTb 3TUX METPUK Yxe
cobupaeTcs u BbIBOAMTCS Ha dawwbopabl, HO B OKR JomkHbI NOCTYNaTh TOMBKO Te, KOTOpbIE
ByayT CYLLECTBEHHO U3MEHEHDI B TeYeHMe BrikaiLlero Lukna.

['opoBble OKR yTOYHAKOTCA NO MTOraM Kaxgoro kKBapTana Ha OCHOBe nonyvyaemon obpaTtHom
CBSA3N.

Ecnun komnaHus paboTaeT Ha BONaTUbHOM PbIHKE, TO NpakTukyeTcs noctaHoBka OKR
KOMMaH1W Ha KBapTan BMECTO rofa.
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KommenTapum akcneptoB OKR Russia:

«Cmpameaus (20008ble Uenu) u makmuka (0ekomMno3uyus Ha
KeapmaribHble Uenu ¢ pe2ynsapHOU OUeHKOU npogpecca Ux
docmuxeHusi) He mo2ym xumb 0pye 6e3 Opyea. bes cmpameauu
CI1I0XXHO onpedeniumb makmuky: 6e3 paHee co2nacogaHHbIX
20008b1X OKR Ha scmpeyax no nnaHuposaHuto keapmarbHbix OKR
6ydem Henpocmo do2o8opumscs. Ho u cmpameaus 63 makmuku

. — 9Mo He borblue, YeM haHma3us: Hem 8oseyeHus KomaHo 8
Ceprein Porayes  oyenky cmpameauu yepes npusemeHue Ha makmuky u Hem
obpamHol ces3u 06 adeksamHocmu cmpameauu Unu Hawem
criedogaHuu eliy.

[Toumep 1. Llenb Ha nosbileHue 0oxoda

Llenb (Objective): YnyuwuTb Bo3BpaLLaeMocTb KIIMEHTOB, 4TOObI Ha4aTb 3apabaTbiBaTb
BornbLue.

KntoueBble pesynbtathl (Key Results):

1. YnyywmTts cyMMapHYH KOHBEPCUIO OT Hayana pernctpauuu 4o onnatel cyeta ¢ 30%
0o 50%.

2. CcpokycmposaTtb 60MbLLYI0 YacTb MapKeTUHIoBoro bogxeTa Ha «kutos»™: ot 40% [0
60%.

3. 3a cyet bonee akTUBHbBIX KOHTAKTOB C KITMEHTAMW YBESTMYMUTL YMCIIO aKTUBHbIX
MecsYHbIX KnneHToB ¢ 150 Tbic. Ao 220 Thic.

4. Bbipactutb cpeaHui Yek ¢ 50 Thic. A0 75 ThIC.

* KuTbl — MakcumansHo I'IpVI6bIJ'IbeIe KINMWEeHTHI.

[Toumep 2. KnueHm-opueHmuposaHHasi yesb

Lienb (Objective): BoisiBuTb KrtoueBble NOTPeBOHOCTM HALUMX KOYEBbIX KMEHTOB, YTODbI
YNYYLWUTb B3aUMOOTHOLLEHNS C HUMM.
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KntoyeBbie pesynbTathbl (Key Results):
1. MNpoBecTtn MHTEPBLIO € 30 KNOYEBLIMI KNMEHTAMM ANS MOHUMAHMS UX NOTPEOHOCTEN.
2. [MpnopuTnamposaTtb 1 foBectu 4o pesynbTarta 80% noxenaHu.
3. MopHate NPS (rotoBHOCTL pekoMeHaoBaTh Haw cepeuc) ¢ 45% 1o 60%.

[Toumep 3. OpeaHu3ayUoHHbIE UEr

Llenb (Objective): CdokycupoaTb 6OnbLLYIO YacTb KOMaHA Ha CTpaTErnyecknx NpoeKTax
¢ nomouibio OKR.

KntoyeBbie pe3ynbTathbl (Key Results):
1. Mo 100% OKR-komaHz, KOTOpble CBSA3aHbI CO CTpaTernen KoMnaHum, NpoBoauTCS
OKR-yeknH kaxable 2 Hegenu.
2. 70% 6nokepoB onepaTUBHO PELLAKOTCS B TEYEHUE 2-X Hefenb.
3. BblpactuTb % BbINOMHEHMS Lienen 1 KoveBbIX pesynbtatos komang ¢ 40% no 70%.

[lpumep 4. Hosble kaHanbI nocmaso

Llenb (Objective): MNepedokycnposats noctaBki Ha A3naTckue CTpaHbl.

KntoyeBbie pe3ynbTathbl (Key Results):
1. BoblBpatb 5 napTHepOB Anst NOCTaBKW TOBAPOB HOBLIMU MapLLpyTaMMu.
2. Bblpactntb 060poT N0 HOBbIM NnocTasLmkam ¢ 50 MiH. 4o 150 mnH.
3. Yckoputb cpegHee BpeMsi nocTaBku ¢ 2 mecsues Ao 3 Heaenb (90% nepueHTub
3aKasos).

[Ioumep 5. Hosble KaHamnbl MapkemuHea

Llenb (Objective): Boipactutb 6a3y nonb3osatenien ¢ NOMOLLbIO NapTHEPKU.

KntoueBble pesynbtathl (Key Results):
1. Hantn 5 napTHepoB 1 NPONHTErPUPOBATLCS C HUMU.
2. [obutbest 50 ThIC. HOBBIX NNATALWMX KNMEHTOB Yepes NapTHEPCKYHO CETb.
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MapKeTUHIroBble KOMaHAbl YacTO NMOTHO PaboTatoT C AAaHHLIMM 1 BU3Yann3npyoT
KNKOYeBble METPUKM Ha aalbopaax.

OKR MOXeT nomMo4b TakMm KOMaHAaM:
® C(HOKYyCMPOBATLCA Ha KIOYEBbLIX NMOTEPSX B BOPOHKE;
® 00BbEeaNHNUTb YCUNNA C aKKayHTUHIOM, Npodaxamu 1 NPOLYKTOM C MOMOLLbH
Kpocc-pyHKUmoHanbHbIX OKR.

Llenb (Objective): [Jobutbca pekopaHbix nokasaTenen BO BCex 0b6nacTsax MapkeTuHra.

KntoyeBbie pe3ynbTathbl (Key Results):
1. YBenuyntb Konnyectso nocetutenen canta ot 100 go 130 Thic.
2. YBenuunTb Konm4ecTso pernctpauumn ot 9 go 15 Tolic.
3. MpobHbIx ncnonb3osaxun B mecsit ot 2000 go 7500.
4. HosbIx nnatHbIX knneHto oT 0 go 3500.

KommeHnTtapum akcneptoB OKR Russia:

« Takoli OKR omnuyeH 0r1si 20008b1X uerel, Ho KomaHde npu
deKoMno3uyuU Ha Keapmarn fyquwe cghoKycupo8ambsCs Ha nepebIx
amanax 80POHKU, YmobbI ycususi He «pacmekuck no opesy» U
KOHeYHb Il 6usHec-a¢hehekm bb i1 60sbLIEY.

KOHCTaHTUH XOXpUH
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«BosmoxeH «yumuHe» uenu, mo ecmb OCMUXeEHUe UeresbIxX
nokasamernet 6e3 cyuecmeeHHbIX UsMeHeHuUl. K npumepy,
ammpakyuoH HecrbixaHHoU wedpocmu no cKuOkam U nocredHul
nokasamerib 8bInosHeH. [pobnema pewaemcs dobagreHuem 8
OKR 6anaHcupyrouie2o KR npo yposeHb cpedHe20 Yekax.

A S

Cepren Poraves

[Toumep 2. PacwupeHue oxeama

Llenb (Objective): KapanHansHo ynyuwutb Hawe npucytctaue B CMU n couceTsx.

KntoueBble pe3ynbTtatbl (Key Results):
1. Oxgar crarteit B kno4eBblx CMW uHayctpum ot 3000 go 15000 npouteHun.
2. YyacTHukoB npoMo-BebuHapoB B coLiceTsx o1 500 go 1200.
3. MMonoxuTenbHbIX peakunit B ctaTbsix U Ha BebuHapax ot 100 go 300.
4. Bxogswwmx 3anpocos B otaen npogax ot 30 go 120.

KommeHTapum akcneptoB OKR Russia:

«KR4 moxem bbimb 3ana3obigaroujum nokasamernem 071 3moli
uenu. Takxe pocm 3anpocos 8 omaoesn npodax Mmoxem bbimb
obecneyeH dpyaumu KaHanamu, noamomy ny4qwe 8 KR4 ymoyHume
LUCMOYHUK 3anpocosy.

KOHCTaHTUH XOXpWH

[Toumep 3. Coobuiecmeo napmHepos

Llenb (Objective): PackauaTb petheparnbHyto cuctemy.
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KntoyeBbie pesynbTathbl (Key Results):
1. YBenu4uTb NPOLIEHT KIMEHTOB, KOTOPbIE CreHepupoBasnu cebe pedeparbHyo CCbIKY
oT 2 0o 9%.
2. YBenuunTb KOnmM4yecTBo nepexomos no pedepasnsHbiM cebiikam o1 120 go 400.
3. 3anpocoB KOHCYNbTaLWiA C KEMC-CTpaHuL oT 5 o 12.

KommeHnTtapum akcneptoB OKR Russia:

«KR1 u KR2 — amo npakmu4ecku 00HO U moxe, fyque
ocmasums 00uH U3 HUX. [lepebili nokazamernb boree
onepexarowuti, a emopoli 6onee yeHHocmHbIl. B OKR mbl
cmpemumcs 8bibupame onepexarowjue MempuKU, MosbKo 3mo
O0mKHbI 6bIMb He MempuKu Aelicmeus, @ MeMPUKU KOHEYHO20
pesynbmamanr.

KOHCTaHTUH XOXPUH

Llenb (Objective): [Jaewb 6onbLie opranuku!

KntoyeBble pesynbTathbl (Key Results):
1. YBENUUATb KONMYECTBO KPOCC-CChINOK Ha peneBaHTHbIX cantax ¢ MIKC 500+ ot 2 oo

15.
2. Poct opranunyeckoro Tpadmka ot 2000 go 2800 nepexonos B MecsiL,
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KommenTapum akcneptoB OKR Russia:

«Cmoum nodymams 0 dobasneHuu banaHcupyowe2o nokazamens
8 sude brodxema Ha KOHMEHM-MapKemuHe U pasmeuleHue
CChbUTOK».

KOHCTaHTUH XOXpWH
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['naBHas 0cobeHHOCTb 1cnonb3oBaHus OKR B oTaene npodax 3akmoyaeTcs B TOM, YTO
06bI4HO yxe penctayeT KPI-cuctema (Key Performance Indicators) # Ha cTapTe
COTPYAHUKAM M PYKOBOAMTESIO OTAeNa npodax obieaet croxHo otnmyunte OKR o1 KPI. Bee
YCNOXHAETCS eLle TeM, YTo mHaHCOBas MOTMBaLMA 3aBs3aHa Ha KPI v Bcerga y
COTPYAHUKOB BO3HMKAeT Bonpoc: «A 3a4em Ham cTpemutbes kK OKR, ecnu nnatat 3a KPI?
TaK B€Ab HOpManbHO paboTaemy.

OKR ans npogax no3sonstor:
® BbISBUTb TOYKM POCTA B NPOLLECCaXx NPoLax, a Takke NpoLeccax CMEXHbIX KOMaH,
Hanpumep, MapKeTuHra Unu NPoayKTa;
® BbIJENUTL BPEMS HA 3TO pa3BUTHE M CCHOKYCUPOBATL YacTb Ballero sales force Ha
pasBUTHK;
e 00BbeanHNUTb yCUnua Npoaax v Apyrux aenapTaMeHToB 1 KOMaHA C MOMOLLbHO
Kpocc-pyHKUmoHanbHbIX OKR.

Llenb (Objective): Bointn Ha pbiHOK A3umn Yyepes napTHEPOB.

KntoueBble pe3ynbTtatbl (Key Results):
1. Hantn 3 noTeHuUmasnbHbIX NapTHEPOB.
2. Hantn 15 noteHUmanbHbIX KNMMEHTOB Yepes NapTHEPOB.
3. MNognucaTb KOHTPAKTOB MO NepBbIM caenkam Ha 20 MIH.
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KommenTapum akcneptoB OKR Russia:

«[pusedy npumepbl nomeHyuanbHbIX npobrem 8 amoll yenu.
Yumume, ymo udeHmuchbuyupogame U ycmpaHume pearsibHble
npobnembI MOXHO MOJIbKO 8 Quarioze ¢ asmopamu yenu.

1. INo KR1-2 3amemeH cuCmMeMHbIU aHanu3 80POHKU NPodax:
no cmamucmuke npowi020 8NOJTHE PeanucmMu4yHo
do2080pumMbCs 0 napmHepcmee ¢ 1-3 nokanbHbIMU
asuamcKkumu KOMNaHUsMu, makxe no cmamucmuke Hauw
cpedHecmamuyeckuti napmuep npusodum 3-5 knueHmos,
noamomy e udearsne Mbl MOXeM nosy4ums 3 napmHepos U 15
KriueHmos. U nocne amoeo ece20 KR3 kak 6ydmo bbi
nocmaesieH no 6osee Kpymomy UHCMpyMeHmy —
naney-nomorsok. To ecmb nepsasi 603MOXHasi npobrema —
HeadeKeamHOCMb Les1e8020 3Ha4YEHUS N CyMMme
KOHmpakmos. A 6b13adas eonpoc: noyemy umeHHO 20 MITH,
noyemy He Kosu4yecmeo cOenok, K npumepy?

2. Bmopas nomeHuyuansHas npobnema: KR3 donyckaem 83r1om
Unu YumuHe — Koeda no Kiir4yeebIM pe3yrbmamam gce
XOpowo, HO yeru no ghakmy He dobunuck. K npumepy,
nodnucasnu 2 napmHepcKuUX coanaweHusi, KaxobIt napmHep
npusesn no 3 KNueHma, Ho nocre 3moz2o Ha npsiMoll npodaxe
unu nycms 0axe U3 napmHepCcKol 80POHKU nodnucanu
gce20 1 KoHmpakm, Ho cpa3y Ha ece 20 MH. MoXHO nu
cyumame, Ymo Mbl 8bILUU Ha PbIHOK A3UU, eciu mosibko 1
KriueHm? Ecnu npodaxa cryqunack He N0 NapPMHePCKOL
cemu, mo noyemy Mbi He crnedyem Hawel cmpameauu
(onucaHa e yernu), a Moxem bbimb cmpameausi 8 Uesiom
HegepHa?»
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«B nodobHbIx yensx: «Bbilimu Ha pbIHOK A3Uu Yepe3 hapmHeposy,

— MHo2ue KoMaHOb! UChob3Yom makxe crosa «ycunumenu

ambuyuo3Hocmu». yecnewHo, bbicmpo — Uru 02paHUYeHUs: «He

nomepsig NO3uluU Ha pbiHke P®». Takue Krroyesble pesynbmamab|

xopouwlu 05151 0onre0cpoyHol 2000800 yenu. Ho ecnu komaHoa

paspabambigaem uenb Ha boree KpamKkocpoYHbIl nepuod, mo

MOXHO LCNOMIb308aMb «BOPOHKY» N0 NapPMHepam:

ViBan Cenesepcros 1. 15 nomeHyuanbHbIX hapmHepos 3Hatom 0 Hac (noyqunu
KOMMepYecKue coaralieHusi).

2. 5 napmHepos noonucanu coanaweHus.

3. 3 napmHepa 3anycmuriu NoUCK KIueHmog no ceoum
KaHanamy.

Llenb (Objective): Caenatb npo3payHbiM 1 Npeacka3yeMbIM NPoLece Npoaax ¢ NoMOLLbH
CRM.

KntoueBble pe3ynbTtatbl (Key Results):

1. Bbibpats CRM 1 HacTpouTb BOPOHKY:
a. chopmmpoBaTb KpuTEpUM Bblibopa 1 cueHapun ncnonb3osaxus = 10%;
b. BbIbpaTh CRM = 30%;
C. HacTpouTb BOPOHKY = 70%;
d. 3aBeCTu BceX KnneHTOB B BOPOHKY = 100%.

2. HactpouTb 3 KnoyeBbIx 0T4YeTa M gawbopaa.

3. CHuM3WTb BpeMsi Ha NoAroToBky oT4eTHOCTM OT 60 0 10 MuH.

4. CobpaTb 1 NpoaHanM3npoBaThb TOM-5 NPUYMH OTKA30B OT KOMMEPYECKMX

NPeanoXeHnn.
. YcKopuTb 3aKpbITHe caenok ot 25 Ao 18 gHen.
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KommenTapum akcneptoB OKR Russia:

Cepren Porayes

(™

o

(i

=

BaH CeneBepcToB

«3 U3 5 Kro4esbIx pesynbmamos sensomces 3adayamu. K
npumepy, CRM-cucmema passepHyma u HacmpoeHa, Ho 8 Hell He
pabomaem HU 00UH npodasel? A kak 8am omyembi U 0awboposbI,
KOMOopbIle HUKMO He omkpbigas HuU pa3y? [lpobrema makux
KITY€EB8bIX Pe3yTbmamos 8 MmoM, Ymo OHU HUKaK He 2apaHmupytom
npubnuxeHue K Yyenu, CAUWKoOM paHo U cruwkom 0emarbHo
gukcupyemcs, 803MOXHO, HE8EPHbIL UNU HeoNMUMarbHbIl chocob
00CMUXEHUS Ueruy.

«[llepenbili Knro4esol pesynbmam se/155emcs NPOEKMHbLIM NITaHOM,
KOmMOopb Il Yauje 8ce20 pacmsaueaemcs Ha 3-4 keapmarna, u 8 3mo
gpems busHec He nosydaem Hukakol nosb3si om CRM.
PekomeHOyemcs «nepegepHymb» NPOEKMHbIU ninaH —
peanu3zosamb c60p 80POHKU 8 NOOPYYHbIX cpedcmeax
(supmyarnbHbie mabnuupkl) u cobpams 8CH0 UHGHOPMALUI NO 8CEM
cOesnkam. B amom crnyyae ebibop CRM 6ydem bonee
000CHOBaHHbIM, @ BU3HEC NOJTY4YUM NPO3PaYHOCMb U nepsble
pesynbmamei bbicmpees.

Llenb (Objective): Yckoputb v ynyuwnts koHsepcuio B SMB.

KntoyeBble pe3ynbTathbl (Key Results):
1. YBenuunTb koHBEpCUIO U3 Ninaa B knneHTa ot 40% 8o 55%.
2. TNoBbICUTb CKOPOCTbL BbICTaBNEHMS cyeTa OT 12 40 4 Yacos.
3. CHn3uTb BpeMs OT perucTpauum B cepeuce Ao onnatbl cyeta ot 15 4o 9 axen.
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KommenTapum akcneptoB OKR Russia:

«B KR1 cmoum ymoyHums, Kak UMeHHO c4umaemcs ama
KOHeepcus, ykasag amanbl 80poHKU 8 CRM cucmeme, unu
cocnamscs Ha 20mosbiti omyem. Ha KR3 Mo2ym enusimb GUKITbI
onniamel c4emos y 8awux KnueHmos, N03momy, 803MOXHO, CMoum
npednoxume onnamy 6usHec-kapmol 0715 yCKOPEHUS NosyYeHust
OEHeXHbIX cpedcmex.

KOHCTaHTUH XOXPUH

[pumep 4. Paboma co exodsuieli 0pOHKOLU

Llenb (Objective): KapanHanbHo paclumpuTts BXOOHYHKO BOPOHKY.

KntoueBble pesynbtathl (Key Results):
1. Yyactve B 3 BbICTaBKax.
2. YBenuuuTb paccbinku no 6asam naptHepos oT 10000 go 14000 agpecatos.
3. MNoaHATb KoHBepcHio B 0TKpbIBaeMocTb nucem oT 10% Ao 22%.
4. YBennunTb KONIMYECTBO NPeceinnoB Ha MeHepkepa B Mecay ot 30 go 50.

KommeHTapum akcneptoB OKR Russia:

«KR1— amo mempuka Oelicmeus, a He UEHHOCMU, ee fly4ule
3aMeHUMb Ha Kou4ecmso y4acmHUK08 3mux 8bicmasok (oxeam).
KR4 — ny4we 3ameHUMb Ha KO/1u4ecmeo yenewHbIx npecedinos,
KOMOpble 3aKkaH4u8atomcs KOHKpemHbIMU delicmeuem, Hanpumep,
8bICMagieHueM KOMMePYeCcKo20 NpednoxeHus unu 0pyaum
npoOBUXEHUEM NO BOPOHKEY.

KOHCTaHTUH XOXpuH

[Tpumep 5. [NosbiweHue npooa

Llenb (Objective): bbem pekopabl npoaax 1 npubblfbHOCTL.
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KntoueBble pe3ynbrathi (Key Results):
1. YBenuunTb konuyectso npecennos B Heaento ot 30 ao 50.
2. YBENUYUTb CYMMY 3aKpbITbIX CAENOK OT 7 40 9 MAH. pyb.
3. Yeenuuntb mapxy ot 20 go 28%.

KommeHnTtapum akcneptoB OKR Russia:

(™

i

«1. Uenb: «bbem pekopdbi npodax u npubblibHOCMUY, —
He0bx00UMO aKKypamHee 0MHocUMbCS K NOO0BHbIM UessiM, mak
KaK OHU Mo2ym Oemomuegupogambs compyOHUKos. Tunosoli 60npoc
KomMaHOb!: «Mb1 nocmosiHHO bbem pekopdbl — a 3a4em ?»
PekomeHOyemcs packpbimb 0meem Ha 3mom 8onpoc.

2. KR2 — krtoyesoli pesynbmam, KomopbIl CUbHO 3asucum om

®  pa3mepa cOerkuU, makK Kak 8 hpouwsiom keapmarie y eac bbina

ViBaH CeneBepcToB  coenka Ha 7 MITH., 8 3MOM Mbi 3aKIOYUM COENKY Ha 9 MITH.
PekomeHOyemcs om cyMmMbl cOeok hepelimu K Korudecmey
c0esnok ¢ MUHUMarbHbIM nopo2om. [Tpumep: Konu4ecmeo cOernoK ¢
cymmoU He meHee 1 MiH. — 9 wm.

3. KR3 — curnbHo 3ana3dbigaroujuli nokasamersib, BMeCmo He2o
PEKOMEHOYI0 LICNOIb308amb KOHBEPCUIO U3 Npecelinog 8 COesnKy».

i«

=
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Camoe BaxHOe ans NPOAYKTOBbLIX KOMaHL — NePenT OT MblLNeHust: «BbinonHun 3agaqy
UK 3apenusnn guyy — Monogew» — K MbILNeHN0: «A YTO Mbl MEHAEM 3TOW (nyei B
NnoBeAeHUN NoNb30BaTENSA?»

Llenb (Objective): XannaHyTb ¢ HOBOWM Bepcuen npogykTa X.

KntoueBble pesynbTtathl (Key Results):
1. 10000 HoBbIX peructpauumn.
2. 15 onybnukoBaHHbIX 0630pOB NPOAYKTA B U3AAHMUSIX.
3. Poct koHBepcumn 13 npobHoit Bepcuun B nognucky ot 15 0o 25%.

KommeHTapum akcneptoB OKR Russia:

«Dopmynuposka Uenu Hapo4yumo ucnonb3yem crneHe ons
npudaHus 6onbwet momusauuu OKR-komaHde. [pumep
hopMYnUPOBKU Lenu Ha S3bIKe, NPUHSIMOM 8 KOMaHOe, 4mo
nomo2aem npucoedUHUMbCS K uenu u bonee 8081e4eHO
pabomams Had Hel».

KOHCTaHTUH XOXpWH

(™

o

«OKR umeem crnieHza08y0 hopMynuposky uesnu. PekomeHOyto
yXxo0umb om makux ¢hopMyrupo8OK, mak KaK ueslb Moxem Obimb
He fiCHa U He npo3payHa 07151 CMEXHbIX (OYHKUUL, Ymo npueodum K
HaknaoHbIM pacxodam Ha 06bACHEHUE CMbicra Uenu.
Krtoyessie pe3ynbmambi cghopmynuposaHbi no npodykmogou
KOPOHKe, HO He0bx0duMo 3abomumascsl 0 Kayecmee npodykma,

® Komopoe MOXHO 8bipa3umb 4epe3 MempuKy 0Ommoka KueHmos,
ViBaH CeneBepcToB  nogmopHbie 06paLUeHUs K CEpBUCY U KOMUYECMBO akmugHbIX
nork3o8ameneuy.

i

o
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[Toumep 2. Yny4uieHue KoHeepcu

Lienb (Objective): MoBbICcUTb MHTEPEC K NPOAYKTY M €ro BOCTPEBOBAHHOCTb, U NONYYNTL
HeObIBarnyto KOHBEPCUIO MO BCEW BOPOHKE NPOAyKTa.

KntoueBble pesynbtathl (Key Results):
1. TOBbICUTb KOHBEPCUIO U3 PErCTpaLmMK B Nonb3oBaTtens npobHor Bepcumn o1 50 4o
80%.
2. ToBbICUTb KOHBEPCKIO 13 NPobHOI B nnaTHyto Bepcuto oT 20 fo 40%.

[Toumep 3. YoepxaHue 8 npodykme

Llenb (Objective): [loHecTn LieHHOCTL BCEX BOSMOXHOCTEN NPOAYKTa A0 KNUEHTOB.

KntoueBble pe3ynbTtatbl (Key Results):
1. 20 MHTEPBbLIO C YLWEALWMMI KIIMeHTaMK NS NOMyYeHUs NHCAUTOB.
2. YBenuuuTb KONM4eCcTBO 4YacoB UCMOMb30BaHMA NPoAyKTa B Hedento oT 5 4o 19.
3. YBenuunTb 4O HOBbLIX (DKUY, KOTOPLIMK NOMb3YHOTCA KNMeHTb!, 0T 50 A0 75%.
4. Yeennuntb NPS npogaykrta o1 37 ao 52%.
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KommenTapum akcneptoB OKR Russia:

«C moyKu 3peHus npodykmoso2o MeHedXMeHMa KOHKPEMHOMY
CeaMeHmy KnueHmog He 0b65i3amesibHO 3Hamb 8Ce 803MOXHOCMU
npodykma. LleRHocmb npodykma sensiemcsi usmepumenem
LCNOJIb308aHUS 803MOXHOCMEU ceaMeHmMOoM KriueHma. [ n1asHb Il
80NPOC K yenu: Ymo komaHda 8 delicmeumesibHOCMU Xxomerna,

\  cchopmynuposas makum obpaom yesnb?

4 Ecnu paccmampusamb Kio4esble pesyibmamal:

BaH CenesepctoB 1 NpS aensemes curbHO 3anasdblsaloledl U 801amumbHOL
MEempUKOL, KOMOPYK MSXeNo uaMepsmb 8 MOMEHME U
(hopMUPOBaMb NTaH POCMa Nokasamerns.

2. B mempukax omcymemeyem gpems ceccuu npodykma, 8
bonbwuHcmee npodykmos s3ma Mempuka ces3aHa ¢ bonee
KayecmeeHHbIM NOHUMaHuUe npodyKmos U UCNOob308aHUEM
bonbwe20 konuyecmsa uy. PekomeHdyemcs Yachl
ucnosb308aHuUs hpoOykma 8 Hedeslo 3aMeHUMb Ha CPEOHKK
OnuHy ceccuuy.

[pumep 4. YnyyweHue npouecco8 npodykmosol
KOMaHOb

Llenb (Objective): MNocTaBnsTh LEHHOCTb KNMEHTAM YalLle 1 KaYeCTBEHHEE: AeIMBEPUM Kak
BOXEeHbKa.

KntoueBble pesynbTtathi (Key Results):
1. CHu3ntb Lead time ot 30 oo 10 gxewn.
2. YBenumuuTb KOnm4yecTBo penu3os B Mecay ot 1 4o 4.
3. YMEHbLUINTb KONMYEeCTBO AeEKTOB Ha Penu3 oT 5 4o 2.

[Toumep 3. Yny4weHue npo0ykmosol 80POHK

Llenb (Objective): Coenatb NpoCcTbIM 1 MOHATHBIM NPOLLECC NOKYMKW U MOBTOPHOW MOKYMKK,
4TObbI YBENMYUTL AOXOAbI.
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KntoueBble pe3ynbrathi (Key Results):
1. YBenuuntb cpegHuit Yek ot 1500 go 2200 py6.
2. YBENnn4nTb KOHBEPCUIO M3 Hayana Nnokyrnku B 3asepLueHne TpaHsakuum ot 70 go 85%.

KommeHnTapum akcneptoB OKR Russia:

D

i

«PexkomeHOyemcs ynpocmumb (oopMynuposKy uesnu, K npumepy
mak: ygenu4yums 00X00 3a cyem yry4weHuUst npouecca NoKynkKu.
Ecnu paccmampusamb 0aHHyH0 Uerlb, Mo Npocmou U NOHAMHBIL
NpoUecc NOKyNKU MoXem He yg8ennuyume cpedHull Yek, Mempuka He
cesizaHa ¢ uenbio. Jlydwe ucnors3osams Mmempuku CSI, epems
onepauuu, Kou4yecmeo obpauieHuti 8 mexHU4eCKyo N00AepXKy».

fle

MBaH CenesepcToB
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Cnyx6a noanepxku

KomaHabl noaaepxku HaxoaaTes Ha nepenosoit busHeca. IMEHHO oHK paboTatoT ¢
KNWEHTaMM Ha BCEX 3Tanax ux NyTu.

[TOMMMO KOMMYHMKaLMIA C KIIMEHTaMK 3TV KOMaHZbl YacTO TakKe OTBEYaloT 3a pasBuTHe
BHYTPeHHe 6a3bl 3HaHMI, Nepeaady 0T3bIBOB KITMEHTOB NPOAYKTOBLIM KOMaHAAM W
MapKETUHTY. JTO TpeByeT KpoCC-GhyHKLMOHAMbHBIX MPOLECCOB W 3PGEKTUBHON
OpraHu3aLmy ABMKEHMS MOTOKOB MHGopMaLmmn B KoMnaHuu. imeHHo 3geck nogxod OKR
MOXET NMPUHECTN MaKCUMarbHYHO Mosbay.

OKR MoXeT nomoyb komaHaam crnyx6 nogaepxku n paboTbl C KIIMEHTaMMm:
® C(hoKyCMpOBaTLCA HAa ONTUMM3ALAN NPOLIECCOB 1 MOBLILLEHWN Ka4eCTBa CEPBHCa;
e 00beanHNUTb yeunus ¢ npogaxamu, NPOAYKTOBLIMU KOMaHAAMM U MAPKETUHIOM C
MOMOLLH Kpocc-(hyHKUMOHanbHbIX OKR.

[Toumep 1. YnyqweHue kayecmesa cepsuca N000epKK

Llenb (Objective): OkasbiBaTb Ny4Lumin cepBuc Cpeamn KOHKYPEHTOB.

KntoueBble pe3synbtatbl (Key Results):
1. YBEnnuMTH KONMYECTBO OT3bIBOB «XOPOLLIO» W «OTNINYHO» HA 0DpabOoTaHHbIX 3asBKax
¢ 90 1o 80 Ha COTHIO 3as1BOK.
2. Paspabotatb 20 NOHATHBIX MHCTPYKLMIA C OTBETAMM Ha YacTble BONPOCHI.
3. YcKkopuTb cpeHee Bpems nepsoit peakuuy Ha 3assky ¢ 45 0o 20 MUHYT.
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KommenTapum akcneptoB OKR Russia:

«KnaccHo, Ymo ¢hopmynuposka uenu codepxum
OuchchepeHyuamop: cmamb J1y4WUM OMHOCUMETbHO
KOHKypeHmos. Ho delicmeumesbHO fiu MEMPUKU 8 KITloYesbIX
pesynbmamax usmepsom amom ¢ghakm? 3mo nepgoe, 4mo 5 bbl
cnpocun asmopos amoti OKR».

Cepren Porayes

[Toumep 2. [louck moyek pocma KrueHmcKo20 cepauca

Lienb (Objective): MoHATb, YTO XOTAT KNWMEHTHLI U caenaTtb UM NPUATHO.

KntoueBble pesynbrathi (Key Results):
1. MNposecTtn 30 MHTEPBLIO C NYYLLUMM KITMEHTaMM.
2. MpoecTn 20 NHTEPBBIO C HEAABHO YLLEALUNMU KITMEHTaMM.
3. BbipabotaTtb 10 ynyylleHWin TekyLLero cepauca.
4. MMpoTecTnpoBaThb 1 NPE3EHTOBATL PesynbTaThl 3 Yy4LIEHMN.

[Toumep 3. AHanu3 ommoka KiueHmos

Lienb (Objective): Y3Hatb, noyemy Halum KNUEHTbI YXOAAT U UCTIPABUTb 3TO.,
KntoueBble pe3ynbrathl (Key Results):
1. ToBbICUTb KOHBEPCUIO OTBETOB Ha ONpoc Ans yxoaawwmx knueHTos ¢ 10 go 30%.

2. Onpenenntb 3 KntoveBble NPUYMHBI YX04a KIMEHTOB.
3. lNpoaHanuanpoBaTh KNUEHTCKME NYTWU KOHKYPEHTOB M NPEANOXUTb 5 YryuLEHNN.

[Toumep 4. Onmumusayus npouecca nepeday

I|

npodykma Ha N000EPXK

Llenb (Objective): MNepenaya npoaykta Ha noaaepky — NpocTon u yaobHbIn npouecc!
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KntoueBble pe3ynbrathi (Key Results):
1. HanpgeHb! 3 Hanbonee Tpyao3aTpaTHbIX dTana npouecca.
2. 3anucaHbl 5 KOPOTKMX BUAEOYPOKOB N0 0OBACHEHWIO NpoLecca nepeaayn Ha

NOAAEPXKKY.
3. YnpoLlueH npouecc cornacoBaHusa ¢ 6 4o 3 Lwaros.
4. CpepHee Bpems nepedayun Ha nogaepxky NpoaykTa CHUKEHO ¢ 3 40 2.5 mecsues.

KommeHnTapum akcneptoB OKR Russia:

«[llepsoe, ymo bpocaemcs 8 enasa: Kmo4esol pesyrnbmam Ne1 —
amo 3adaya. [lpuyem pe3ynbmamom noucka Mecm onmumu3ayuu
npouecca u 00/IKHO cmambk mo, Ymo celivac 3anucaHo 8
Kimoyesbix pesynbsmamax Ne2-4. [loamomy 803HUKaem 8onpoc:
Kakum 0bpa3om cghopmuposaH daHHbIli OKR? B makom
KOHmeKcme 0bbIMHO npumeHsemcesi uHempymeHm Value Stream
— Mapping, komopsbIli n0380s155EM OUEHUMb (hakmu4yeckoe
Cepreit Poraues  cocmosHus npouecca, onpedenums npensmemeust u Halimu
peweHusi 0bHapyXeHHbIX NPObIEM».

Llenb (Objective): Ctatb nyywwen komaHaon nogaepxku!

KntoueBble pe3ynbtatbl (Key Results):
1. 4 YneHa KOMaHAb! NOATOTOBUIN U NPE3EHTOBAN NJlaHbl CBOEr0 Pas3BUTKS.
2. [MpoBefeHbl 3 BHYTPEHHWX MuUTana no nepegaye aKcnepTusbl.
3. HOBWYKM yNyuLLNAN CPEeLHWA PENTUHT YAO0BNETBOPEHHOCTH 0BCNyXMBaHWeM ¢ 65 10
75%.
4. MeHbLue 3 «kpacHbIx» SLA B kBapTane.
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Mbl kpanHe pekomeHayeM HR-koMaHaam CTaBuThb LieSi BMECTE C 3aMHTEPECOBaHHbLIMM
nMuaMu, C TEMW KTO 3aKasbIBAET CEPBUC 3TUX KOMaHL 1 MCNonb3yeT ero. IT0 NO3BOSISET
3apencTeoBaTh Takyto cynepeuny OKR Kak Kpocc-pyHKLMOHaNbHOCTb. B aToM cnyyae
KNtoYeBble pe3ynbTaThl NonyvatnTcs bonee LieHHOCTHbIE (OCHOBaHHbIE HA KOHEYHOM
busHec-ahhekTe, outcome, a He MPOMEXYTOYHbIX pe3ynbTatax AencTBui, output).

Llenb (Objective): Coenatb npouecc Hanma KNMeHTOOPUEHTUPOBAHHbIM.

KntoyeBbie pesynbTathbl (Key Results):
1. CoKpaTuTb KONMYeCTBO 3TanoB 0TOOpa KaHAMAATOB OT S [0 3.
2. [MoBbICUTb OLEHKY OT PUHANbHbIX KaHAMAATOB MO KIMEHTOOPUEHTUPOBAHHOCTM
cuctembl noabopa nepcoHana ot 2 Ao 4.
3. CokpaTuTb CpOK NpeaocTaBieHns 0bpaTHOM CBA3M KaHamaaTy oT 7 4o 3
KaneHaapHbIX OHEWN.

KommeHnTapum akcneptoB OKR Russia:

«Lens cehopmynupogaHa npocmo u 00HO3Ha4YHO. BeposimHo,
komaHOa popmupyem OKR He 8 nepsbili pa3. Knwouesble
pesynbmambl c8si3aHb! ¢ Uesbto. K pekoMeHOauusim MOXHO
omHecmu dobassieHue banaHCupyowux Mempuk, Hanpumep,
KOH8EepPCUS 8 NPednioXeHue He CHU3UAach No CPagHeHUIo ¢
MeKyUWUM npoyeccomy.

MBaH CenesepcToB
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[Toumep 2. Abanmauus, oH60pAUH2

Lienb (Objective): Npouecc agantauum B npoaykToBbix koMaHaax — 100% BoBneYeHHOCTb
HOBMYKA.

KntoyeBbie pesynbTathbl (Key Results):
1. BbIpOCNO KONMYECTBO XenatLmx cTaTb HaCTaBHUKOM Anst HoBUYKOB OT 2 o 10.
2. Bblpocna oueHka npouecca aganTauumy co CTOPOHbI PYKOBOAMTENS NPOAYKTOBOM
koMaHnab! oT 1 1o 4.
3. CHuxeHa TeKydka B nepuof UCMbITaTeNnbHOro cpoka ot 6 Ao 1%.

KommeHTapum akcneptoB OKR Russia:

«Lenu u kntoyesble pe3ynbmambl Xopowo cbanaHcuposaHsl. Ha
4mo cmoum obpamume 8HUMaHUE: «CHUXEHUE MeKy4KU 8 nepuod
LCNbIMamenbH020 CPOKa» — 3ma Mempuka ompaxaem Ka4ecmeo
pabomsi Ha 3mane nodbopa, Ymo nodmarnkusaem npugriekame
nodeli cmaduu CJIM, a He monbko EJM».

MBaH CeneBepcToB

[Toumep 3. ObyyeHue

Lienb (Objective): CaenaTb OHNaiH-yHUBEPCUTET €ANHON WU YAOBHON TOUKOW NOMyYEHMS
3HaHuK.

KntoyeBbie pesynbTathbl (Key Results):
1. Bblpocno konuyecTso obyyarowmxcs ot 25 4o 90 CTyaeHToB.
2. Bobipoc NPS onnainH-nnatgopmel ot 40 go 80%.
3. Y He MeHee 70% kypcos Bbipoc NPS ot 65 1o 85%.
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KommenTapum akcneptoB OKR Russia:

«[Ins oHnaliH-cepaucos yauwe ucnons3ytom mempuky CSl, a He
NPS. Kpome ykasaHHbIX KIHOUE8bIX pe3ynnbmamos cmoum
ucnonb3o8ams 60s1ee onepexarowjue: Konudyecmso nposatioepos,
KOmopble NOGKIIYUUCK K ntamgopme, U KOIu4ecmeo Kypcos,
KOmopble 8e0ymcsi mosibKo Ha nnamgopme.

- ]

MBaH CenesepcToB

[oumep 4. YoepxaHue compyoHUKO8

Lienb (Objective): Coenatb atMocdepy 1 cpefy B KoMnaHuu 6osiee NpoayKTUBHOM.

KntoueBble pesynbtathl (Key Results):
1. Bblpocnu pe3ynbTaTbl NynNbC-0npoca «YOoBneTBopeHHOCTb paboTton« ot 50 go 70%.
2. Bobipoc eNPS ot 15 go 30%.
3. BbINOMHEHME «AOPOXHON KapThbI» MO YCTPAHEHMIO «MPOBMEMHBIX TOYEK» POCTa
YZOBIETBOPEHHOCTN HE MeHee, YeM Ha 80%.

[Toumep 5. [lakem gpuHaHcosol U HegUHaHCOBOU

Momueauu

Lienb (Objective): MoTuBaLuOHHbIA NaKeT ny4ie npopaboTaH nog Lenesyo ayanToputo
KOMMaHUM 1 Ha pblIHKe Tpyaa

KntoyeBble pesynbTathbl (Key Results):
1. CHwxeHa ropgosasi Tekyyka nepcoHana ot 20 go 12%.
2. CpefHsist CKOPOCTb 3aKpbITMA BakaHCWiA Bbipocna B 2 pasa oT 50 go 25 aHen.
3. Bolipocna npoussoantensHocTb Tpyda Ha 10%.
4. CtonmocTb nogbopa nepcoHana cHmxeHa ot 100 go 80 Thic. pyo.
5. 3atpatbl Ha nepcoHan He npe.blwwatoT 30% oT cebecToMmMocTMm.

© JIlngepbl nameHeHun, 2024 58



https://t.me/okr_ru
https://changeleaders.ru?utm_source=okr_russia_knowledgebase_pdf

ba3sa 3HaHun OKR Russia Bepcust 2.5

KommenTapum akcneptoB OKR Russia:

A

« Takue OKR cmoum ucnonb308ame Ha 200080M 20pU3oHme. B
KeapmaribHbIX Uesnsx HyXHbl bornee onepexaroujue nokazamenu,
KOMOpbIe MOXHO U3MEPUMb 8 meYyeHUe Keapmara: CpeoHss
cmoumocmb nodbopa, uHMepec K 8akaHcusam U 6peHdy cpedu
couckamenet, 0m3biebl 0 KOMNaHuu».

MBaH CenesepcToB
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Mbl kpanHe pekomeHayem IT-komaHaam v JenapTaMeHTam CTaBuUThb Liefn BMeCTe ¢
3aMHTEPECOBAHHbLIMM NLaMK 13 Bu3Hec-nogpasaeneHnin. 3To NO3BONSAET 3a0eNCTBOBATL
Takyto cynepeuny OKR kak kpocc-yHKUMOHaNbHOCTL. B 3TOM cnyyae knovesble
pe3ynbTaTbl Nony4vanTcs 6onee UEHHOCTHbIE (OCHOBAHHbIE HA KOHEYHOM DOM3HEC-adhekTe,
outcome, a He MPOMEXYTOYHbIX pe3ynbTaTax AencTaui, output).

[laHHas cTaTbs NPMBOANT NpUMepbI 060MX TUMOB:
e Kpocc-gyHkumoHanbHble OKR.
e OKR WUT-otaena B nsonsuuw.

Lienb (Objective): Cosgate MVP 1 He noaBecT 3akasuuka.

KntoyeBble pe3ynbTathbl (Key Results):
1. YcTpaHeHb! 5 TeXHOOMMYECKNX PUCKOB.
2. PeanusoBaH Heobxogumblit 6a3oBbin Habop 10 duy ans MVP.
3. ABTOTECTbI NOKPbLIBAOT BCE 12 KPUTUYECKM BaXHbIX BNOKOB NPUIIOXKEHNS,

KommeHnTapum akcneptoB OKR Russia:

«[na nnaHupoeaHusi pabom no yenu «Cosdams MVP npodykma u
He nodsecmu 3aka34uka» Heobxoduma npopabomka busHecosol U
apxumeKkmypHoU KoHUenyuu. B Krovesbix pe3ynbmamax He
3aKpbima Yyacmb yernu «He nodeecmu 3aka3qukay, 03MOXHO
cmoum gHecmu banaHcupyruwue Mempuku no cpoKkam
OMKIIOHEHUs1 om npodyKmogol AOPOXHOU Kapmbly.

WBaH CeneBepcToB
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[Toumep 2. Cryx6a NUT-no00epxK

Lienb (Objective): MoBbICcUTb YA0BNETBOPEHHOCTL PabOTON KOMaHAbI NOAAEPXKKN.

KntoyeBbie pesynbTathbl (Key Results):
1. CHMXEHO KOnMYecTBO Xanob v oTpuuaTtenbHbIX 0T3bIBOB OT 15 A0 5.
2. YBEnu4eHo KOnmM4YecTBO NOMOXUTENbHBIX OT3bIBOB M MOXBan oT 5 Ao 15.
3. [MoBbILIEH PENTUHT YAOBNETBOPEHHOCTM Nonb3oBaTens ot 4 1o 4,5 6annos.

KommeHTapum akcneptoB OKR Russia:

«B KrovesbIx pe3ynbmamax omcymcmeayem banaHcupyrow,as
MempuKa ¢ nepeapyXeHHoCMbH KoMaHObl NOAOEDXKKUY.

e

MBaH CeneBepcToB

[Toumep 3. YckopeHue npouecca pa3pabomk

Lienb (Objective): MocTaBka bbicTpee OXnaaHWin KNneHTa.

KntoyeBbie pesynbTathbl (Key Results):
1. CHM3UTb KONMYECTBO HOBbIX (1Y, NPUXOAALLMX B pa3paboTKy cropnpusom, ot 5 o 0
LUTYK 3a KBapTan®.
2. CHu3uTb 06bem py4HOro Tpyda npw passeptsiBaHum oT 15 go 0 yacos™™.
3. CHU3MTb KONMYECTBO AedheKTOB, OOHAPYKEHHBIX KNMEHTOM, OT 8 [0 4.
4. YMeHbLWUTb CpeaHee BPeEMS NOCTaBKK KNMeHTy ¢ 35 fo 18 aHen.

* [pumMep He naeanbHbIX, HO XKU3HEHHBIX KR — 9Ta KoMaHaa Bblbpana cebe MeTpuky,
KOTOPYIO CIIOXXHO U3MEPATb.
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** [TpumMep He naeanbHbIX, HO XM3HEHHbIX KR — 3T0 cBepx-ambuLuosHas Lenb s
KBapTanbHOW LieNin KOMaHAbl.

KommeHnTtapum akcneptoB OKR Russia:

«0bb14HO chopmam OKR nosgomnsiem 0ocmamoyHo bbicmpo u
MOYHO NOHAMb pewaemyro npobriemy, 0bpa3s KOHEYHO20
pesynbmama 8 gude yesnu u daxe onpedeneHHy makmuky ee
docmuXeHusi. 3mo cunbHo ynpowaem duarnoz Mexaoy
OKR-komaHOoU U 3auHmMepecosaHHbIMU nuuyamu. [Jasalime
nonpobyem makum 0bpa3om npoyumams 3mom npumep?

. 3ayacmyto Kroyesble pesyribmambl ynopssdoyeHb! om bonee
Ceprein Porayes  onepexatowux nokasamenel (4mo Mbi MoXeM Gbicmpo U3MeHUMb)
Kk bornee 3ana30bi8arouiuM (Mo, Ymo Mbl Ha caMoM Oerle 8 KOHUe
xomenu bb1 usmeHums). Kritoyegoli npobriemoli KomaHOb!
Aensemcs 0rumerbHoe 8peMsi NocmasKu — 3mo NoceoHuUl
Krro4esoli pesynbmam. [pednonazar, Ymo komaHda nposena
pempocnekmueHabIi aHasu3 ¢ NOMoWbK UHempymeHma Value
Stream Mapping u ebisisuna Kn4esble NPUYUHbI N030He
nocmasku. Ton-1 npobrema: pa3pabomyuKu He 808/1EYEHbI 8
npopabomky mpebosaHull. Ton-2 npobrema: aOMuHUCMpPamopsb!
8PYYHYIO Pa3sepmbigatom Ho8ble penusbl 6e3 noddepxKu om
KoMaHObI, maK Kak paspabomyuku 60sbWY0 Yacmb 8PEMEHU
3aHAmMbI ymoyHeHuem mpebogarudl. KomaHda noHumaem, 4mo
ecrnu bb1 pa3pabomyuku paHblie npugnekanuck K npopabomke
mpebosaHull, mo mpebosaHus cmarnu bbi bonee adeksamHbIMU U
20mosbIMU K peanu3ayuu. 3mo 8biceobodum epems
paspabomyukos dng noMowu adOMuHUCmpamopam 8
asmomamu3auyuu pasgepmbigaHusi. Y 8 kayecmee banaHcuposku
KoMaHOa cmasum KIir4egol pe3ynbmam He hpocmo npo He
ygesnu4eHue, a 0axe npo CHUXeHue Korudyecmsa 0eghekmos,
4mobb! pocm CKOPOCMU Nocmasku He bbin 3a cHem CHUXEeHUE
Kayecmea, a uesib ocmaeasnacs aMbuyUo3HOU: eCiu He U3MEeHUMb
NPUHUUNbI pabomsi, HE803MOXHO Aobumbcs uenu!y.
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[Toumep 4. YnydweHue kayecmsa npodykma

Lienb (Objective): 136aBnTbCs HakoHewL-TO OT 3Tux 6aros!

KntoyeBbie pesynbTathbl (Key Results):
1. CHM3MTb cpefHee KONMYECTBO AeDEKTOB Ha penn3 ¢ 5 1o 2.
2. YBenununtb nokpbiTne asTotectamu ¢ 20 1o 60%.
3. Bce HoBble (hnyn BepumLmpyoTCS Napon pa3paboTymK+TECTUPOBLLMK Ha dTane
Bu3Hec-aHanm3sa n OLEHKM.

KommeHTapum akcneptoB OKR Russia:

«M3 onbima yseriudeHue NOKPbsIMuUsi agmomecmamu MOXem He
npugecmu K CokpauweHuro Yucna deghekmos, a MmosibKo yeenu4ume
HaknadHble pacxo0b! Ha NOOOEPXKKY U pa3sumusi a8momecmos.
[Toamomy pekomeHdyemcs 8bI0enUMb KPUMUYECKU 8aXHbIe
mecma npodykma, nosierieHue 0eghekmos 8 KOmMopbIX He2amugHO
CcKasblgaromcs Ha KnueHmax unu busHece, U UMEHHO 07151 Hez20
nucames asmomecmsl. Pa3pabambigamb npodykm 6e3 deghekmos
ViBan CenesepcTos npakmu4yeckU He803MOXHO Ha MeKywul MOMeHm pa3sumusi
MexHO102Ul, HO MOXHO COKpalams Kou4yecmao Kpumu4ecKux
O0eghekmog HaliOeHHbIX NOMb308amMensaMu 8 NPodykme 3a cyem
ygenuyeHus Korudecmea 0eghekmos HalideHHbIX pyHKUUeU
KOHMpons kadecmea. PekomeHOyemcsi esecmu Mempuky no
COKpaleHUIo 8peMeHU Ha ucnpasnieHue dechekma 8
npodykmusHol cpede, YMO CHU3UM Hezamug Om KueHman.

[Toumep 5. CmabunbHocmb UT-uHcbpacmp

Lienb (Objective): Joctnib HebbiBanon ctabuibHOCTH 1 6e30MacHOCTH MHGPACTPYKTYPbI.

KntoyeBble pesynbTathbl (Key Results):
4. Yeennuntb Uptime kntoueBbix cepancos 0T 99.5 1o 99.8%.
5. Pewutb 3 NpUOpUTETHBIX CETEBBIX NPOBIEMBI.
6. CHu3uTb cpeaHee konuyecTso nHumaeHToB Vb B mecsy ot 3 o 1.
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TdTUCTUKA
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WccneposaHune nposoaunock B Telegram-kaHane OKR Russia ¢ 14 uioHsa no 20 asrycta 2023 ropa.
& Co6paHbl oTBeTbl 6onee 100 pecnoHaeHTOB.
* MHOXeCTBEHHbIE BapuvaHTel oTBETa
© OKR Russia, 2023 20 asrycra 2023

NcTounuk: https://t.me/okr ru/246.
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UccnepoBaHue onepaumMoHHON ...
3pPexkTuBHOCTU OKR B Poccum C won
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ExXeHegenbHoe nporpecc-cobpaHue

Kro o6HoBnsier OKR?! Koraa co6upatotca aaHHble u o6HoensAtoTca OKR?
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WccneposaHune nposoaunochk B Telegram-kaHane OKR Russia ¢ 26 okta6ps no 24 Hoaépsa 2023 roaa.
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macTep 15% xeapranshbix OKR Crncok
yenewHbix

3anHTepecoBaHHbIe NMUa 8% MHALMATUE

HwukTo 6%

CRMcok He ycnewHbIx
Crmcox MHMLMATIE

CKonbKo BpeMeHU yXoauT Ha c6op

& Co6paHbl otBeTbl 6onee 100 pecnoHAeHTOB.

T MHoxXecTBeHHbIe BapMaHTsI oTBETA

© OKR Russia, 2023 24 nosbps 2023

NcToynuk: https://t.me/okr ru/309.
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Keitcbl npumeHeHns OKR poccuinckumm komnanmst cobpaHbl Takke 1 Ha CTpaHuue
coobuiectsa OKR Russia.

Keuchbl

‘ Buaeo (60) H NHdopmaLuoHHble TexHonorum (46) ‘ ‘ Cratbs (30) H DuHaHcbl (17) H Pureiin (5) ‘ ‘ CtpoutenbcTBo (5) H MponssoacTeo (4) ‘

‘ TenekoMMyHuKaumm (3) H ABTOMOBUNECTPOEHWE (2) H FoccekTop (2) || KoHcanTuHr (2) ‘ ‘ MeTtannyprus (2) H MBEHTbI ‘ ’ QHepreTuka |

p—
—

iy
KAK HHCTPYMEHT "=

OKR
RUSSIA

TpaHchopMauua yepes OKR
U YNIPABJIEHME P eP P

& PEAJTU3ALIUU
CTPATEFMEHX

CTPATErMH

W & v v 8 FOJIbLLIOH A —
L -« KOMMNAHUM
OKCAHA CABEHKOBA ¢
ANbPA-EAHK BEJNTAPYCb p

BOPWC BOJIb®COH G ?  Tweosdiac

Anbda-baHk benapycb C6epMapkeTt TuHbkodd

OKR u ynpaBneHue ctpaternein B baxke,
KoHdepeHuusa OKR Russia 2024

UH(popMaLMOHHbIe

OKR KaK MHCTPYMEHT peanusaumnm
cTpaTtermm B 60MbLLOK KOMIMaHUu,
KoHdepeHumsa OKR Russia 2024

28.02.2024

BUOEO MHOOPMALIMOHHBIE TEXHOJ1I0r MK

TEXHOJTIOTNN

HeadHunte

TpaHcthopmauumsa Yepes OKR, EkaTepuHa
YepHoBa u MBaH bapaHoBs, KoHdpepeHums
Enterprise Agile Russia 2023

e Bupeo: Kak 6e3 xepTtB BHeapsaTh nameHeHus, Mapuna Jlbeosa, KoHdbepeHumns OKR

Russia 2024, 18.03.2024.
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e Crarba: OKR kak cnocob Hauenutb ntofeil B HeonpeaeneHHocty, MapuHa J1bBoBa,
07.03.2023.

e Buaeo: OKR kak cnocob HauenuTb Noaen B HeonpeaeneHHocTu, MapuHa J1beoBa,
KondpepeHums Enterprise Agile Russia 2022, 25.11.2022.

e Cratbsa: OKR B HeadHunter, MapuHa JlbBoBa, 06.06.2021.

e Bupeo: Bee xotar OKR! Kak 3a nonroga mbl 6e3 ctpecca nepetunu Ha OKR ang 50
komaHa, KceHust KonocoBa, Kondeperums OKR Russia 2021, 14.04.2021.

e Bunpoeo: SdhdekTnBHOCTL 663 MOTUBALIMM Ha NokasaTensx, MapuHa J1bBoBa,
KondepeHums AgileKitchen 2018, 06.04.2018.

CbepMapkem

Buoeo: OKR kak MHCTpYMEHT peanu3auuy ctpaTeriy B 0onbLion komnaHuun, KoHdepeHums
OKR Russia 2024, 28.02.2024.

e Buaeo: KynbTypa HenpepbIBHbIX YTyYLIEHNN 1 aBTOMATH3aLMs — OMbIT BHEAPEHUS
OKR B Pravo Tech, MNonuHa MenetunHa n Oner bpatko, KoHdepeHums OKR Russia B
roctax y Poctenekoma 2023, 03.08.2023.

e Buaeo: KynbTypa HenpepbIBHbIX YYYLWEHWN U aBTOMATU3aLMS: ONbIT BHEAPEHWS]
OKR B Pravo Tech, NonuHa MenetwmnHa, KondepeHumns OKR Russia 2023
28.06.2023.

e Cratba: BSC 1 OKR — MOXHO vt 06beanHUTb NyYLllive npakTukn? AHToH MankaHoB,
13.06.2023.

e Buaeo: BSC & OKR. lNpakTnyeckuin onbIT npuMeHenns. MoxHO num 06beanHUTb
nyyuwive npaktukn? AHton MankaHoB. KoHdepeHums OKR Russia 2022, 21.09.2022.
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Skyenqg

Buoeo: HataHyTb coBy Ha rnobyc unu kak mbl BHeapsaeM OKR B Skyenq, Buktopus
KameHeBa, KoHdepeHumns OKR Russia 2023, 25.05.2023.

Avito

e Bupgeo: Coopka OKR B bonbLuon komnanuu: peuent Avito, lennc [yaopos,
KoHdepeHumns OKR Russia 2023, 19.04.2023.

e Crartbs: [lepeBo MeTpuk kak ocHoBa ang OKR, [lenuc [ynopos, 14.03.2022.

e Bupeo: [lepeBo MeTpuk kak ocHoBa Anst OKR, [lennc [yaopos, KoHdepeHLms
Enterprise Agile Russia 2021, 29.11.2021.

e Buaeo: [lepeBo meTpuk kak ocHoBa anst OKR, [enunc Jyaopos, KoHdepeHums OKR
Russia 2021, 10.03.2021.

e Cratbsa: Kak BOOXHYTb M3Hb B Ballly opraHusaumio ¢ nomosio OKR, [leHnc
[ynopos, 28.01.2021.

e Buaeo: OKR kak cepaLe CUCTEMbI YNpaBnenus koMmnanuei, lenuc [ynopos,
KoHdepeHums Enterprise Agile Russia 2020, 30.11.2020.

e Cratbsa: OKR kak cep/le CUCTEMbI YNPaBNEHNS kKomnaHuen, [lenunc [lynopos,
20.05.2020.

e Buaeo: OKR kak cepzlie cUCTEMbI YnpaBneHus koMmnaduen, lenunc [lynopos,
KoHeperumst OKR Russia 2020, 20.02.2020.

e Buaeo: Jlebeab, pak v Liyka — kKaK caBUHYTbL BO3 ¢ nomoubk OKR (v2), [lenuc
Lynopos, KondepeHuus AgileKitchen 2019, 03.07.2019.

e Bupeo: llebeb, pak v Liyka — Kak caBUHYTbL BO3 npu nomown OKR, [lenuc [ynopos,
KondepeHuus AgileKitchen 2018, 06.04.2018.

Uniscan Research

Bugeo: OKR B Uniscan Research: kak n camoe rnaBHoe — 3a4em? Makcum BuHorpazos,
KoHdbepeHuns OKR Russia 2022, 15.06.2022.
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inDrive
e Crartbg: Knouun ang npoaykToBon TpaHcopMaLmMy MexayHapoaHoro busHeca,
10.04.2022.
e Buaeo: Kntoum ans npoaykToBon TpaHcqopmaumy MexayHapoaHoro busHeca,
KoHdepeHuus Enterprise Agile Russia 2021, 29.11.2021.

e Bupaeo: Knwoum ang npoayktoBon TpaHchopMaumm MexayHapoaHoro ousHeca, Onbra
KayanuHa, KoHdepeHumsa OKR Russia 2021, 14.07.2021.

e Cratbs: MaTemaTuku aenatt busHec: [paaneHT kak cnocob cchokycupoBaThecs Ha
rnasHom, Anekcent CmupHoB, 14.02.2022.

e Buaeo: Matematukn genatot bustec: pagmeHT kak cnocob cdokycrpoBaThes Ha
rnaBHoM, KoHdepeHumsi Enterprise Agile Russia 2021, 29.11.2021.

Cbep3syk busHe

Cratbs: OKR B Cbep3Byk busHec, Buktop XpucteHko, 08.02.2022.

e Buaeo: CoBpemeHHbii cTaHaapT nHayctpum — OKR 0T cTpaTerum K kBapTanbHbIM
nnaHam, KoHdepeHuus Enterprise Agile Russia 2021, 29.11.2021.

e Cratbs: OKR B AHaekc.MapKeT: Kak MOCTPOUTb HAAEXHbI NPOLECce 1 He ynopoTbes,
Annpen Meuepskos, 21.07.2021.

e Buaeo: OKR B AHgekc.MapkeT: kak MOCTPOUTb HAJEXHbIA NPOLIECC U HE YNOPOTHCS,
Annpen Meuepskos, KoHdepeHums OKR Russia 2021, 09.06.2021.

LG

e Bupeo: Petpocnektusa BHeapeHusa OKR cnycra 6 net, Amutpmun MamoHOB,
KoHdepeHunsa OKR Russia 2021, 09.06.2021.
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e Buaeo: OKR: Kak npaBunbHO dopmynmpoBaTb Lenu, Amutpun MamoHos,
KondepeHums OKR Russia 2020, 20.02.2020.

e Bupoeo: OKR & Scrum. B3bonTatb, HO He cMeLInBaTh, Hatanbsg AHTMNOBA,
KondpepeHumsa AgileKitchen 2019, 03.07.2019.

PelimuHa bykmekepos

Buoeo: Buegpernne OKR B komnaHuv Pentunr bykmekepos, AHapen baguH, Jlunug
ConosbeBa, KondepeHumsa OKR Russia 2021, 12.05.2021.

Buaeo: OKR kak MHCTPYMEHT CO3AaHns BUPTYanbHOW KoMaHabl, [JaHun TeToLwmH,
KoHdepeHuus OKR Russia 2021, 10.02.2021.

e Cratbs: OKR Kak kaTanuaarop CornacoBaHHOCTM Ha BCEX YPOBHSIX KOMMaHUMW,
Anekcanap CaindypaHos, 06.02.2021.

e Buaeo: OKR kak kaTanu3atop COrnacoBaHHOCTW HA BCEX YPOBHAX KOMMAHUM,
KoHdepeHums Enterprise Agile Russia 2020, 30.11.2020.

[0e mou 0em

Cratbg: Kak pabotaer OKR: onbIT cepsuca “I'one mov netn’”, puropun ['yaumMeHKo,
12.07.2020.

eq.r

e CraTbsa: Isontoums LenenonaraHng ¢ nomoLbi OKR — nyTb Reqa.ru, ApTtyp Hek,

04.07.2020.

e Buaeo: Osontoumna uenenonaranuns ¢ nomouwlbio OKR, Aptyp Hek, KoHdepeHuns OKR
Russia 2020, 20.02.2020.
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e Cratbs: 3 roga ¢ OKR: kak Kowwenbky yaanoch NOBbICUTb NPO3PaYHOCTb NPUOPUTETOB

n npouecc, ununn WybuH, 17.06.2020.
e Buaeo: 3roga ¢ OKR: kak KoLwenbky vaanoch NOBbICUTL NPO3Pa4YHOCTb NPUOPUTETOB

un npouecc, ununn LLyouH, KondepeHumna OKR Russia 2020, 20.02.2020.
e Bugeo: 2 roga padotbl ¢ OKR komaHab! npunoxenus, dununn LWyouH, KoHdepeHums
AqileKitchen 2019, 03.07.2019.

e Cratbs: K10 1 kak nomoxet Bam BHeaputb OKR? [Imutpun KonapateHko, 25.05.2020.
e Bugeo: K1o 1 kak nomoxeTt Bam BHeapute OKR? Omutpuin KoHopaTteHko
KoHdbepeHums OKR Russia 2020, 20.02.2020.

SEMrush

Buaeo: OnbiT nepexoga ¢ OKR Ha Spotify Rhythm, Mapust benkuHa, KondepeHums OKR
Russia 2020, 20.02.2020.

Bugeo: OKR ¢ camoynpaBneHuem v OTKpbITbIMK 3apnnaTaMmu, AnekcaHap [OpHUK,
KoHndepeHuus AgileKitchen 2018, 06.04.2018.
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®uHaHCbI

e Bupaeo: Kak OKR nomor 3akpbiTh 6n3Hec! AHHa ABepbsHoBa, KoHdepeHums OKR
Russia 2024, 23.04.2024.

e Bupaeo: Kak macltabuposats OKR Ha 7 cTpaH 3a 1 roa, AHHa ABEPbSHOBA,
Kondbeperumst OKR Russia 2021, 12.05.2021.

e Cratbs: Kak ¢ nomobio OKR athhekTMBHO aganTupoBaThes K M3MeHeHUsIM, AHHa
AsepbsiHoBa, 28.04.2020.

e Buaeo: Kak ¢ nomoubto OKR adhdhekTBHO aganTMpoBaThCs K M3MeHeHMsIM, AHHa
AsepbsiHoBa, KoHdepeHums OKR Russia 2020, 20.02.2020.

e Buaeo: Kak Touka OKR BHeapsina, Bnagucnas ['aesckuit, KoHdbepeHumst OKR Russia
2024, 23.04.2024.

e Buaeo: OKR 1 Touka, KOnus Abpocosa, KoHdeperums OKR Russia 2023,
15.02.2023.

e Cratbs: Toyka baHk 1 OKR. CyacTnuBbl BMECTE: Kak 3anyCTUTb U NOAAEPXKMBATL
OKR, EBrenuns BapaHkuHa, 07.04.2021.

e Buaeo: CyacTnuebl BMeCTe: kak 3anycTutb 1 nogaepxumeats OKR, EBreHus
BapaHkuHa, KoHdepeHums OKR Russia 2021, 10.03.2021.

Anbghba-baHk benapyck

Bugeo: OKR u ynpasneHue ctpaterven B banke, KondepeHuma OKR Russia 2024,
18.03.2024.
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TUHbKOGO(D

Bugeo: TpaHcchopmaums Yyepe3 OKR, EkatepuHa YepHosa v VBaH bapaHoB, KoHdepeHuus
Enterprise Agile Russia 2023, 17.11.2023.

Cbep baHk benapyce

e Cratbs: [1oBbIlLAEM NPO3PAYHOCTb U INAEKTMBHOCTL — HOBbIW BU3HEC-puTM B Chep
banke benapycu, AHHa JIntuHosuY, 23.02.2023.

e Buaeo: lNoBbliaemM Npo3pavyHoCTb M 3PEKTUBHOCTL — HOBbIN br3Hec-putM B Coep
baHke benapycu, AHHa JlnTBnHoBKY, KoHdepeHums Enterprise Agile Russia 2022,
25.11.2022.

PaticochatizeHbaH

Buoeo: OKR kak cnocob 06beamHuTb CO00LLECTBO SCrum-mMacTepoB 1 NOMOYb 3TUM DaHKY,
Hanexna Bonkosa, KondepeHumst OKR Russia 2022, 13.07.2022.

Societe Generale

e Bugeo: [MonHasa TpaHcopmaumsa TpaamumnoHHoro baHka B moaens Agile@Scale,

KoHdepeHuma Enterprise Agile Russia 2021, 29.11.2021.

e Buaeo: OKR B baHke: nyTb BHeApPeHUs v pesynbTatel, Pavol Blaho, KoHdepeHuus
OKR Russia 2021, 14.04.2021.

Goldman Sachs Ban

e Crarbd: OKR komaHgbl: IT, Legal, Compliance — pelient cd)okyCMpoBaHHOCTH
KpYNHOW prHaHCOBOW opraHu3aumn, Mapus bpentep, 18.03.2021.

e Buaeo: OKR-komangb!: IT, Legal, Compliance — peuent cd)oKyCUpoBaHHOCTH

KpynHown douHopranusaumm, Mapusa bpentep, KoHdepeHuns OKR Russia 2021,
10.02.2021.
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e Cratbsa: Kak noapyxuts OKR u KPI B knaccuyeckom baHke, Amutpuin KoHapaLkos,
22.05.2020.

e Buaeo: Kak nogpyxmts OKR 1 KPI B knaccuyeckom b6aHke, IMuTpun KoHapaLKkos,

KoHdepeHums OKR Russia 2020, 20.02.2020.
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Puteun

Bugeo: Kak OKR mMoryT nomMmoyb HaBeCcTu nopsaok B komnaHuu, EkatepuHa Kosapesosa,
KoHdepeHumnst OKR Russia 2024, 23.04.2024.

A3byka Bkyca

Buoeo: OKR, kak UHCTPYMEHT OOCTMKEHUS CTPATENMU B KPYNHOW KOMNaHun, ApTem
[aBpuneHko, OKR Russia B roctax y Poctenekoma 2023, 03.08.2023.

[lamepouyka

Bunoeo: AkueHTbl npu BHeapeHun OKR, Aptem UrHateHko, KoHdepeHums OKR Russia
2022, 16.02.2022.

12STOREE

e Cratbga: ctopua OKR B 12STOREEZ, Cepreu [puropeHko, 01.06.2023.
e Bugeo: Victopusa OKR B 12STOREEZ, Ceprein 'puropeHko, KoHdepeHums OKR
Russia 2023, 19.04.2023.

Cratbs: Kewc 3anycka OKR B 6onbluon opranusauuu, lan Harvey, 30.01.2023.
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[lpon3BoACTBO

e Cratbs: B oaHy BoAy ABaX /bl UNK kak Mbl BHeApAnn OKR 1 cobupanu rpabmu,
AnvnHa KoHcTtaHTHoBa, 05.08.2021.

e Bupeo: B ogHy Boay aaxabl nnun Kak mbl BHeapanum OKR 1 cobupanu rpabnu, AnvHa
KoHctaHTMHOBa, KoHdepeHumst OKR Russia 2021, 14.07.2021.

General Electri

e Crtartbg: locturaem 10, YT0 ApanBuT — onbIT agantaunm OKR B ogHOM 13 OU3HECOB
General Electric, Ctanncnas Mopo3os, 23.02.2021.
e Bupeo: docTturaem 10, Yto apameut: onbiT agantaumn OKR B General Electric,

Cranucnas Mopo3oB, KoHdepeHumns OKR Russia 2021, 10.02.2021.
CTpouTenbLCTBO
BAZA Development

Buoeo: dsonouma metogonornv OKR 3a 4 roga B camoynpasisgeMon KOMOaHuu,
AHactacua opoyHoBa 1 Anekcent Comos, KoHdepeHumns OKR Russia 2024, 23.04.2024.

e Buaeo: OKR-ancTaHums B 5 UMKNOB — Kak HEe NoTepsTh MHTepec, AHTOH 3einbenb

KoHdepeHuns OKR Russia 2021, 12.05.2021.

e Cratbs: OKR B cTpoiike, AHTOH 3enbens, 19.05.2020.

e CraTtbs: Kak cTpoutenu neyar 5 nopokoB komMaHdbl ¢ nomoubto OKR, AHapen
BacunbeB, AHTOH 3eibenb, 15.05.2020.
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e Buaeo: Kak ctpoutenu neyat 5 nopokos komaHabl ¢ nomoibio OKR, AHapen
Bacunbes 1 AHToH 3einbenb, KondepeHumst OKR Russia 2020, 20.02.2020.

KoHCanTUHr

Tasornea

Buoeo: Kak Mbl co3gaem akocuctemy passutus Tanadtos Yepes OKR. U npuyem Tyt
opakynbl 1 eHoTbl? Erop KproHbknH, KoHdbepeHumsa OKR Russia 2023, 28.06.2023.

Cotraco Group

Buaeo: Mol He 3Hanu, Y4Tto 310 OKR, Mbl NpocTo gocturany uenen, Anekcadap Ctoma,
KoHdepeHumns OKR Russia 2020, 20.02.2020.

[‘occeKkTop

Buaeo: MNepsbint perviod B Poccuu ¢ rmbkum ynpasnexnvem (no metogonorun OKR), PomaH
'pabapes, KoHdbepeHums «'mbkoe rocynpasneHune 2024», 28.03.2024.

[HUB

e Crtartba: 3anyctu OKR u He cnv cnokonHo — nctopusa FTHUBLL, EBreHusa Xusesa,
14.05.2023.
e Buaeo: 3anyctn OKR m He cnm cnokonHo, EBrenms Xunsesa, VisaH CeneBepcTos,

KoHdepeHumns OKR Russia 2022, 21.09.2022.
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ABTOMOOMNECTPOEHME

e Cratbs; Jlomka ctepeotunos Yyepes OKR, 10.05.2020.
e Buaeo: [lomka ctepeoTunos Yepes OKR, Nysans Akpamosa, 3apHurop AxmMenoBa,

KoHdepeHumns OKR Russia 2020, 20.02.2020.
MeTannyprus

e (Cratba: Kak meTannypr ynpasnsT koMnaxduen ¢ nomoLlbio OKR u KPI
ogHospemeHHo, Anekcen Mopo3os, 16.06.2020.
e Bupeo: Kak metannyprv ynpasngoT komnaHuen ¢ nomowbio OKR n KPI

oaHoBpemeHHo, Anekcert Mopo3sos, KoHdepeHums OKR Russia 2020, 20.02.2020.
TenekoOMMyHuMKaLum

e Buaeo: OKR B NpoeKkTHOM ynpaBneHun: Mudibl U peanbHocTb, AnekcaHap [OHTapb,
OKR Russia B roctsx y Poctenekoma 2023, 03.08.2023.

e Cratba: Kak ynpaBnsaTb 00y4eHnem Tbicdy coTpyaHukoB Yepes OKR — onbIT
Pocrenekoma, Exateputa bapabanoBa n Ceetnara baraesa, 09.03.2022.

e Buaeo: Bueapenne OKR B HR-komaHze: nobefb! M noaBoaHbIE kKamHW, EkaTepuHa
bapabaHoea, CeetnaHa baraesa, KoHdepeHuns OKR Russia 2022, 16.02.2022.
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/IBeHTbI

Buaeo: Vctopuyecknn OKR, Keenus Xauko, KoHdepeHums AgileKitchen 2019, 03.07.2019.

JHepreTuka

['a3npom Hegomb — L{Ugpposkie pelieHuUs

Bupaeo: Kak BHeapute OKR, Omutpun BopoTHukos, KoHdepeHumna OKR Russia 2023,

15.02.2023.
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Bbasa 3HaHuin OKR Russia

Bepcust 2.5

CepTudhmkaums

EcTb Tpu nocnenoBaTenbHbIX CTYNEHN 3HAHWIA:

MepBas cTyneHb

BTtopas cTyneHb

TpeTbs CcTyneHb

CEPTUOULIMPOBAHHbIN

MPAKTUK
. % * * *

OKR

RUSSIA

CEPTUOULIUPOBAHHDI

MACTEP
" L

OKR

RUSSIA

CEPTUOULINPOBAHHbI

TPEHEP
" L
OKR

RUSSIA

CEPTUOULIUPOBAHHbIV

BNALEJIELL

RS
OKR

RUSSIA

CEPTUOULIMPOBAHHBIN

OKCIEPT

RV
OKR

RUSSIA

Kaxgas ctyneHb noaTeepxaaeTcs ak3ameHoM. CTyneHn uayT nocnegoBaTenbHoO 3a Apyr
OPYroM, TO eCTb ANS NONYyYEHMs CTyNeHM 2 HeobXoaMmo crnepea nosyunTh CTyneHb 1.
TpeTbs CTyneHb NOATBEPKAAETCA AONOMHUTENIBHO KeNCaMmn C AOKa3aHHbIM
Bu3Hec-3hhEKTOM OT BHEAPEHMS.
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CepTuchnLmpoBaHHbIN
NPaKTUK

CeptudmumpoBaHHbiv npaktuk OKR — BbIgaeTca nocne
MPAKTUK LR LT 0azoBoro kypca «MoTuBaumsa K uensm ousHeca ¢
cx Wk nomolubio OKR».

OKR

RUSSIA

CEPTUOULIMPOBAHHbI

Ha Bbixoze Kypca y4acTHUK NOHUMAET COCTaBnstoLLmMe
OKR-thpeitmBopka (ponu, BCTpeun, aptedakTbl), NONy4aeT HaBbIKM
noctaHoBku OKR, a Takke NoHUMaeT, Kakue Luark HeobXoanMo NpeanpuUHNATL ANa Havana
BHeZpeHus y cebs B KOMNaHUM Unn KoMaHae.

Mo utoram Kypca CTyAeHT:
1. YMeeT pasnuyaTb onepaunoHHble paboTsl 1 3agaun Ha passutie (Run/Change the
business).
2. [MoHMMaeT, 4To 06LLEro N YEM pasnuYarTCs Hanbonee N3BECTHbIE NOAX0AbI K
LienienonaraHuto:
a. Yepes 0630p nuctopum passutus MHCTpymeHToB Lenenonaranus (KPI, MBO,
SMART, BSC, OKR).
b. Yepes obcyxaeHune npuHumnos OKR.
3. 3HaeT Kputepum xopoLo cchopmynupoBaHHbix OKR, ymeeT hopmmpoBaTth HOBbIE
OKR 1 HaxoguTb NpobneMHbIe MeCTa B CYLLECTBYHOLLMX, B TOM YMUCHeE:
a. [MoHMMaET pasHuLly Mexay onepexaroLmmn 1 3anasablBatoLLmmMi
rnokasaTensimu.
b. MMoHMMaeT, 3a4eM HyXHbI banaHcuUpytoLLe 1 NPOU3BOAHbIE (MPOKCK) METPUKM.
c. CnocobeH onpenenuTb, Ha Kakne METPUKI MOXKET BIMATL B pamMKax CBOEN
paboThl.
4. ToHWmaeT CTPyKTypy kBapTaneHoro Uukna OKR:
a. 3HaeT uenu, noBecTKy, NEPUOAMYHOCTb U COCTaB Y4aCTHUKOB BCEX
KBapTarbHbIX MEPONPUATUNA.
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b. 3HaeT MHCTPYMEHTbI NS NnaHnpoBaHns kBapTasnbHbiX OKR.

9. 3Haer, kak BHeapsieTcs OKR:

a. 3HaeT BapuaHTbl KOHTYpoB nunoTuposaHns OKR.
b. 3HaeT TMNOBYO AOPOXHYHO KapTy BHeapeHust OKR 1 cnocobeH onpeaenutb, Ha
KaKoM aTane HaxoauTCs ero KoMnaHms (noapasgesneHue).

HedyHKUMOHaNbHbIE XapaKTepPUCTUKN TPEHMHra:

1.

KonuyecTBo y4acTHukoB — He Bonee 50 YenoBsex.

2. MuHumym 60% TpeHnHra — npakTuka.

3. OueHka yyacTHukoB TpeHnHra NPS > 15% ¢ nomotubto aHkeTel OKR Russia.
4. Paboune cornalueHust Ha ctapTe.

5. Pa3muHka Ha cTaprTe.

6.
7
8
9
1

YyacTHuKM 3HaKT NnHenky cepTtudomkaumm OKR Russia.

. YUYaCTHUMKM 3HAOT YCNOBUS 3K3aMeHa Nocre TPEHWHra.
. YyacTHuKku cobpanu nnaH AencTBuiA Nocne TPeHuHra.
. YYaCTHUKM NOMy4nIn matepuasibl TPEHWHra.

OKR Russia nonyuuna cnmcok y4acTHUKOB TPEHUHTA.
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CepTuchnLmpoBaHHbIN
BrnageneL

CeptudmumpoBanubiv Bnageney OKR — BblgaeTcs nocne
BNAMENEL, npoxoxpaeHus 6azosoro kypca «OKR gns pykoBogutenen u
cx Wk MEHEeXXepoB».

OKR

RUSSIA

CEPTUOULINPOBAHHbI

Ha BbIxoae Kypca y4acTHUK NOHUMAET COCTaBnatoLLmMe
OKR-thpeinmBopka (ponu, BCTpeun, aptedakThl), a Takke BnageeT
MHCTPyMeHTamu noctaHoBku OKR, BOBNeYeHMs 3aMHTEPECOBAHHbBIX ML, BO BCE KIOYEBbIE
Meponpuatis OKR u ynpaeneHus 63aknorom OKR-komaHzbl.

Mo utoram Kypca CTyAeHT:
1. YMeeT pasnuyaTb onepaunoHHble paboTsl 1 3agaun Ha passutie (Run/Change the
business).
2. [MoHMMaeT, 4To 06LLEro N YEM pasnuYarTCs Hanbonee N3BECTHbIE NOAX0AbI K
LienienonaraHuto:
a. Yepes 0630p nuctopum passutus MHCTpymeHToB Lenenonaranus (KPI, MBO,
SMART, BSC, OKR).
b. Yepes obcyxaeHune npuHumnos OKR.
3. 3HaeT Kputepum xopoLo cchopmynupoBaHHbix OKR, ymeeT hopmmpoBaTth HOBbIE
OKR 1 HaxoguTb NpobneMHbIe MeCTa B CYLLECTBYHOLLMX, B TOM YMUCHeE:
a. [MoHMMaET pasHuLly Mexay onepexaroLmmn 1 3anasablBatoLLmmMi
rnokasaTensimu.
b. MMoHMMaeT, 3a4eM HyXHbI banaHcuUpytoLLe 1 NPOU3BOAHbIE (MPOKCK) METPUKM.
c. CnocobeH onpenenuTb, Ha Kakne METPUKI MOXKET BIMATL B pamMKax CBOEN
paboThl.
4. ToHWmaeT CTPyKTypy kBapTaneHoro Uukna OKR:
a. 3HaeT uenu, noBecTKy, NEPUOAMYHOCTb U COCTaB Y4aCTHUKOB BCEX
KBapTarbHbIX MEPONPUATUNA.
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b. 3HaeT MHCTPYMEHTbI NS NnaHnpoBaHns kBapTasnbHbiX OKR.

9. 3Haer, kak BHeapsieTcs OKR:

a. 3HaeT BapuaHTbl KOHTYpoB nunoTuposaHns OKR.
b. 3HaeT TMNOBYO AOPOXHYHO KapTy BHeapeHust OKR 1 cnocobeH onpeaenutb, Ha
KaKoM aTane HaxoauTCs ero KoMnaHms (noapasgesneHue).

HedyHKUMOHaNbHbIE XapaKTepPUCTUKN TPEHMHra:

1.

KonuyecTBo y4acTHukoB — He Bonee 50 YenoBsex.

2. MuHumym 60% TpeHnHra — npakTuka.

3. OueHka yyacTHukoB TpeHnHra NPS > 15% ¢ nomotubto aHkeTel OKR Russia.
4. Paboune cornalueHust Ha ctapTe.

5. Pa3muHka Ha cTaprTe.

6.
7
8
9
1

YyacTHuKM 3HaKT NnHenky cepTtudomkaumm OKR Russia.

. YUYaCTHUMKM 3HAOT YCNOBUS 3K3aMeHa Nocre TPEHWHra.
. YyacTHuKku cobpanu nnaH AencTBuiA Nocne TPeHuHra.
. YYaCTHUKM NOMy4nIn matepuasibl TPEHWHra.

OKR Russia nonyuuna cnmcok y4acTHUKOB TPEHUHTA.
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CeptudpmumpoBaHHbin mactep OKR — BbigaeTcs nocne
npoxoxaeHns npoasuHyToro kypca «BHeapeHne OKR B
KOMNaHumy.

Ha BbIxoZe y4aCTHUK MOXeT 3anyckaTb 1 pa3suBaTb OKR B KoMnaHuu,

nogaepxusatb paboty MHoxecTtBa komaHg no OKR. Kypc ocsellaet
BaXHbIE JeTanu NnaHMpoBaHus, exeHeaenbHoro nporpecc-cobpanus n o63opa OKR, a
TaKKe AaeT UHCTPYMEHTbI NS aganTauun An3anHa BCeX BCTPEY N0 KOHTEKCT KOMMNaHMMK.

Mo utoram Kypca CTyAeHT:
1. lNoHnmaeT popoxHyto kapTy BHeapeHus OKR:
a. Llenu n HeobXxoanMMOCTb KaXaoro 13 aTanoB BHEAPEHMS.
b. CoctaB paboT 13 3TanoB LOPOXHOW KapTbl.
C. Pwucku, orpaHnyeHnst n 6rokepbl BHEOPEHNS.
2. 2. YmeeT goHectn ueHHocTb OKR ToM-MeHemKMEHTY 1 KOMaHOaM:
a. [Mpoektuposatb 1 npoBoauTs 06y4eHne no OKR.
b. PaboTaTb ¢ CONPOTMBNEHUSMN 1 BO3PAXKEHUSIMMN.
3. 3HaerT, KaK BblbpaTb KOHTYP AN NUIOTUPOBAHMS.
4. YmeeT hacunutuposatb Bce OKR-meponpustus:
a. MoaroToBka rogosbIx Lenen ¢ yyetom mogenu Run/Change the business.
b. MMoarotoska YepHOBMKOB KBapTasbHbIX Lienew.
c. KeapTtanbHoe nnaHnpoBaHue.
d. Mporpecc-cobpaHunst (YeKnHbl).
e. OB3op n peTpocnekTuga.
5. Pa3bupaeTtcs B pasnunyHbIX MHCTPYMEHTAX BbIpaboTky Lienen n ymeeT nogbupatb mx
nog cuTyaumio.
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6.

[ToHMmaeT noaxoAb! K PUHAHCOBOW M HE(OMHAHCOBOM MOTUBALMN U KaK WX
nuTerpuposatb ¢ OKR.

HedyHKUMOHaNbHbIE XapaKTepPUCTUKU TPEHUHra:

1.
. MuHnmym 60% TpeHuHra — npakTuka.

. OueHka yyacTtHukoB TpeHuHra NPS > 15% ¢ nomouysto aHkeTbl OKR Russia.
. Pabouue cornalueHns Ha cTapre.

. PasmuHka (ice breaker) Ha cTaprTe.

2
3
4
d
6.
7
8
9
1

KonmyecTBo y4acTHukoB — He Bonee 50 YenoBsex.

YyacTHUKM 3HaOT NuHenky ceptudumkaumm OKR Russia.

. YUYaCTHUKM 3HAOT YCNOBUS 3K3aMeHa Nocre TPEHWHra.
. YyacTHuKku cobpanu nnaH AencTBuiA Nocne TPeHuHra.
. YUYaCTHUKM NOMyYnnIn matepuasbl TPEHWHra.

OKR Russia nonyyuna cnmcok y4acTHUKOB TPEHUHTa.
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CepTuchnLmpoBaHHbIN
TpeHep

CepTtudmkar nony4aet npaktuk B obnactu npumeHenms OKR,

TPEHEP NOATBEPAMBLUMM ONbIT KEUCAMWU BHEAPEHUSA U NPOLLEALLNA
ch W ke UHTepBbIO ¢ Aenctayrowmmu OKR-akcneptamu, 4To

OKR noaTBepxaaeT HaBbikK BHeapeHUs OKR Ha Bcex YPOBHSAX

RUSSIA OpraHm3auum.

CEPTUOULIMPOBAHHbIN

TpeboBaHus:

e Yyactne muHumym B 1 kerce BHegpeHust OKR ¢ noaTeepxaeHneM oT NpeacTaBuTens
KOMMaHUK.
OnbIT TpeHepckon aesatensHocTy oT 1 roaa.
MuHUMyM 3 TemaTryeckue nybnukauum (CTaTby, KHUM, BUOEO, BbICTYNNEHNS).
ChaHbl ak3ameHbl OKR-npakTuk n OKR-MacTep.
YcnewHo npoigeHo cobecenosanue ¢ akcneptamm OKR Russia.

Bo3moxHocTu:
e Pa3melleHve B kaTarnore TPeHepoB.
e MoxeT unTaTb BClo NuHeNKy TpeHuHroB OKR Russia
e [loCTyn K METOAMYECKUM MaTepuanam.
e MeToanyeckas nomMoLLb B An3aiiHe Nporpammbl TPEHUHTA.

CtonmocTb:
o AxkpeauTaums TpeHepa — 30 ThiC. pyb., NepBbIN rof BKIHOYEH.
e [Ipoanexve nognuckn — 15 Toic. pyb. 3a rog.
e CToumocTb cepTudmkata — 3 Toic. pyo.
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CepTtudmkar nony4aet npaktuk B obnactu npumeHenms OKR,
3KCMEPT NOATBEPANBLUMMN OMbIT KEMCAMU BHEAPEHUA U NPOLIeALLNA

vk W ke UHTepBbLIo ¢ AencTBylowmmn OKR-3KkcnepTamu, 4To
OKR noaTBepxaaeT HaBblkn BHeapeHUs OKR Ha Bcex ypoBHSAX
RUSSIA OpraHm3auum.

CEPTUOULIMPOBAHHbIV

TpeboBaHus:
e MuHumym 2 nybnnyHbIx kenca BHegpeHus OKR.
e 100 ceptndpmumpoBaHHbIx y4acTHUKOB TpeHnHros B OKR Russia
e MuHumym 10 Tematuyeckux nyonmkaLmm (CTaTbit, KHUMM, BULEO, BbICTYMIIEHUS).
e [lepnoanyeckas akTMBHOCTb B TEMATUYECKNX COOOLLECTBAX.
e YcneluHo npoiaeHo cobecenosanue ¢ akcneptamm OKR Russia.

Bo3moxHocTH:
e PasmMeLleHne B KaTanore aKcnepTos.
e [loCTyn K METOAMYECKUM MaTepuanam.

CToumocTb:

e [EXeroaHbIn uneHcknit B3HOC — 8 Thic. pyo.
e CrommocTb cepTudmkata — 2 Thic. pyb.
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CEPTUOULIMPOBAHHbIV

TPEHEP
W ke
OKR

RUSSIA

Cepren Porayes
Agile-koyy, akcnept B Agile-TpaHcdopmaLmm KpynHbIX KOMMaHum,
passuBaeT SAFe® n OKR B Poccuu, npoatocep nccnenosaHns
«Agile B Poccuny, koHdepeHuun Enterprise Agile Russia n OKR
Russia.

WBaH CenesepcToB
Business n Enterprise Agility Coach, pa3suBaeT HanpasseHus
Business Agility, SAFe® n OKR B Poccum.

BaneHTtnHa KopuynHa

Agile-koy4, akcnepT no cTpateruy u LenenonaraHuio KpynHbIX
KOMMaHWiA. ECTb onbIT paboTbl CO CTPAXOBbIMU KOMMaHUSMM,
BaHkamu, n3gaTensCcTBamMm, aBTOMOBUNBHOM HOYCTPUEN.

PycnaH KOcynos

Enterprise Agility Coach n OKR-akcnepT, B npoLUiiom pa3paboTyuk
N pyKoBOAMTENb pa3paboTku, pa3smBaeT HanpasneHus SAFe® un
OKR B Poccum, He haHaTUYHbIA eBaHrenucT rmbkoro noaxoaa K
BbIOOPY rMBKKX NOAXOA0B.
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CEPTUOULIMPOBAHHDIN

OKCIEPT
L EE

OKR

RUSSIA

Ceprei Porayes

Agile-koyy, akcnept B Agile-TpaHcdopmaLmm KpynHbIX KOMMNaHum,
passuBaeT SAFe® n OKR B Poccun, npoatocep nccnenosaHns
«Agile B Poccuny, koHdepeHuun Enterprise Agile Russia n OKR
Russia.

€HNC 0poB

Pykosoautens Odmca ynpasnexus npogykrom B Asuto. Ha
MPOTSXKEHUM 6 NET 3aHMMarcs pasBuTUEM U MacLUTabupoBaHueM
CUCTeMbl LienenonaraHns B ABUTO — B CaMOM NePBOM KPYMHOM
BHeapeHun OKR B Poccuu.

BaH CeneBepcToB
Business n Enterprise Agility Coach, pa3suBaeT HanpasneHus
Business Agility, SAFe® n OKR B Poccum.
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apTHepbI
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( A\ OKR BUILDER

V TeamStorm
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[lvoepbl M3MeHeHN — NOMOratoT PasBUTMIO
KpYMHOro 6uaHeca v rockomnaHuin 4ns co3gaHus
ny4wero 6yaywero Poccuu. Jiuaepbl M3MEHEHWIA
SBNAOTCH OCHOBATENSMU U reHepanbHbIMU
napTHepamm coobllectsa OKR Russia.

OKR Builder — peweHue gns paboTbl ¢

OKR-MmeTogonoruen, KOTopoe npeaocTaBnseT
WHCTPYMEHTbI MOCTPOEHUS aHaNUTUYECKNX
OTYETOB MO NpoLieccam ¥ NPOrpeccy LOCTUKEHNS
OKR. MpunoxeHue aBToMaTU3MPYET PYTUHHbIE
onepauuu 1 aKTUBHO pa3BMBAETCA C Y4ETOM
oBpaTHON CBA3W OT NOMNb30BATENEN U IKCNEPTOB
OKR Russia.

TeamStorm — nnaTgopma ynpasrieHus

pabounmm npoueccamu Ans ndoro busHeca.
Onpepnensinte busHec-Lenu, nnaHnpynTe pabory,
BOBJIEKaTe KOMaHAY, OTCleXuBanTe Nporpecc u
COBEPLUEHCTBYIATE NPOLIECChI ANs AOCTUKEHNS
BreYaTNALMX pesynbTaToB.
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